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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

PHAN BON MIEN NAM Poc lip - Tw do - Hanh phiic
THE SOUTHERN THE SOCIALIST REPUBLIC OF VIETNAM
FERTILIZER JOINT Independence - Freedom - Happiness
STOCK COMPANY
Sf;;’NO:#o‘M/CBTT-PBMN Tp. H6 Chi Minh, ngay 04 thang 4 nam 2026

Ho Chi Minh City, April 04, 2026

CONG BO THONG TIN PINH KY
PERIODIC INFORMATION DISCLOSURE

Kinh giki:

- f.ly ban Chitng khodn Nha nwéc;

- S& Giao dich Chirng khozn thanh phd Hé Chi Minh.
To:

- State Securities Commission;

- Hochiminh Stock Exchange.

I. Tén t6 chic/Name of organization: Cong ty C6 phan Phan bén Midn Nam/The
Southern Fertilizer Joint Stock Company

- Ma chirng khoan/ Stock code: SFG

- Dia chi/ Address: 125B Céach mang thang Tam, Phuong Ban Co, Tp. Ho Chi
Minh/125B Cach Mang Thang Tam, Ban Co Ward, Ho Chi Minh City.

- Dién thoai lién hé/Tel.: 02838.325.889 Fax: 02838.322.807

- E-mail: congty(@phanbonmiennam.com.vn

2. N¢i dung thong tin cong bd/Contents of disclosure:

SFG cong bd Nghi quyét va Bién ban hop Dai hdi dong ¢ dong thuong nién
2026”.

SFG announces Resolution and Minutes of the 2026 Annual General Meeting of
Shareholders™.
3. Thong tin nay da dugc cong bd trén trang thong tin dién t cua cdng ty vao ngay
04/4/2026 tai duong dan https://phanbonmiennam.com.vn/co-dong/



This information was published on the company’s website on 04/4/2026 (date),
as in the link https.//phanbonmiennam.com.va/co-dong/

Chung t6i xin cam két cac thong tin cong bd trén day 1a dung sy that va hoan toan
chiu trach nhiém truéc phap lut v& ndi dung cac thong tin di cong b/

We hereby certify that the information provided is true and correct and we bear
the full responsibility to the law.

Tai liéu dinh kém: CONG TY CP PHAN BON MIEN NAM
Attached documents: NGUOI PUQC UY QUYEN CBTT

- Nghi quyét va Bién ban hop THE SOUTHERN FERTILIZER J.S.COMPANY
DHPCHTN ném 2026. (Person authorized to disclose information)
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Annual — General — Meeting  of
Shareholders.
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
PHAN BON MIEN NAM Poc lap - Tw do - Hanh phic

Tp. H6 Chi Minh, ngay 04 thdng 4 ndm 2026

_ BIEN BAN HQP )
DATHOI PONG CO DPONG THUONG NIEN NAM 2026
CONG TY CO PHAN PHAN BON MIEN NAM

Tén to chite: CONG TY CO PHAN PHAN BON MIEN NAM

Tru sé chinh: 125B Cach mang Thang 8, phudng Ban Co, Tp. H6 Chi Minh

Gidy chimg nhin PKKD: 56 0300430500 do S& ké hoach va déu tw Thanh phé
Ho6 Chi Minh cap lan dau ngay 20/9/2010.

H6m nay, vao hdi 8 gidr 30 phiit ngay 04 thang 4 nim 2026, tai Hoi truong Nha
may phan bon Hiép Phudc (Pia chi: Lo B2, Khu B, KCN Hi¢p Phude, xa Nha Be, Tp.
HO Chi Minl}), Dai hoi dong cd G"Gng thudng nién nﬁ{n 2026 cua Cong ty Co phan
Phén bén Mién Nam (sau ddy goi tat 1a Dai hoi) duge tién hanh véi cac ndi dung sau:

PHAN THU NHAT - KHAI MAC PAI HOI

1. B4o cdo thim tra tw cich ¢b déng tham dw Pai hgi ddng Co dong 2026

a. C6 dong va dai dién cé dong dw hop:

Téng sb ¢b déng va dai dién cb dong duge quyén tham dy Pai héi 1a 1.077 6
chirc va cd nhén, s¢ hitu va dai dién s& hitu cho tong so6 47.897.333 ¢b phén (Danh
sach ¢b déng duoc moi tham du Pai hoi theo danh sach chét tai ngay 03/3/2026).

Dai hoi da nghe 6ng Nguyén B4 Nam, Trudng ban Kiém tra tu cach cd dong béo
c4o thAm tra tu cach c¢d dong tham dw Dai héi tai thoi diém 08 gid 40 phut cling ngay,
theo do:

- Téng sb cb phan ciia Cong ty la: 47.897.333 ¢d phén.

- Téng sb cb dong va dai dién cb dong duge moi di Dai hoi 1a 1.077 ¢b déng, dai
dién cho cb dong s& hiru 47.897.333 ¢6 phén ciia Céng ty.

- Téng sb co doéng va dai dién co dong cé mat tai Pai hoi 1a 43 co dong, dai dién
cho 31.768.035 ¢ phén, chiém ty 1& 66,33% téng s6 6 phin clia Céng ty.

Cin ¢l quy dinh cua Ludt Doanh nghiép va Diéu 18 C(‘?ng ty, sb cb déng c6 mit
tai Pai hoi da 16n hon 50% s0 cd phan duge quyén biéu quyet ciia Cong ty, vi vay Dai
hoi duge tien hanh 1a hoan toan hop €.

(Béo cdo thAm tra tu cach sb cb dong, danh sach cb dong, dai dién co dong thuc
t& du hop va sb ¢b phin ma ho s& hitu hodc dai dién dugc dinh kém Bién ban nay).

b. Khdch moi tham dw Pai hji bao gom:

Pai dién Ngan hang PVcombank

2. Khai mac Pai hoi
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Ong Nguyén Vin Chién — Thanh vién Ban t8 chiic tién hanh cdc thu tuc:

- Chao cd, ¢t Quc ca;

- Tuyén bd 1y do t8 chire Dai hoi;

- Gidi thiéu danh sach Doan Chi tich;

- M6i Doan chu tich 1én lam viéc.

Doan chi tich cir Ban Thu ky va Ban kiém phiéu d& dai hoi thong qua; Dai hoi
da thong qua danh séch Doan chi tich, Ban thu ky Dai héi va Ban kiém phiéu bao
gom:

2.1 Poan chu tich:

- Ong Nguyén Viin Quy — Chu tich Hai ddng quén trj: Chil toa Dai hoi.

- Ong P8 Vin Tuén — Thanh vién Héi déng quan tri: Thanh vién Poan chi tjch.

2.2 Ban thu ky:

- Ong Nguyén Vigt Cudng — Thu ky Cong ty: Trudng ban.

- Ba Mai Thi Phuong — Phé Gidm dbc Té chirc Hanh chinh Cong ty: Thanh vién.

2.3 Ban kiém phiéu:

- Ong Nguyén Vin Chién - Truéng ban
- Ong Nguyén Biic Trudong - Thanh vién
- Ong Nguyén Trong Duong - Thanh vién
- Ba Hoéng Thi V4n - Thanh vién

Dai hoi dong c6 dong da bidu quyét thong qua Ban kiém phiéu bing hinh thtre
gio thé Biéu quyét v6i sb cb phin chip thuan 12 31.768.035/31.768.035 cb phén, dat ty
16 100%.

3. Chwong trinh Dai hoi

Ong Nguyén Van Chién — Thanh vién Ban T4 chirc trinh bay Quy ché lam viéc
ctia Dai hoi; Chuong trinh Dai héi va Quy ché dé ctr, ting cir, bdu cir,

Dai hoi dong c dong da biéu quyét nhét trf thong qua Quy ché lam viée cta Pai
hoi; Chuong trinh Dai hoi va Quy ché dé otr, tng ci, bAu cir bing hinh thic gio thé
Biéu quyét véi s6 cb phin chép thuan 1a 31.768.035/31.768.035 cb phén, dat ty 1¢
100%.

PHAN THU HAI
THAO LUAN VE CAC BAO CAO VA TO TRINH

1. Ong Nguyén Vin Quy - Chi tich Héi dong quan trj da trinh bay trudc Dai
hoi Béo cdo clia Hoi dong quan tri vé cong tac quan tri Cong ty nim 2025 va phuong
hudéng nhiém vu nim 2026.

2. Ong DS Viin Tuén - Téng giam dée Cong ty di trinh bay trudc Pai hoi Bao
cdo clia Ban diéu hanh v& két qua san xult kinh doanh nam 2025 va phuong huéng
nhiém vu ndm 2026. T¢ trinh ké hoach SXKD va du kién chia ¢ tirc nim 2026.
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3. Ong Vo Anh Tuln — Trudng Ban kiém soat Cong ty da trinh bay trude Pai
hoi Bao cdo hoat dong ciia Ban kiém sodt nam 2025 va nhiém vu nim 2026: T® trinh
lya chon Pon vi kiém toén Béo c4o tai chinh nim 2026.
4. Ba Nguyén Thi Hwong — Ké toan truéng Céng ty da trinh bay trudc Dai hoi
Béo cdo tai chinh t6m tat ndm 2025 da dugc kiém todn; To trinh phuong 4n phén chia
loi nhufn va chi tra ¢d tirc nam 2025; Té trinh béo cdo viée tra th lao cia Hoi déng
quén tri, Ban kiém soat nim 2025 va dy kién mtrc tra thi lao ciia Hoi ddng quan tri,
Ban kiém sodt nim 2026.
PHAN THU BA
THAO LUAN
Sau phén trinh bay cic B4o cdo, T trinh; Ong Nguyén Viin Quy — Chi tich Hai
déng quéan tri Cong ty, Chu toa Dai hoi thay mit Doan chi tich diéu hanh chwong trinh
thao luén cta céc c6 dong, Chi toa Dai hoi dé nghi cac cd dong phat biéu ¥ kién.
Céc cd dong khong c6 ¥ kién
PHAN THU TU
PAI HOI BIEU QUYET THONG QUA CAC BAO CAO VA TO TRINH

Ong Nguyén Vin Chién — Truong Ban kiém kidm phiéu trinh bay Nguyén tic
thé 1¢ biéu quyét ctia Dai hoi va huéng din cdc c¢b dong cach thire bidu quyét dé thong
qua cac Béo céo va To trinh da trinh bay tai Dai hoi.

Ong Nguyén Vin Quy — Cht toa Dai hoi, diéu hanh bidu quyét vé nhiing vAn dé
duge Hoi dong quan tri, Ban Tong giam dbc, Ban kiém soét da trinh bay tai Pai hoi,
hinh thirc biéu quyét thong qua Phi¢u biéu quyét (guri kém theo tai liéu Pai hoi).

Dai hoi tién hanh biéu quyét.

PHAN THU NAM
DPAIHOQI BIEU QUYET THONG QUA VIEC MIEN NHIEM THANH VIEN
BAN KIEM SOAT VA BAU THANH VIEN BAN KIEM SOAT

Ong Nguyén Ba Nam — Pho Giam dbc TS chirc — Hanh chinh trinh bay T& trinh
vé viéc mién nhiém thanh vién Ban kiém so4t d6i véi Ba Nguyén Thi Thiy Duong.
Dai hdi dong cb dong da biéu quyét nhat tri thong qua bing hinh thic gio thé Bidu
quyét v6i sé cb phan chép thusn 12 31.768.035/31.768.035 ¢b phén, dat ty 16 100%.

Ong Nguyén Vin Chién — Truéng Ban kiém kiém phiéu trinh bay truée Dai hoi
Quy ché dé cu, ung cu, béu bd sung thanh vién Ban kiém soat. Dai hoi dong cb dong
da biéu quyét nhit trf théng qua bang hinh thirc gio thé Biéu quyét vai s6 ¢b phin chép
thudn 12 31.768.035/31.768.035 cb phan, dat ty 1& 100%.

Ong Nguyén Ba Nam — Thanh vién Ban t chirc trinh bay Gidy dé cir thanh vién
Ban kiém soat

Ong Nguyén Viin Quy — Chii toa Dai héi chét lai danh séch biu img vién. Danh
sdch bao gbm 01 trng vién 1a ba Nguyén Thu Nga. Dai hdi dong c6 dong da biéu quyét
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nhit tri théng qua bing hinh thire gio thé Biéu quyét véi sb cb phin chép thuan la
31.768.035/31.768.035 c6 phén, dat ty 1& 100%.

Dai hoi tién hanh biéu quyét.
KET QUA BIEU QUYET

1. Két qua biéu quyét vé cac Bdo edo, To trinh:

Ong Nguyén Vin Chién thay mat Ban kiém phiéu, béo cao két qua kiém phiéu
ma Dai hoi d tién hanh, theo do:

+ S phiéu phat ra : 43 phiéu
+ S6 phiéu thu vé : 43 phiéu
+ 86 phiéu hop 16 : 43 phiéu
+ 86 phiéu khong hop 18 : 00 phiéu

N§i dung thir nhit: Thong qua Béo céo ctia Hoi déng quan trj vé cOng tac quan
tri Cong ty ndm 2025, phuong huéng nhiém vu nam 2026.

Pai hoi dong cé dong da biéu quyét véi két qua nhu sau:

- 86 ¢6 phén chép thuan: 31.768.035/31.768.035 chiém ty 16: 100%

- 86 ¢6 phén khéng chip thuan: 0/31.768.035 chiém ty 16: 0%

- 86 ¢ phin khong ¥ kién: 0/31.768.035 chiém ty 1&: 0%

Noi dung thir hai: Thong qua Béo cdo cua Ban diéu hanh vé két qué san xut
kinh doanh ndm 2025 va phwong huéng nhiém vu nim 2026.

Dai h6i dong cb dong da bidu quyét véi két qua nhu sau:

- 86 ¢6 phén chép thuan: 31.768.035/31.768.035 chiém ty 1&: 100%

- 86 ¢6 phan khéng chip thuan: 0/31.768.035 chiém ty 1&: 0%

- 86 c6 phan khong ¥ kién: 0/31.768.035 chiém ty 1¢: 0%

N¢i dung thir ba: Théng qua Béo c4o hoat dong ciia Ban kiém soat nam 2025 va
nhiém vu nam 2026.

Dai hoi dong cb dong da biéu quyét véi két qua nhu sau:

- 86 ¢6 phén chdp thuan: 31.768.035/31.768.035 chiém ty 1&: 100%

- 86 ¢6 phén khong chip thuan: 0/31.768.035 chiém ty 1&: 0%

- 86 ¢6 phan khéng ¥ kién: 0/31.768.035 chiém ty 1¢: 0%

Noi dung thir tu: Théng qua bdo céo tai chinh nam 2025 di kiém toan

Dai hoi dong cd dong di biéu quyét vai két qua nhu sau:

- 86 ¢6 phén chép thuan: 31.768.035/31.768.035 chiém ty 1&: 100%

- 86 ¢6 phan khong chép thuan: 0/31.768.035 chiém ty 1é: 0%

- 86 ¢6 phan khéng y kién: 0/31.768.035 chiém ty 1&: 0%
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gN@i dung thir nim: Thoéng qua T¢ trinh phuong 4n phén chia lgi nhudn va chi
tra co tirc nam 2025.
Dai hoi ddng cb dong da biéu quyét v6i két qua nhu sau:
- 86 ¢ phén chip thuan: 31.768.035/31.768.035 chiém ty 1&: 100%
- 86 ¢6 phén khéng chap thuén: 0/31.768.035 chiém ty 1&: 0%
- 86 ¢6 phén khong ¥ kién: 0/31.768.035 chiém ty 1&: 0%

‘ Néi dung thir Sfl}l: Thong qua t& trinh ,ké hoach SXKD va c¢b tite nim 2026; uy
quyén chc: HPQT quyét dinh mitc tam tmg ¢6 tirc va thwe hién chi tra cb tirc nim 2026
cho céc co dong.

Pai hoi dong cb dong da biéu quyét v6i két qua nhu sau:

- 86 ¢b phan chip thudn: 31.768.035/31.768.035 chiém ty 1&: 100%
- 86 ¢b phan khéng chép thun: 0/31.768.035 chiém ty 1&: 0%

- sé cd phin khﬁngj,? kién 0/31.768.035 chiém ty 16: 0%

nam 2025 va dyr kién mirc tra thil lao cia HDQT, BKS Céng ty nim 2026

Pai hdi dong cb dong da biéu quyét véi két qua nhir sau:

- 86 ¢6 phén chép thuan: 31.768.035/31.768.035 chiém ty 1&: 100%

- S6 ¢6 phin khong chép thuan: 0/31.768.035 chiém ty 16: 0%

- 86 c¢b phin khong ¥ kién: 0/31.768.035 chiém ty 1&: 0%

Noi dung thit tim: Thong qua T trinh lya chon Pon vi kiém toan Bdo cdo tai
chinh 2026.

Dai h6i dong cb dong da biéu quyét véi két qua nhur sau:

- S6 ¢6 phan chap thuan: 31.768.035/31.768.035 chiém ty 1&: 100%

- S6 cb phan khong chap thuan: 0/31.768.035 chiém ty 18: 0%

- 86 ¢6 phan khong y kién: 0/31.768.035 chiém ty 16: 0%

2. Két qua biu cir thanh vién BKS nhiém k¥ 2025 — 2030 ma Dai hoi da tién
hanh nhw sau:

Ong Nguyén Vin Chién thay mat Ban kiém phiéu, bio céo két qua kiém phiéu
ma Pai hoi da tién hanh, theo do:

+ 86 phiu phét ra : 43 phiéu
+ 86 phiéu thu vé : 43 phiéu
+ 84 phiéu hop 1¢ : 40 phiéu
+ 86 phiéu khong hop 1€ : 03 phiéu

Ba Nguyén Thu Nga, s6 ¢6 phin chép thuan: 31.767.890/31.768.035, ty 1é
99.99%
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Theo dd, ba Nguyén Thu Nga di duoc biu vao Ban Kiém sodt Cong ty nhiém k
2025 — 2030 (Bién ban kiém phiéu kem theo).

PHAN THU SAU
KET THUC PAI HOI
Dai hoi thong qua bién bin Pai hoi, théng qua Nghi quyét Pai hoi
Bién ban nay dugc Ban thu ky gh1 lai ddy du t:rung thuc theo ndi dung Dai hoi.

Nhiing ndi dung duwgc Pai hoi dong c6 dong thong nhat biéu quyét théng qua tai Dai
héi duge cu thé héa thanh Nghj quyét Pai hoi dong cb dong nim 2026.

Thu ky Pai hoi, 6ng Nguyén Viét Cub‘ng doc toan vin Dll’ thao bién ban Dai hoi
dong cb déng nam 2026, Dy thao Nghi quyét Pai hoi déng cb doéng nam 2026.

Dai hoi dong da bidu quyét thong qua Bién ban va Nghi quyét Pai hoi véi sb cb
phén chip thuan 1a 31.768.035/31.768.035 ¢ phén; chiém ty 1& 100%.

Dai hoi dong ¢ dong Céng ty C6 phan Phén bén Mién Nam nam 2026 két thuc
hdi 11gior 15 phat clng ngay. Bién ban nay goém 6 trang duoc lap thanh 3 ban va cé gia
tri nhw nhau, dugc Cha toa Pai hoi va Thu ky Dai héi ky x4c nhan/,

TM. PAI HQI PONG PONG CO PONG
BAN THU KY

| pot

--"-_-_-__—

Mai Thi Phwong Nguyén Viét Cuong




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

PHAN BON MIEN NAM Pic lip - Tw do - Hanh phiic
sé:/] 5/NQ-PHDCD Tp. H6 Chi Minh, ngay 04 thdng 4 niim 2026
NGHI QUYET

PAI HQI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN PHAN BON MIEN NAM

PAT HOI PONG CO PONG

Céin cik Lugt stra doi, b6 sung mét 56 diéu Lugt Doanh nghiép nim 2020;

Céin cir Dieu I¢ t6 chirc va hoat dgng Céng ty C6 phdn Phdn bén Mién
Nam;

Can cit Bién ban cudc hop Dai hi déng cé dong thuong nién 2026 va
Bién ban Kiém phiéu tai Pai hji dé:ng cé dong nam 2026 ngay 04 thdng 4 nam
2026,

C}?’QU”DSC

CONG TY
CO PHAN
PHAN BOR

Piéu 1. Pai héi ddng cb dong Céng ty C4 phan Phan bén Mién Nam thongo {IEN Nﬂl
qua cac Bao cao va To trinh sau: : X

*

QUYET NGHI: .
n&j

T H
\\?:

1. Bdo céo ctia Hoi dong quan tri vé cong tac quan trj Coéng ty nam 2025,
phuong hudng nhiém vu ndm 2026 (tai liéu dinh kém).

2. Béo cdo cua Ban diéu hanh vé két qua hoat dong san xudt kinh doanh
ndm 2025 va phuong hudng nhiém vy ndm 2026 (tai liéu dinh kém).

3. B4o cdo hoat déng ctia Ban kiém soat nim 2025 va nhiém vu nim 2026
(tai liéu dinh kém).

4. To trinh ké hoach San xuét Kinh doanh ndm 2026 va du kién chia cb
tirc ndm 2026 (To trinh dinh kém); theo d6 mét sé chi tidu chinh duge thé hién
dudi day:

TT CHI TIEU PVT KE HOACH NAM 2026
1 | Tong doanh thu Triéu dong 2.300.000
2 | Loi nhuan trude thué Triéu déng 42.000

: ; y s Khong thip ho
3 | Cb tirc du kién (%/vén didu 18) % ong thap fion
thue hién nam 2025




Dai hoi dong c6 déng théng qua viée uy quyén cho Hoi dong quan tri Cong
ty cén ctr vao thuc té két qua san xuat kinh doanh trong nim 2026 dé diéu chinh
thuc hign phan chia lgi nhudn ndm 2026 vao ky hop Pai hoi dong ¢ déng nim
2027 cho phu hop.

Pai hoi dong cd dong théng qua viéc iy quyén cho Hoi ddng quan tri
Cong ty quyét dinh mirc tam tmg ¢b tirc nam 2026 va thue hién chi trd tam tng
¢d e cho céc ¢b dong phit hop véi két qua san xudt kinh doanh trong ndm cua
Cong ty.

5. Pai hoi dong c¢b déng tty quyén cho Hbi dong quan tri Cong ty lua chon
mot Cong ty' trong danh sach cdc Cong ty duéi ddy lam don vi kiém todn béo
céo tai chinh ndm 2026 clia Cong ty C phan Phan bén Mién Nam:

- Céng ty TNHH kiém todn NVA.

- Cong ty TNHH kiém toén va tu vin UHY.

- Céng ty TNHH Hang Kiém todn AASC.

6. Béo cdo tai chinh ndm 2025 da duoc kiém toan (tai lidu dinh kém).

7. To trinh phuong én phén chia lgi nhudn va chi tra ¢d tirc nim 2025 (T
trinh dinh kém); Theo d6, mét s6 ngi dung chinh dugc thé hién dudi day:

- Chia ¢0 tie/ von diéu 18 (cb tic chi tra bing tién): 5%
- Trich qu§ khen thudng phuc lgi/ loi nhuan sau thué: 10%
- Trich qu§ dau tu phét trién/ loi nhuén sau thué: 30%

- Trich quy khen thuéng Ngudi quan ly Céng ty: mire trich i da khéng
vuot qua 02 thang luong binh quan thuc hién cuia Nguoi quan ly Coéng ty chuyén
trach.

8. To trinh bdo cdo viée tra thi lao Hoi dong quan tri, Ban kiém sodt nim
2025 va Ké hoach tra thit lao Hoi dong quén tri, Ban kiém sodt nam 2026 (Té
trinh dinh kém).

9. T& trinh vé viéc mién nhiém thanh vién Ban kiém soat Cong ty déi véi
ba Nguyén Thi Thiy Duong (tai liéu dinh kém).

10. Bau bd sung ba Nguyén Thu Nga 14 thanh vién Ban Kiém sodt Cong
ty nhieém ky 2025 - 2030.

Piéu 2. Dai hai déng cd déng giao cho Héi dong quan tri trién khai va
thue hién ndi dung dugc théng qua tai Pai hoi theo ding quy dinh cia Diéu 1é



Cong ty va Quy dinh ctia Phap luat. Ban Kiém sodt ¢ trdch nhiém kiém tra,
gidm sat viée trién khai va thuc hién cac noi dung dugc thong qua tai Pai hoi.

Piéu 3. Nghi quyét nay di duoc Pai hoi dong cb dong ndm 2026 ngay
04/4/2026 biéu quyét nhat trf thong qua. Nghi quyét c6 hiéu lyc tir ngay ky

Noi nhin:

- UBCK Nha nudc;

- S0 GDCK Tp.HCM;

- Céc c6 dong;

- Téap doan HCVN;

- Cac thanh vién HPQT, BKS;

- Ban diéu hanh Céng ty;

- Bi thu Pang uy, Chu tich CB, Bi thu PTN;
- Bang website Cong ty; Nguyén Vin Quy
- Luu: HBQT.




CcONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
PHAN BON MILKN NAM Djc 1ap — Tu do — Hanh phiic

HOI PONG QUAN TRI Tp. Hé Chi Minh, ngay 12 thing 3 nim 2026

BAO CAO CUA HOI PONG QUAN TRI
vé cong tic quin tri Cong ty ndm 2025 va phwong hwéng, nhiém vu nim 2026

I. TONG KET CONG TAC NAM 2025

1. Nhéin sw cita Hi dong quan tri

Hién tai, nhan sy Hoi ddng quan tri Cong ty (‘HPQT”) bao gdm 5 thanh vién:

Ong Nguy&n Vin Quy: Chi tich HDQT.

Ong P& Viin Tuén: Thanh vién HDQT — Téng Gidm déc.

Ong Trinh Quéc Hing: Thanh vién HDQT — Pho Téng Giam déc.

Ong Ha Th4i Son: Thanh vién HDQT — Giam déc Nha méy Phan bon Hiép Phuéc.

[
.
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Ong Ngb Ngoc Quang: Thanh vién HPQT.
2. Hoat dgng cita Hoi dong quin tri
2.1. Cic cude hop ciia Hoi ddng quan trj

Trong ndm 2025, HDQT Cong ty da td chirc 15 cudc hop dé thuc hién quyén va
trach nhiém ctia HDQT. Céc cuge hop HDQT dé bam sat dinh hudng ctia Nghj quyét
Pai hoi dong cd dﬁng va tinh hinh thyc té ciia Céng ty, td chirc theo dung quy dinh,
chu ddo, dam bao s6 hrong céc thanh vién tham gia, cic nodi dung biéu quyét déu dat 1y
1& ddng thudn cao. Ndi dung céc cudc hop gidi quyét cac vin dé vé ké hoach san xuit
kinh doanh quy, nim; cong téc t6 chirc, can b, tai chinh, déu tu, quan trj ...

Bén canh cic cude hop duge trigu tap, Chii tich HDQT Cong ty con t6 chirc 04
lin ldy y kién bing viin ban cdc thanh vién HDQT Cong ty dé thue hién chire nang
quan 1y ciia minh. Nidm 2025 HPQT dé ban hanh 41 Nghi quyét/Quyét dinh dé Janh
dao chi dao cic mit hoat dong Cong ty. (chi tiét thé hién trong Bdo cdo thuong nién).

Ngoai ra HPQT ciing t6 chite cac cude hop vé6i thanh phan m& rong, c6 sy tham
gia ciia cac don vi lién quan dén cdc ndi dung chuyén dé hop. Viéc thao luén giita
IHDQT va Ban Téng Gi4m dbc va cdc don vi dién ra véi tinh thin cdi md&, xay dung va
cdu thi véi muc heu tim ra cdc quyét sich quén tri va diéu hanh phu hop nhét, déng
thdi bao dam quyén va loi ich hop phdp clia C6 déng.

2.2 Két qua cong tic quan Iy ciia HDQT

Trong nam 2025, HPQT da thuc hién tdt cOng tac quan 1y, chi dao Ban Tong
Gigm dbc tuan thu quy dinh cia Phép luat, Diéu 1& Cong ty va Quy ché hoat dong cia
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HPQT, trién khai thuc hién ¢6 hiéu qua Nghi quyét cta Dai héi dong Cd dong, dam
bio quyén loi ciia ¢ dong, thé hién nhu sau:

- Giam sét chit ché cac hoat dong ciia Cong ty; ndm bit tinh hinh, chi dao sat
sa0, kip thoi diéu chinh cac giai phdp phit hop véi tinh hinh thue té, dua ra dinh hudng
dé thuc hién nhiém vy; qua dé da hoan thanh cdc chi tiéu co ban ma Pai hdi dong C6
dong thuong nién nam 2025 giao.

- Tham dy va chi dao cdc cudc hop quan trong ciia Ban Téng Giam dbc vé
viéc trién khai Nghi quyét ctia Pai hoi déng C6 dong, Nghi quyét cia IDQT. Giao chi
tiéu ké hoach san xuit kinh doanh timg Quy cho Cong ty, chi dao Tdng Gidm débc
Cong ty td chirc thue hién ké hoach san xuét kinh doanh.

- Thong qua Bao cdo tai chinh da dugc kiém toén, thong qua céc hd so, tai liéu
trinh Pai hoi ddng Cé dong thwdng nién. Cic Béo cdo tai chinh Quy, 06 thang va ca
nidm dugc HPQT xem xét cén trong, dam bao tinh khach quan, minh bach cua bao céo
tai chinh trude khi cong bd théng tin theo quy dinh ciia Phép ludt. Céc chi phi cia
Céng ty duoc gidm st sat chit chg, dirge thuc hién ding theo Quy ché chi tiéu ndi bd
va Quy ché mua sim, gop phén tiét giam chi phi.

- Chi dao ra soat va bb sung cong tac quy hoach can bo lanh dao, quéan 1y trong
toan Cong ty giai doan 2021 — 2026 va giai doan 2026 — 203 1. Trong nam 2025 da ban
hanh quyét dinh bd nhiém méi 01 Phé Téng Giam dbéc Cong ty. Phé duyét viée cir
nhan sy tham gia b phdn quan 1y, giit chitc vu Phé Téng Gidm déc Cong ty TNHH
Hoa chét Chét hoa déo VINA.

- Ban hanh méi 2 Quy ché (Quy ché Cong bé théng tin vi Quy ché thi dua
khen thudng). Stra d6i/ bd sung Quy ché hoat dong va quan Iy didu hanh Cong ty. B6
sung/ diéu chinh hé thong thang lwong, bang lrong, phu cip luong. Phé duyét chuyén
bude diu tir nhiéu Dy an trong diém ciia Cong ty.

- Chi dao Ban Téng Gidm d6c ddy nhanh tién d6 céc du an, d4u tw mua sim
thiét bi; sira chita phuc vu sin xuét kinh doanh ctia cée don vi trong Cong ty, 1am chu thiét
bi, cong nghé d& vin hanh san xuit, dat céng sut nham tiét giam chi phi san xuét,
ning cao chét lwong, ting sirc canh tranh clia sdn phdm. Ap dung viéc chuyén ddi sd,
chuyén d6i xanh cdng téc sin xuét.

2.5 Cong tac giam sat ciia HDQT ddi vi Ban Tong Giam dbc

Trong ndm 2025, HPQT di chi dao, gidm sat chit ché cic hoat dong cia Ban
Téng Giam dbc. Nhin chung c6ng tac diéu hanh cia Ban Tdng Giam déc da thyc hién
ding theo Nghi quyét ciia Dai hdi déng Cd dong va HPQT dé ra, tuin thi cac quy
dinh cia Phép lut, Piéu 1&, Quy ché va Quy dinh ctia Cong ty trong hoat dong diéu
hanh. Tinh hinh tai chinh, cac khoan chi phi duoc Ban Téng Giam dbc kiém sodt chat
chg, quan ly t6t tién hang, diy nhanh téc dé quay vong vén, ddm bao duge tinh hinh _
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tai chinh lanh manh. Lo¢i nhuén dat 115% so véi ké hoach. Poi sbng ciia ngudi lao
déng 6n dinh, méi truomg lam viée ngay cang duge cai thién.

2.4 Két qua hoat ddng ciia thanh vién HDQT ddc lap

Thanh vién HDQT djc 18p luén tich cue tham gia vao cong tac chi dao, gidm
sat cia HPQT, c6 nhiéu ¥ kién déng gép, dic biét 1a vé linh vuc tai chinh va quan hé
véi cac td chirc tin dung, cing HPQT théng qua nhiéu vin d& quan trong, gbp phin
vao su thanh ¢fng clia Cong ty trong nim 2025.

2.5 Dénh gi4 ciia thanh vién HDQT dgc lap dbi v6i hoat dong ciia HDQT

Nim 2025, céc hoat déng HDQT luén tuan thii quy dinh ctia Phép ludt, Diéu 18

Céng ty va Quy ché hogt dong ciia HDQT. HDQT da phan cong nhiém vu cy thé cho
tirng thanh vién HPQT dya trén kinh nghiém va trinh d§ chuyén mon. HBQT di to / =
chire diing theo quy dinh céc cude hop thuong ky, trién khai cic cude hop dot xuit” o J“‘r’“;‘ ,1
hodc Léy y kién bing vin ban khi cn thiét. Cac Nghi quyét ctia HDQT duge soat xét ° PHAN B¢
ky cang trude khi ban hanh/ théng qua, dong thdi viée HDQT thudng xuyén gidm sit oM IEN N,
cac hoat dong ctia Cong ty da gép phin mang lai su thanh cOng trong viée thuc hién \ = HO
Nghi quyét Dai hoi ddng CH dong nam 2025.

3. Két qua thue hién Nghi quyét Dai hoi d{’ing cb déng nam 2025:

Nho su chi dao sat sao ciia HDQT, cung nhimg nd luc ctia Ban didu hanh Céng
ty va tap thé Ngudi lao dong, nim 2025 Cong ty C6 phan Phén bén Mién Nam da
hoan thanh myc tiéu Nghi quyét Dai héi ddng Cb déng giao, voi cac chi tidu chi yéu
sau:

L Don vi Ké hoach | Thwe hién T'iiléh‘;/;n
STT CHITIEU tinh nim 2025 | nim 2025 e e
1 | Téng doanh thu Tr.déng | 1.768.000 | 2.100.003 119%

2 | Loi nhuén trude thué Tr. ddng 35.000 40.234 115% |

4. Thi lao ciia Hpi dong quén tri nim 2025
STT Chire danh S6 hrong thanh vién I Téng thil lao (dong)

1 | Chutich HDQT 01 60.000.000
2 | Thanh vién HDQT | 04 187.200.000
Téng cong 247.200.000




Danh gia chung:

Nim 2025, HDQT Céng ty da thuc hién nghiém tic Nghi quyét ciia Dai hoi
déng cb dong, Piéu 18 Cong ty va cac quy dinh ctia Phap luét. Hoat dong SXKD ciia
Cong ty dat hiéu qué, l¢i nhudn nim 2025 dat 115% so véi ké hoach, dam béo viée
lam, thu nhap 6n dinh, thue hién ddy d ché @5 chinh séch va timg budc nang cao dvi
song vit chat, tinh thin cho ngudi lao dong. Pat duge két qua néu trén 1a sy ¢b ghng
rit 16n cia HPQT, Ban diéu hanh va tip thé ngudi lao déng trong Céng ty, cling voi
sur tin tudng, dong hanh ciia cic quy vi Co déng.

II. PHUONG HUONG, NHIEM VU NAM 2026
1. Dinh hwéng cdc chi tiéu sin xuit kinh doanh

Dy béo trong nim 2026, nén kinh té thé gi6i s& gip nhidu bién dong manh. Thi
trudng phén bon thé gisi vin chiu tic déng tir chinh sach ciia Trung Qude, chién tranh
Nga — Ukcraina vin kéo dai, xung dot méi gitta M¥, Isarel va Iran kéo gia diu va ning
lugng ting dot bién. Du béo gia nguyén liéu ting s& 4nh hudng dén diu ra céc san
phim phan bén. Sau khi xem xét cdc mit hoat dong sén xuit — kinh doanh ciia Céng ty
ndm 2025, ciin ¢t tinh hinh thi truéng, nang lic san xuét va kha ning d4p tng hién tai,
dy béo nhing thach thire, khé khin trong nim 2026, HDQT théng nhét d& xuét ké
hoach san xuat — kinh doanh nim 2026 ctia Cong ty véi céc chi tiéu chu yéu sau:

" Ty ¢ %
Ké hoach
o so thyce hién
STT CHI TIEU Don vi tinh | nim 2026
nim 2025
1 | Tong doanh thu Tr. dong 2.300.000 110%
2 | Loi nhuén trirde thué Tr. dong 42.000 104%
Dur kién khéng thip hon
(P 0 ¥
5 | Eatie G thyc hién nim 2025

2. Cac gidi phap thwe hién:

Trong ndm 2026, HPQT s& tép trung trién khai mét sb giai phap chi yéu sau:

Trdach nhiém cia timg thanh vien HPQT: Theo sét di€n bién thi truong va céac
linh vue duge phin cong cta timg thanh vién HDQT dé dua ra nhitmg giai phép hiéu
qua, linh hoat; ndng cao hiéu qua quan ly, gidm sat cdc mat hoat déng ctia Cong ty
theo ding quy dinh ctia Luét doanh nghi¢p va Piéu & Cong ty, dam bao thuc hién hiéu
qua Nghi quyét ciia Pai hoi dong cb dong nam 2026.

Vé cong tdc 16 chire va quan tri: Tiép tuc kién toan bo may quén 1y; hoan thién
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cic Quy ché, Quy dinh ctia Cong ty ph hop v6i su thay doi ctia Phap luft va tinh hinh
thye t€ ctia Cong ty. Day manh dp dung viée chuyén ddi sé trong Cong ty.

Vé cong tdc thi trudng - phdt trién thirong hiéu: Tham gia cac chuong trinh xic
tién thuong mai trong va ngodi nudc dé quang ba san phdm. Phat huy lgi thé vé
thuong higu Lan Long Thanh d¢ phét trién thi trudng méi. Tp trung giit vimng thi
trudng hién c6 va mé réng thi trudng tiéu thy trong nudc, trong cong tac xuft khiu
chi trong phat trién thi truéng Cambodia va Philippines.

Vé cong tde tai chinh ké todn: Theo di chit ché finh hinh bién dong gia nguyén
liéu va ty gia trén thi trudng, ting cudng phong chdng riii ro vé tai chinh. Kiém soat
chiit ch& dong tién. Trién khai quyét li¢t chwong trinh tiét kiém, tiét giam chi phi, st
dung hiéu qua ddng vén, thye hién cic gidi phép quan tri chi phi dé ha gid thanh &

phim. Giam sat chiit ch& cong tic dau tu vén ciia Céng ty tai Doanh nghiép khéc.

0
Vé cong tdc ky thudt san xudt va dau ne: Tiép tuc trién khai cac hang muc Y ]E
tién do da dugc phé duyét. Nghién ciru cdce giai phdp va ang dung cic giai phap cquék
ngh¢ mdi kéo dai tudi tho thiét bi. Nghién ciru phat trién, sin xudt ra cc sin ph
m&i, ddc bi¢t chi trong phét trién cdc san phdm hiru co bén vimg,

 d
i

Trén ddy 1a ndi dung béo cdo ciia HDQT vé két qua cong tdc quan tri nim 2025
va phuong huéng nhiém vu ndm 2026, trinh Pai hoi ddng Co déng xem xét!

Trén trong./.

Noi nhén: TM. HOI DONG QUAN TRI
- Pai h¢i ddng €6 dong 2026 i
- Luu: HPQT.




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
PHAN BON MIEN NAM Dée ldp — Ty do — Hanh phic

BAN DPIEU HANH Tp. H6 Chi Minh, ngay  thdng 3 nam 2026

BAO CAO CI"J4 BAN DIEU HANH i
VE KET QUA HOAT DONG SAN XUAT KINH DOANH NAM 2025
VA PHUONG HUONG, NHIEM VU NAM 2026

Kinh trinh: Dai hdi déng c¢6 déng Céng ty C6 phan Phan bon Mién Nam

PHAN THU NHAT )
KET QUA THU'C HIEN NHIEM VU NAM 2025

I. THUAN LOIL KHO KHAN

1. Thuin lgi:

- Gia mot s6 ndng san chi lue nhu ca phé, hd tidu va mia duong 6n dinh,
tao diéu kién cho noéng dan dau tu vao san xudt trong dé ¢6 phan bon;

- Cong ty ¢6 nhidu chung loai sén phim nhu: NPK, phén lan, phan bon 14,
axit sulfuric va bao bi, gitip chu dong hon trong san xudt kinh doanh, diéu chinh
co cau san pham phu hop véi nhu cau thi trudng va giam thicu rii ro phu thude
vao mot dong san pham;

- Dién tich gieo trong lua, cdy céng nghiép va cdy an trai tai nhiéu dia
phuong duge duy tri hodc ting nhe, tao diéu kién thuan loi cho tiéu thu phan bén;

- Chinh séch thué mai hd trg doanh nghiép sén xuét phin bén trong nude:
T 01/7/2025, phan bon chiu thué VAT 5%, doanh nghi€p san xuat phan bon dugce
khAu trir thué ddu vao, gitp giam gia thanh san phdm va ting tinh canh tranh so
vdi hang nhap khéu;

- Viéc sip xép tinh gon bd may gilip gidm bét cac khéu trung gian di nang
cao hiéu qua quan ly, didu hanh, ting ning suat lao déng.

2. Kho khan:

Bén canh nhitng thuan loi néu trén, hoat déng san xuét kinh doanh ctia Cong
ty trong ndm 2025 cling gap nhiéu kho khan, thach thuce:

- Tinh hinh kinh té va chinh trj thé gisi tiép tuc dién bién phirc tap, cic xung
dét dia chinh tri tai m§t s6 khu vyc nhu Nga - Ukraine cung vo1 sy gia tdng canh
tranh giffa cac nén kinh té 16n di tic dong dén chudi cung tng toan cau, gid ca
hang hoa va chi phi san xuat;

- Dién bién thoi tiét bat thuong, tinh trang mua bio, 1ii quét va sat 16 xay ra
tai nhiéu dia phuong da anh hudng dén san xuat nong nghiép, tir d6 tac dong giam
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nhu cau st dung phan bén tai mot s khu vue, thi trudng;

Pbi véi nhém san phém phén lan (Supe Lé‘m) chét lu‘cmg qué’mg Apatit dau
Vao glam ham lugng P2Os thép, anh huéng dén hidu suit san xuét va san lugng
thanh pham cung voi viée tdng gid quing apatit trong nim 2025 (gia quﬁng apatit
ting 5 lan, tang 550.000 dong/tn). Viéc nay lam giam kha néng dap ttng ké hoach
san Iucmg, dong thoi lam tang chi phi san xuét va gia thanh sén pharn anh hudng
truc tiép dén hiéu qua kinh doanh va san luong tiéu thu cdc san pham phén lan
cua Cong ty.

II. KET QUA THU'C HIEN NHIEM VU NAM 2025

Két qua thuc hién céc chi tiéu chii yéu nam 2025 nhu sau:

Thue hie TH nim
Bow vl | Kbhoses R 2025 so | TH niim
STT Chi tiéu s ' ey véi cimg| 2025 so
Nim 2024 | Niam 2025 ky voi KH
(%)
4) (5)
A B c i 2 3 (
_, W = ©® e e
Sin phiim chii yéu sin
1 £
xuat
1.1 | Phan hdn hop NPK Tén 90.000 74.378 109.636 | 147% 122%
1.2 | Supe Lan cac loai Tén 95.000 | 102.037 105384 | 103% 111%
1.3 [ Axit Sulfuric tbng 56, Tén 96.000 |  90.809 101.757 | 112%|  106%
irong do:
:;,f;ff tSulfuric (HpSOy) san| 1 28000 | 26223 33.065 | 130%| 121%
+ Nhdp khée Tén 68.000 64.586 67.792| 105%| 100%
1.4 | Phin bén 14 Tén 50 46 530 117% 106%
1.5 |- Bao bi 1.000 cai 8.500 7.038 8.646 | 123%| 102%
, (Sin phim tiéu thy chi
yéu
2.1 ﬁ‘a“ hon hgp NPK, trong| .0 90.000 |  67.230 81.108 | 121%|  90%
+ Scan phzfr;r tiéu thu ngi dia|  Tdn 70.000 57.498 604.668 | 112% 8244
+ Scn phdm xudt khdu Tan 20.000 9,732 16.440 | 169% 82%
2.2 |- Supe Léan céc loai Tén 88.000 89.558 77.664 87% 88%
g3 [[Axit Sulfhurie (H500 | g, 68.000 |  57.626 65678 | 114%|  97%
thuong pham
2.4 |- Phan bén 14 Tén 50 42 53| 126% 106%
2.5 - Bao bi 1.000 cai 8.500 7131 8.610( 121%| 101%
" » A
2.6 ;{I:fi‘(':‘h doainty shirs ghiim Tén 45.000 |  58.451 66.639 | 114% | 148%
3 [Iéng doanh thu ggf;‘ 1.768.000 | 1.632.465 | 2.100.003 | 129% | 119%




Thue hié TH nim
P - — ki s 2025 so | TH niim
STT Chi tiéu ok | D véi cling| 2025 so
Nim 2024 | Nam 2025 | ky | v6iKH
(%)
. (4) &)
1 2 3
* 2 « | W " ® e | -ea
3.1 [Doanhthubdnhangva | THeu |, 53 600 [ 1605625 | 2075581 120%| 120%
cung cép dich vu dong
3.2 - Doanh thu khac dTéfg” 34.000 | 26.840 24421  91% 72%
Tri¢u ; . 3
4 |NOp ngin séich ins 20.590 | 24.637 68.304 | 277% | 332%
5 [Xuit nhip khau
- Téng kim ngach xuét 1000 0 0
S [t e 7.500 1.606 7346 | 457% 98%
5.2 ;(Egulu"“g stapham x| g 20.000 9.732 16.440 | 169% 82%
6 |Loi nhuin trude thué géﬁ; 35000 | 37.415 40.234 | 108% | 115%
7 |Cb tive % 5% |Duw kién 5% | 100%

* Loi nhudn truée thué ndm 2024 diéu chinh ting theo théng bdo két qua
kiém todn s6 07/TB-KTNN ngay 05/01/2026

III. PANH GIA KET QUA THUC HIEN NHIEM VU NAM 2025
1. V& két qua hoat dong sin xuét kinh doanh:

Nim 2025, trong bbi canh thi trudng phan bon tiép tuc ¢ nhiéu bién dong,
gid nguyén liéu ddu vao tang va mirc d6 canh tranh ngay cang gay git, Cong ty
Cb phe"‘m Phan bén Mién Nam van duy tri dugc hoat dong san xuat én dinh va dat
duge nhiéu két qua tich cye trong hoat dong san xuét kinh doanh.

Céng ty d4 hoan thanh va vuot nhiéu chi tiéu chu yéu vé san xudt, tiéu thu
va tai chinh. Gia tri san xudt, doanh thu va lgi nhuan déu ting trudng so véi ndm
2024. Céc san phdm cht luc nhu phan hdn hop NPK, Supe Lan va Axit Sulfuric
duy tri san xudt 6n dinh, san lwong san xudt va tiéu thu déu ting so véi cing ky,
déng gbp quan trong vao doanh thu chung ctia Cong ty. Tinh hinh tai chinh dugc
duy tri 6n dinh, loi nhuén tiép tuc ting truéng, sd ndp ngan sach Nha nude ting
cao so voi nam trudec.

Két qua dat dugc 12 nhd Cong ty da chu dong trién khai nhiéu gidi phap
trong cong tac didu hanh san xuét kinh doanh, trong do tép trung quan tri chi phi,
diéu hanh sén xuét linh hoat theo dién bién thi fruong va t6i wu hoa hiéu qua st
dung ngudn luc.

Trong nam 2025, gia mot s6 nguyén liéu diu vao phuc vu san xudt Supe
Lan va Axit Sulfuric ¢6 xu hudng taing manh. Trudc tinh hinh do6, Cong ty da cha

L% =LA Y
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dong diéu chinh gia ban san phdm pht hop v6i dién bién thi trudng dé dam bao
hiéu qua kinh doanh. Déi v6i san phim Axit Sulfuric, khi gia luu huynh tdng cao
1am chi phi san xuét tang, Cong ty da llnh hoat can déi glu'a san xuét va nhap khiu
axit thwvong phim, diéu chinh cOng suit san xut hop ly nhdm téi wu hiéu qua kinh
doanh.

Bén canh do, Cong ty tin dung loi thé ngudn nguyén lteu t6n kho dugc mua
vao véi gid thap hon so v&i mét bing gié thi trudng tai mot sé thoi diém, qua d6
g6p phan gidm chi phi san xudt va cai thién higu qua hoat dong kinh doanh trong

ky.
Song song véi do, Cong ty tiép tuc day manh cac giai phap nang cao hiéu qua

quan trj san xut va tiét giam chi phi, kiém soat chat ch& dinh mirc kinh t& — k¥ thuét,
g6p phan ha gi4 thanh san phdm va néng cao strc canh tranh trén thi trudng.

Mic di vin con nhiéu khé khin va thach thire tir bién dong ctia thi trudng
va chi phi ddu vao, voi su chi dao kip thdi cua Tap doan Hoéa chit Viét Nam, su
lanh dao ctia Pang ty va Hoi dong quan tri, cling véi su diéu hanh linh hoat ctia
Ban Diéu hanh va su nd luc ctia toan thé can bd, ngudi lao dong, Cong ty dd hoan
thanh va vuot nhiéu chi tiéu chii yéu do Pai hqi dong cb déng giao, tao nén tang
thudn loi cho viée trién khai ké hoach san xudt kinh doanh trong cdc nim tiép
theo, két qua dat duoc:

- Gia trj san xudt (theo gid thyc té): dat 1.950.000 triéu dong, bing 110% ké
hoach néim (ké hoach 1.768.000 triéu déng) va ting 21% so v&i nam 2024 (nm
2024: 1.611.830 triéu dong);

- Doanh thu ban hang va cung cép dich vy: dat 2.075.581 tridu dong, bing
117% ké hoach nam (ké& hoach: 1.768.000 triéu ddng) va ting 29% so v6i nim
2024 (ndm 2024: 1.605.625 triéu dong);

- Loi nhuan: dat 40.234 triéu ddng, bing 115% ké hoach niam (ké hoach:
35.000 tri¢u dong) va tang 8% so voi nim 2024 (nam 2024: 37.415 tridu déng);

- Tién luong binh quan: dat 13,504 triéu dong/ngudi/théng, bang 105% ké
hoach ném (k€ hoach: 12,840 tridu déng/ngudi/thdng) va ting 16% so véi nim
2024 (nam 2024: 11,610 triéu dong/ngudi/thang);

- Thu nhép binh quan ctia Ngudi lao dong dat 15,517 triéu dong/ngudi/thang,
dat 119% so v6i ké hoach va ting 11% so véi thuc hién nim 2024.

2. V& nhén sy Ban Pidu hanh:

Tai thoi diém béo cdo, Ban Pidu hanh Céng ty C6 phin Phan bén Mién
Nam goém cdc thanh vién sau:

- Ong D3 Vin Tudn: Téng Giam déc Cong ty;

- Ong Vii Minh Tuén: Phé Téng Giam dbc Cong ty;
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Ong Trinh Quéc Hung: Phé Tong Giam dbc Cong ty;
éng Doan Tén Sang: Ph6 Téng Giam déc Cong ty;

T

Ba Nguyén Thi Huong: Ké toan trudong Céng ty.
3. Mt s6 nhiém vu, gidi phip trong tim nim 2025:
3.1. Céng tic td chire, cin b, lao dong, tién lwong va quan tri ndi bd

- Chi dao phong Té chirc - Hanh chmh phm hop v6i cac phong chire ning
va cée don vi trire thudc tiép tuc thuc hién sip xép tinh gon bd may, ra soét co cdu
t6 chiic, nhan sy ctia cac phong chirc ning va cac Nha may theo quy dinh, sép xép
co cu td chire, bb tri nhan sy phit hop vai thyc té. Trén co s d6, Cong ty da thuc
hién sﬁ.p xép, kién toan té chire bd may, bé tri, co cdu lai nhéan su theo hudng tinh
gon, hop 1y, pht hop vdi yéu cdu nhiém vu va tinh hinh san xuét - kinh doanh
thuc té, bao dam hoat déng 6n dinh, hiéu qua;

- Két qua niim 2025, lao dong binh quén ciia Céng ty thuc hién 1a 519 ngudi,
giam 20 ngudi so v6i ndm 2024, Mic du sé lao dong giam, Cong ty van hoan thanh
va vuot cdc chi tiéu ké hoach san xuét - kinh doanh nim 2025; qua do, nang suéit lao
déng duoc ning 1én, qu¥ tidn lwong nim 2025 ting 12% so véi thue hién nim 2024,
luong binh quén cia ngudi lao dong nam 2025 tang 16% so voi thuc hién nam 2024
va thu nhdp binh quan cta nguoi lao dong nam 2025 ting 11% so véi thue hién nam
2024, gbp phén nang cao hiéu qua hoat dong va cai thién doi séng nguoi lao dong.

3.2. Céng tic phat trién khoa hoc, cong nghg, d6i méi sing tao va
chuyén dbi sb

- Trong nam 2025, Céng ty tiép tuc ddy manh Gng dung khoa hoc céng
nghé, d6i méi sang tao va chuyén dbi s6 nham nang cao hiéu qua quan tri, t6i uu
h6a hoat dong san xudt va huéng t6i phat trién bén vimg;

- Cong ty da hoan thanh va dua vao sir dung phdn mém quan 1y nhan su,
lao dong - tién lwong, ddng thoi tiép tuc trién khai cdc phin mém quan ly may
méc thiét bi, quan Iy vin ban va hé théng giao viée, danh gia két qua cong viée,
g6p phin nang cao hiéu qua quan tri ndi bo;

- Trang thong tin dién tir cua Coéng ty phanbonmiennam.com.vn dd dugc
nang cip giao dién va chinh thtrc dua vao van hanh tir ngay 12/12/2025 v6i noi
dung va hinh anh dugc d6i méi, phong phii hon. Bén canh d6, Cong ty da trién khai
hé thdng Email theo tén mién thdng nhét trong toan Cong ty tir ngay 22/12/2025,
phuc vu céng tic quan Iy, diéu hanh va trao ddi cong viéc; dong thoi trién khai tmg
dung (App) ban hang trén nén tang thuong mai dién ti ciia Céng ty;

- Song song voi qué trinh chuyén déi sb, Cong ty chu trong xanh héa hoat
dong san xuat va van hanh. Toan bo xe néng diu tai Nha mdy Super Phdt Phat
Long Thanh d4 duoc chuyén déi sang xe ning dién, gop phin cai thién diéu kién
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lam viéc cho ngudi lao dong, giam tiéng 6n, giam phét thai CO: va tiét kiém chi
phi nhién liu. Cong ty ciing dd chuyén dbi 16 d6t sinh khdi thay thé 16 dét than
truyén théng trong quy trinh san xudt NPK tai Nha may Phdn b6n Hiép Phudc va
Nha may Super Phét Phat Long Thanh, gép phan giam phat thai va ning cao hiéu
qua vén hanh;

- Bén canh d6, Cong ty trién khai ddng bd céc giai phap xanh héa chudi vén
hanh, tir phan loai chit thai tai ngudn, tai sir dung nuée sau xir Iy dén cai tién hoat
dong logistics va ing dung cong nghé sb trong gidm sat hanh trinh, g6p phan giam
phat thai va ndng cao hiéu qua quan ly;

- V& cong tac nghién ctru va cai tién k¥ thudt, Cong ty da thuc hién nghién
clru cai tao thiét b trén so b va budng léng bui kho day chuyén hoi nuée thung
quay tai Nha méay Phan bén Ctiu Long, dbng thoi thiét ké hé théng 14t bao Jumbo
phue vu viée 1at bao nguyén li¢u hodc thanh phim, gép phan ting ning suét lao
dong, giam chi phi va ndng cao muc dd an toan trong qua trinh van hanh.

3.3. Cong tic tai chinh - ké todn:

- Chi dao Phong Ké toén - Tai chinh Cong ty thyc hién nghiém tic cac quy
dinh cua Nha nudce va Tép doan Hoa chat Viét Nam vé cong tac hach toan, théng
k€ va ldp béo céo, dam bao dung quy dinh, ding thoi gian va chat lugng bdo cdo;

- Chi dao Phong K& toan - Tai chinh thudng xuyén dénh gia, phén tich tinh
hinh tai chinh va céc rii ro trong hoat dong san xuat kinh doanh dé kip thoi tham
muu céc gidi phap nham dam béo an toan va hiéu qua tai chinh cua Cong ty;

- Thye hién quan ly an toan tién, tai san va ngudn von, trién khai ddy da cac
bi¢n phap bao toan von theo quy dinh clia phap luft; déng thoi kiém sodt thudng
xuyén, chat ché& cac khoan doanh thu, chi phi;

- Kiém sodt ddy du, kip thoi viée trich nop ngan sach nha nuée va cée qui
theo quy dinh; thuc hién t6t cong téc ké khai, ndp thué va lap céc bdo cdo ngan
sach nha nudc theo ding quy dinh;

- Chi dao Phong Ké toan - Tai chinh tiép tuc duy tri va phét trién mdi quan
hé vai cée ngéin hang va to chire tin dung, dam bao ngudn von phyc vu hoat dong
sén xudt kinh doanh vé ddu tu ctia Céng ty véi chi phi 1ai vay hop ly;

- Trong nim 2025, Cong ty da dugc Kiém toan Nha nudc thue hién kiém
toan. Két qua kiém toan cho ths’iy Cbng ty chap hanh t6t cac quy dinh ctia phép luat
trong cong téc quan ly tai chinh, ké toén; cic kién nghj ciia Kiém toan Nha nuée di
va dang duge Cong ty nghiém tlic tiép thu, trién khai thuc hién theo quy dinh;

- Trong ndm 2025, doanh thu tai chinh tir tién gui tai céc ngén hang thuong
mai dat khoang 22,4 ty déng, gop phan néng cao hiéu qua hoat déng san xudt kinh
doanh ctia Céng ty; dbng thoi ting cudng cong tic quan Iy céng ng, kién quyét
khéng giao hang d6i v6i cac khach hang ¢6 no qua han thanh todn, khéng dé phat
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sinh ng qué han khoé doi. Ty 1€ cong ng phai thu tai ngay 31/12/2025 dat khoang
8%/doanh thu, thdp hon muc 18%/doanh thu theo quy ché quan Iy cong ng cla
Cong ty.

3.4. Cong tac phit trién thi trwdng, phat trién thwong higu:

- Thudng xuyén to chirc cac chuong trinh khuyén mai, cham séc khéach
hang theo thang, quy, ndm ddi v6i hé théng nha phan phdi va ba con néng dén
nham thic day tiéu thu san phém va ning cao hinh anh thuong hiéu Phan bén
Mién Nam trén thi trudng;

- Trong nam 2025, thuong hiéu Phéan bon Mién Nam tiép tuc dugc ghi nhén
khi Coéng ty vinh dy nhan 02 giai thuéng: Top 20 Thuong hiéu Vang Viét Nam
ndm 2025 va San pham Thwong hiéu Ving Nong nghiép Viét Nam nim 2025,

- Phéi hop véi Pai Truyén hinh Viét Nam (VTV1) quang béa thuong higu
Cong ty thong qua chuong trinh “Chdo buéi sdng”; ddng thoi thuc hién quang
c40 san phim Supe Lén trén cdc kénh phat thanh tai mot s6 dia phuong thude khu
vie Tay Nguyén, Péng Nam B6, Ddng bing song Ciru Long va T4y Ninh;

- Téng cudng hoat ddng ban hang trén cac nén tang thuong mai dién tir nhu
Shopee, Lazada, Tiktok, Vinachemmart, gop phan m& rong kénh phan phoi va
tiép cén khach hang theo xu huéng thwong mai sd;

- Ra sodt, trién khai pano quang cdo tai mét s vi tri trong diém trén cdc ving
thi truomg chién lugce, gop phin nang cao mirc do nhén dién thuong hi¢u clia Cong ty;

- DAy manh hoat dong marketing s, truyén thong trén Website va cc trang
fanpage clia Cong ty, dong thoi ra soat, ndng cap Website va cac nén tang Gng
dung s6 nhiam nang cao hiéu qua quang ba va phat trién thuong hiéu.

3.5. Cong tac tiéu thu sin phim

- Thudmg xuyén td chirc céc chuong trinh hdi thao, trinh din san phim tai
cac ving thi trudng trong diém nham gi6i thiéu cdc dong san phim chién luge ciia
Cong ty nhu NPK hat nho, bd san phim chuyén ding cho lta, phén hitu co SFIC
Bio-Gold G.A.P,... dén ba con néng dan;

- Tiép tuc duy tri va m& réng hé thdng phan phdi, trong nam 2025 Cong ty
da ky Hop dong nguyén tic véi 19 khach hang méi va két ndi lai v6i 09 khach
hang da ting tiéu thu san phdm cta Céng ty trudc day;

- Cht dong nhép khéu va kinh doanh cac san phidm phan don nhu Urea, SA,
Kali dong bao mang thuong hiéu Phdn bon Mién Nam, gop phan ning cao hiéu
qua kinh doanh va gia tang tinh nhén dién thuong hi¢u Cong ty trén thi truong;

- Nghién ctiu va phét trién cac dong san phdm cé ham lugng dinh dudng
cao, hoa tan hoan toan trong nuéc nhu NPK 19.11.7+TE, NPK 18.8.22+TE, dap
ting nhu cau canh tac hién dai nhu twéi nhé giot va phun qua béc;

I SR S T
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- Phat trién cdc dong san phdm méi nhu Supe 1an Long Thanh bé sung vi
sinh, lan trung tinh, va hitu co Mina Organic véi ham Iwong hitu co cao nhim da
dang héa san pham va dap tmg nhu ciu cia céc vung trong cdy an trai gia trj cao;

- Phéi hop v6i S¢ Nén g nghiép va Méi truong tinh I-)Ung Thap va Vién Cay
in qua Mién Nam trién khal cac mé hinh “Phdn bén Mién Nam — Gidi phdp dinh
dudng cho canh tdc cdy sdu riéng bén vitng, kiém s*ocrt ham lwong Cadimi”, gop
phdn nang cao chét lugng ndng san va dap Gng yéu cau cta thi truong xuit khiu;

- Tép trung phét trién thi truong T4y Nguyén va mién Bac déng thoi ting
cucmg tiéu thy tai thi truong Dong Nam B va Duyén hai mién Trung; timg budc
két nbi lai thi tr uong voi Cong ty Mia duong Thanh Thanh Cong;

- V& thi trudng xuét khiu, nim 2025 Céng ty 1an dau tién xuét khdu truc tiép
NPK sang Philippines hang tau bién hang r(n bao 50kg tai cang Nha mady Long
Thanh véi san luomg 6.000 tan, dong thoi két ndi lai thi trudng Campuchia, tiép tuc
duy tri va phat trién céc thi truofng Chéu Phi, m& mai th1 truong New Zealand va
Cuba. Tong san lugng xuét khiu ndm 2025 dat 16.440 tdn NPK céc loai.

3.6. Cong tic diu tw, siva chiia:

Cﬁng ty thyc hién cac du an/hang muc déu tu dung tién do. Tién hanh ra
s0dt, don déc thuc hién cdc dur dn diu tv mua sim thiét bi; stra chita phuc vu san
xudt kinh doanh cua cac don vi trong Cong ty; Chi dao quan Iy t6t may méc thiét
bi; chudn bi dii vét tu du phong va c6 ké hoach thay thé, sira chita phu hop; lam
chti thiét bi, cong nghc dé van hanh san xuét, dat cong suét nham tiét glam chi phl
san xuét, ning cao chét lwong, ting stre canh tranh ctia san pham; Két qua cu thé
nhu sau:

- Trong nam 2025 s6 du an wéce thue hién 09 hang muc gdbm: Xe nang hang,
trao doi nhiét dang tim (E1006A), 16 dbt sinh khéi, hé théng trén Supe lan, hé
thong nghién va sang Supe Lén tai Nha mdy Super Phét Phat Long Thanh; Thiét
bi phén tich, hé thong déng bao nguyén liéu hang x4, sita chita nén nha san xuit
chinh s6 2 tai Nha may Phan bén Hiép Phuéc; Thiét bi phan tich tai Nha may
Phén bén Ciu Long. Thuc hién nim 2025: Téng gi4 tri ké hoach 25.762 trigu
d‘éng, gié trj thyc hién 22.122 triéu dong, dat 86% so v6i ké hoach.

- D6 véi cong téc sira chira 16n ndm 2025 thye hién 45,743 ty ddng, dat
83% ké hoach, cong tac sira chita thuong xuyén nam 2025 thyc hién 17, 957 ty
ddng dat 120% so véi ké hoach;

- Tiép tuc ddy nhanh tién d6 dé khoi cong x4y dung toa nha cao bc Vin phong,
3.7. Cong tac sin xuit:

- Phéi hop cdc Nha méy theo dai, d& xuét glal phap xtr ly nguyén ligu, san
phdm cham lun chuyén va xur ly cdc san pham 16, 4m uét, phé céc loai;
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- Trién khai k& hoach san xuét dén céc nha may, dam béao dt hang héa cung
cap cho thj trudng trong nudc va xudt khau;

- Kiém tra, don dbc céc don vi thuc hién san xuét theo dung quy trinh, ding
chét luong va tién do giao hang, giam sat qué trinh t6 chirc san xudt tai don vj tryc
thudc;

- Nghién clru san xuét va ding ky gidy phép luu hanh, cng bd hop quy
02 san phﬁm: Lan vi sinh va hitu co Mina organic;

- Nghién ciru thuc nghiém bo san phidm phén bén chuyén cho ciy sdu
riéng va quy trinh chim bén kiém soat ham lwong Cadimi giai doan kinh doanh
va cai thién chét luong ciia qua; bd sung thiét bi tron so bo trén day chuyén hoi
nuée thing quay 60.000 tén / ndm dé cho chit luong thanh phdm duoc 6n dinh
tai Nha may Phén bén Ciru Long.

3.8. Cong tdc an toan vé sinh lao dong, phong, chéng chiy nd, bio vé
moi truwong, dinh mire tiéu hao.

- T4 chire thyc hién tap huin vé an toan vé sinh lao dong trong toan Cong
ty, thuc hién t6t cong tac kiém tra an toan vé sinh lao dong cac don vi truc thudc;
khong dé xay ra chay nd, tai nan lao dong; cong tac Bao vé méi truong tai cac don
vi trye thude co nhiéu chuyén bién tich cue, dap ing cac quy dinh cua phap luat.
Thue hién kién nghi ctia doan thanh tra vé& céng tac phong chéy, chita chay;

- Phong K¥ thudt — San xuét ph6i hop vai Nha may Phan bon Hiép Phudc,
Nha mdy Phan bon Ciru Long trién khai cac thu tuc xin cap gidy phép méi truong;

- Phong K¥ thuat — San xuat phéi hop véi cac Nha may thuc hién ci tao
xu ly khi thai, nudce thai theo quy chudn Viét Nam QCVN 19:2024/BTNMT va
QCVN 14:2025/BTNMT;

- Phong K§ thuat — San xudt phdi hop v6i Nha méy Super Phét Phét Long
Thanh thyc hién dién tap Gng phé su ¢ tran dau va tng phé sy c6 hoa chat 02
lan/nam;

- X4y dung, trinh Hoi dong quén tri ban hanh diéu chinh dinh muc tiéu hao
nguyén nhién lidu s4t voi didu kién thuc (& trén co so cic thong s thiét ké ban
dau; thuc hién t6t cong tac kiém tra, giam sat cac don vi trye thudc vé thuc hién
dinh mrc tiéu hao;

- Trong nam 2025, dé trinh Hoi dong quan tri ban hanh quyét dinh diéu
chinh, bd sung dinh muc tiéu hao vt tu - k§ thut cho mot s6 san pham phuc vu
san xuat cua Cong ty.

3.9. Cham lo doi sﬂng dbi voi nguoi lao dong:

- Cong ty ludn quan tdm thue hién diy du céc ché do, chinh sach ddi voi
ngudi lao dong theo quy dinh ctia phap luat va Thoa ude lao dong tap thé nhu:
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bao hiém x& hdi, bao hiém y té, bao hiém thit nghiép va cdc ché dé phic loi khac:
thuc hién mua géi bao hiém siic khoe va bao hiém 24/7 cho cén bo, cong nhén
vién toan Cong ty. Qua d6 goép phén cai thién diéu kién 1am viéc dé ngudi lao
dong yén tam cOng tac;

- Nam 2025, thu nhdp binh quén ctia nguoi lao dong dat 15,517 triéu
donglngum/thang, bang 119% ké hoach va tang 11% so véi cung ky, gép phan
tao dong luc dé nguoi lao dong yén tdm cong téc va gin bo 1au dai véi Cong ty.

3.10. Hoat ddng doan thé va an sinh xa hoi:

Cong ty da chi dao Cong doan cling véi cac don vj true thude tiy theo kha
ning thyc té cia mdi don vi, tich cuc tham gia thuc hién céng tac an sinh x4 hoi:

- Cong doan Cong ty di thim, chiic tét va ting qua cho nguoi lao dong tai
céc don vi, gop phan dong vién nguoi lao dong yén tAm cong tac trong dip Tét.

- Tiép tuc ddy manh hoat dOng xd hdi tr thién. Phong trao phung dudng me
VNAH duoc tiép tuc duy tri. Hién nay Cong ty dang nhan nudi, phung dudng 02
me véi mire 2.000.000 dong g/me/théng;

- Céc chuong trinh xéy dung nha “Mai 4m céng doan” cho ngudi lao dong
kho khan trong Cong ty va cdc hoat dong xa hoi tir thién khac duge Cong ty quan
tdm va trién khai nhu: Tham va ting qua cho gia dinh c6 cdng véi cach mang, gla
dinh chinh sach trén dia ban xa Téan Lép, huyén Tan Bién, tinh Ty Ninh, véi s6
tién 75.000.000 ddng; hd tro céc dia pmrcmg chdm lo cho cac gla dinh kho khan
250 triéu dong, cho ngudi lao dong vay dé sta chita nha, véi sb tidn 200 triéu
déng; Cong doan Cong thuong Viét Nam dd quan tim va ting nhiéu phan qua cho
ngudi lao dong c6 hoan canh khé khan;

- Ban Diéu hanh da phéi hop véi Cong doan, Poan Thanh nién Cong ty t6
chire ting qua theo quy cho toan thé ngudi lao dong (04 14n), voi téng s6 tién 1a
744 triéu ddng.

) PHAN ;‘H[’J’ HAI )
KE HOACH, PHUONG HUONG VA NHIEM VU NAM 2026

1. Ké hoach san xuit kinh doanh nim 2026:

Nam 2026, hoat dong san xuat va kinh doanh phan bén trong nude du béo
tiép tuc dién ra trong bdi canh thi trudng ¢6 nhiéu bién dong va dién bién kho
lu(mg, nguy co dit giy nguon cung do xung dot tal khu vuc Trung Péng song
van ¢6 nhitng co hdi phét trién nhat dinh. Nhu cau phén bén phuc vy san xudt
nong nghlcp trong nude duge du béo duy tri 6n dinh, trong khi thi trudng xuat
khéu vin con tIem ning maé rong. Tuy nhién, ap luc canh tranh, bién dong chi phi
d4u vao va yéu cdu ngdy cang cao vé chét lwgng san phdm sé tiép tuc 1a nhiing
thach thie lon dbi voi Conb ty. Truée nhung thuén loi va khé khan néu trén, Ban
Diéu hanh Céng ty dé xuit ké hoach san xuét kinh doanh nim 2026 nhu sau:
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: i KH nim
Do | Vhmaons | amoine | 202650 vi
TH 2025 (%)
(A) (B) (©) (1) (2) (3)=(2)/(1)
1 |Sén phdm chii yéu sin xufit
1.1 |- Phan hdn hgp NPK Tén 109.636 101.000 92%
1.2 |- Supe Lén céc loai Tén 105.384 105.000 100%
1.3 |- Axit Sulfuric tbng s6, trong dé: Tén 101.757 100.000 98%
+ Sén xudt Tén 33.965 70.000 206%
+ Nhdp khdc Tein 67.792 30.000 44%
1.4 |- Bao bi 1000 cai 8.646 8.700 101%
1.5 |- Phan bon 14 Tén 53 60 113%
2 [Sén phidm tiéu thy chii yéu
2.1 |- Phan hén hop NPK, trong dé: Tén 81.108 101.000 125%
+ San phdm tiéu thy ngi dia Tién 64.668 80.000 124%
+ San phdm xudt khdu Tén 16.440 21,000 128%
2.2 |- Supe Lan cac loai 77.664 100.000 129%
2.3 | Axit Sulfuric (H2SO4) thuong phém Tén 65.678 70,000 107%
2.4 |- Phén bon 14 Tén 53 60 113%
2.5 |- Bao Bi 1000 céi 8.610 8.700 101%
2.6 |- Kinh doanh san phim khac Tén 66.639 60.000 90%
3 [Téng doanh thu '1(;';‘:; 2.100.003 | 2.300.000 110%
1 ;]E:g‘ég:“‘“ bén hang va cung cap dich vy, g;:f‘; 2.075.581 | 2.277.000 110%
3.2 |- Doanh thu khéc A 24.421 23.000 94%
dong
4 [Xuét khiu
4.1 [Téng kim ngach xudt khéu :?808 7.346 8.250 112%
4.2 |86 lugng SP xuét khiu Tén 16.440 21.000 128%
5 |Loi nhuin trudc thué Trd 40.234 42.000 104%
Dy kién
nam 2025

2. Phwong hwéng, nhiém vy nam 2026:

2.1. V& hoat ddng sén xuét kinh doanh

Vé thi trudng trong nudc

Trong nam 2026, Cong ty tiép tuc coi thi truong ndi dia la trong tam,
trién khai dong bd céc giai phap:

- T chite ké hoach tiéu thu chi tiét cho ting khu vue, gén véi ké hoach
thu no theo tung khach hang; phan cong nhiém vu rd rang cho ting can b kinh

B (N2 fGji
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doanh phu trach;

- Xdy dyng chuong trinh ban hang linh hoat theo dic thi viing mién, mua
vu va timg dong san pham, nhim nang cao hiéu qua tiéu thy;

-Pay manh céng téc ban hang gin v6i thu no, dong thoi theo doi chat

ch& bién déng gid nguyén liéu va thi trudng; kip thoi diéu chinh gia ban san
phdm va chinh sach bén hang dé G (ng ph6 hiéu qua véi dién bién cua thi trudng;

- Chu dong mé rong thi truomg, phat trién khéch hang méi song song voi
cling ¢b mang ludi phén phéi hién cé, bio dam duy tri va nang cao thi phan.

Vi thi truong xuit khiu

Song song vdi thi trudng trong nuée, Cong ty tiép tuc duy trl va da dang
héa thi truong xuit khau:

- Thuc hién chao glﬁ ky két dorn hang véi cac dbi tac nhap khau truyén
théng, bao dam duy tri nguén tidu thu én dinh;

-Tich cuc khai thac, tim kiém dbi tic méi dé da dang hoa thj trudong,
giam phu thude vao mot so khéch hang 16n, dong thoi nang cao san lugng tiéu
thu va hiéu qua kinh doanh xuét khau.

2.2. V& cong tac Truyén thong - Phét trién thwong hidu

- Tiép tuc thyc hién cdc chuong trinh truyén thong, quang ba thuong higu
da thyc hién c6 hiéu qua trong nam 2025, ddng thdi ra sodt, didu chinh dé phu
hUp vO1 Xu hudng thi trudng va dinh hudng phat trién ctia Cong ty nham cung
cd, giit viing thi trucmg truyén thdng; phat trién thi trudng mai, dac biét 1a
nhiing dia ban con tiém nidng nhung chwa hinh thanh kénh phén phdi 6n dinh;

- Xay dung, trién khai ddng bo cac giai phép, chién huge truyen thong cb
tinh chuyén nghlep cao va dat hiéu qua v&i yéu cdu xac dinh ro déi tugng muc
tiéu, thong diép cét 16i va kénh truyén thong chu lyc dé thuong hiéu Phén bén
Mién Nam dugc nhén dién 1a thuong hi€u vé6i sir ménh “Nang tim noéng san
Viéet”;

- Bang ky tham gia chwong trinh Thuong hiéu Qudc gia Viét Nam va
Hang Viét Nam chét lugng cao;

- X4y dung va thuc thi chién lvoc truyén thong gﬁn lién v6i phan khic
thi truong, tap trung gidi thiéu va quang bé cac san phdm méi nhu Supe Lén
Long Thanh bé sung vi sinh, hitu co Mina organic va phéan NPK tan hoan toan
trong nudc, tao su khac biét va gia tang do nhén dién;

- Duy tri cac kénh thong tin chinh thic va twong tée truc tiép véi khach
hang (website, mang xa hoi, quang cdo trén dai truyén thanh va truyén hinh,...),
klp thoi cung cip thong tin vé gid ca, céch sir dung va bao quén san pham, gop
phén néng cao uy tin thuong hiéu;
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- Thue hién khéo sat dinh ky vé mirc d6 hai long ctia khich hang déi véi
san phdm va dich vu; tdng hop y kién phan hoi dé xay dyng chuong trinh cham
soc khach hang chuyén nghiép, gia tang tinh gan ket, tir d6 cung co niém tin va
sy trung thanh ctia khach hang d6i véi thuong hiéu Phan bén Mién Nam;

- P4y manh hoat d6ng quan hé cong chiing, tham gia cac hoi cho, hoi
thao, dién dan noéng nghiép dé tang cuong su hién dién thuong hiéu, dong thoi
khang dinh vai trd cia Cong ty trong viée déng hanh cling sy phét trién bén
vitng ctiia nén néng nghiép Viét Nam.

2.3. V& cong tac quan Iy san xuét

- Tiép tuc trién khai ké hoach san xuét dén cédc Nha may. Kiém tra, don
dbc cac don vi thue hién san xuat theo diing quy trinh, ding chat lugng va tién
d6 giao hang, gidm sat qué trinh t6 chirc san xuat tai don vi;

- Tiep tuc phoi hop vai céc don vi trién khai san xuadt cac san pham moi:
Phan hitu co vi sinh, Supe lan vi sinh, phan hitu co dang vién;

- Nghién ctu, x4y dung céc cong thic phoi liéu san pham t6i vu, st dung
nguyén ligu t0i wu véi gid thanh hop ly, phi hop véi cong nghé san xuat hién co;

- Tpr tuc phbi hop cdc Nha may theo doi, dé xudt glal phap xu ly nguycn
liéu, san pham chém luédn chuyen va xU Iy cdc san phdm 101 am uét, phé céc
loai nhim tan dung t&i da ngudn nguyén lidu trong san xudt, tang loi nhudn;

- Tiép tyc cai tién may moc thiét bi, quy trinh van hanh, quan tri chit
lugng san phadm nham han ché t6i da viéc dong bao tam lam tang chi phi trong
san xuat;

- Tiép tuc cong tac nghién clu phét trién san pham méi; nghién ciru chét
bé sung vao phan bon nhim ting hiéu qua st dung phan bén ctia cdy trong dong
thoi giam viée str dung phén bén, tang lgi nhuén cho ngudi nong dan;

- Tiép tyc cliing ¢b va ndng cao ning luc quan Iy san xuét, chd trong cong
tac hop Iy héa céc khau san xudt nhdm tiét giam t6i da chi phi san xudt, ha gia
thanh san pham;

- Tiép tuc phdi hop véi cac Nha khoa hoc tiép tuc nghién ctru quy trinh
sir dung phan bén cho cay dira, quy trinh sir dung phéan bén cho cdy séu riéng,
quy trinh st dung phan bén cho cay chanh leo.

2.4. V& cong tac khoa hoc cong nghé, méi truong

- Piy manh nghién ctu, phat trién, img dung khoa hoc, cong nghé hién
dai dé cai thién nang luc san xudt, da dang héa mau ma ching loai, gid ca va
ndng cao gia trj gia ting cho san phim; su dung tai nguyén hop ly, tiét kiém
ning luong, than thién véi moi trudng; phat trién céc san pham c6 loi thé, san
pham c6ng nghé cao, phui hop véi nhu ciu thi truong.

VA7,
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- Tiép tuc dénh gi4 tinh hiéu qua ctia 1o d6t sinh khbi trong van dé béo vé
moi truong tai Nha may Phén bon Hlep Phuée, Nha may Super Phot Phat Long
Thanh va trién khai 16 d6t sinh khéi tai Nha may Phén bon Ciru Long;

- Tiép tuc nghlen clru xdy dung bd san pham phén bén ctia Cong ty Co
phan Phéan bon Mién Ndm va quy trinh bén phan t6i wu phit hop cho ting giai
doan sinh truéng, phét trién cia ciy sdu riéng nhim giam Cadimi trong qua;

- Tiép tuc hoan thién quy trinh san xuét phan Lan vi sinh dé dap ung yéu
cau thi truong, xu hudéng nong nghrep trong lai, da dang ho4 san phdm (san
pham phén bon xt 1y va cai tao dét);

- Hoan thién ho so vé viéc cip gidy phép méi trudng tai Nha may Phan
bon Hiép Phudrc;

- Quén Iy, xtr Iy chét thai cong nghip, rac thai sinh hoat, chét thai nguy
hai theo diing quy dinh ctia phéap luét;

- Thudng xuyén kiém tra, bao dudng hé théng xir Iy nuée thai, khi thai;

- Thuc hién quan tric moi truong dinh k¥ theo ké hoach;

- Gidm sat chit ch& cac ngudn phét sinh bui, tiéng dn, moi trong san xuat;

- Thuc hién ké khai téi ché bao bi thai EPR;

- Tang cuodng vé sinh hé thdng thoat nude, chim séc cay xanh theo tiéu
chi méi truong “Xanh — Sach — Pep” tai noi lam viéc.

2.5.Vié cong tac tai chinh

- Duy tri co céu ngudn von hop ly, dam bio ddy di nhu cdu vén phuc vu

hoat dong sén xuit kinh doanh; cha ddng dam phan véi cac ngén hang de tiép
can ngudn vén vay véi 14 sudt canh tranh, néng cao hiéu qua st dung vén;

- Thyc hién quan ly chat ché cong no phai thu, thudng xuyén theo déi,
phan loai va don dbc thu hdi no theo dtng quy ché ctia Cong ty; kién quyét xir
ly cdc khoan no khé doi nhdm giam thiu rii ro tai chinh;

- Quan tri hang tn kho khoa hoc, xdy dumg ké hoach du’ trlt phu hop VO’l
nhu cdu san xudt va tiéu thu, tranh @ dong v6n nhung vin dam bao ngudn
nguyén liéu cho san xudt lién tyc;

- Tiép tuc trién khai ddng b6 céc giai phap quan tri chi ph1 dé ha gid thanh
san phdm; ting cu‘crng ung dung céng cu l<e todn quan trj nhim phén tich, kiém
soét chi phi chi tiét theo ting khau san xuét kinh doanh;

- Phét huy vai trd cla ké todn quan trj trong viéc danh gi4, canh bédo sém
rdi ro tai chinh nhim nang cao tinh minh bach va an toan trong hoat déng tai
chinh ctia Céng ty;

- Timg buée &p dung cong nghé s6 trong quan 1y tai chinh (tng dung phan
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mém ké toan, phan tich dit lidu tai chinh), gép phan nang cao kha nang du béo, toi
uu héa dong tién va tham muu Ban lanh dao trong cong tac ra quyét dinh.

2.6. V& cdng tac diu tw va sira chira

Trong nam 2026, Cong ty tiép tuc tAp trung nang cao hiéu qua san xuét théng
A A " » [ .. A # ”~ s . A
qua viéc dau tu va stra chita chira tai san ¢o dinh. Trong tdm giai phép bao gom:

* Cong tac dau tu:

- Cong téc dAu tu phai duoc trién khai theo ding quy dinh ctia phép luat,
quy ché quan ly dau tu cua Tdp doan va quy ché quan ly dau tu clia Cong ty;
dam bao tinh tuan thu, minh bach va hiéu qua trong toan b qua trinh thuc hién;

- Py manh d4u tv méi va ning cép thiét bi theo huéng co gidi hod — tu
dong hod, ting budc thay the cac khau san xuét sir dung nhiéu lao dong thii cong
nham giam ap lyc stre nguoi, cdi thién diéu kién lam viéc va ting tinh an toan;

- Ap dung thiét bi va cong nghé tién tién dé& nang cao ning suét day
chuyén, toi uu tiéu hao nguyén liéu — nang lugng, rit ngéan chu k¥ san xuét, ting
san lugng va ndng cao hiéu qua kinh t€ trong san xuat phan bon;

- Trong ndm 2026, tiép tuc thuc hién 03 du én chuyén tiép dau tu: Hé
thong nghién va sang Supe 1an tai Nha méy Super Phét Phat Long Thanh; Dy
an may thoi tai PE, may in bao tai Nha may San xuét Bao Bi va céc dy an diu
tu mai sau khi duoe chuyen bude dau tu (47 dy an dang ky giai doan chuén bi
dau tu);

- Céc dy 4n trong diém trong nam 2026 can trién khai dé dap tmg muc
tiéu co gidi hod — ty dong hod, giam stc lao dfng tang nang suat diy chuyén va
ma& rong loi thé kinh doanh céng bién.

*Cong tac sira chiia tai sdn ¢6 dinh:

- Cong téc stra chita tai san cd dinh phai duge trién khai theo quy ché quan
ly tai san co dinh cua Tap doan va quy ché quan ly tai san c¢6 dinh ctia Cong ty;
dam bao ding quy dinh, quy ché va hiéu qua trong toan bd qua trinh thuc hién;

- Tiép tuc t& chirc thuc hién hiéu qua cdc hang muc stra chita 16n theo
ding ké hoach da dugc cdc nha mdy dang ky; phéi hop v6i cac don vi dé xay
dung ké hoach, phuong 4n sira chita phit hop véi ké hoach san xuat kinh doanh
nam 2026, bao dam tien do thi cong, duy tri én dinh ddy chuyén san xuét, han
ché dirng may va giam thiéu sy co phat sinh. Cu thé céc day chuyén nhu:

+ Déy chuyén hoi nudc thing quay 150.000 tdn/nam, day chuyén chao,
h¢ tron 1 va hé tron 3 tai Nha mdy Phén bon Hiép Phude.

+ Day chuyén san xudt hoi nuée 60.000 tn/nim tai Nha méay Phan bén
Cuu Long.

s _//
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+ Day chuyén san xuft Axit, Supe l4n, NPK, cong trinh kién tric va
phuong tién khai théc vén tai tai Nha mdy Super Phét Phat Long Thanh.

+ May mdc, thiét bi cia Nha may San xuat Bao Bi.

- Tiép tuc nghién clru, cai tién may méc thiét bj theo huéng co gidi hoa,
tu dong héa nham timg bude giam phu thudc vao lao dong thi cong, nang cao
ning suit va do 6n dinh ctia day chuyén san xuét,

2.7. Vé edng tic ATVSLD va PCCC & CNCH

- Trién khai huéng tng Tuén 1& Quéc gia phong, chéng thién tai;

- Trién khai huéng ing Thang an toan, vé sinh lao dong;

-Ting cudng kiém tra viée thuc hién cdng tic ATVSLD -
PCCC&CNCH; '

- Phéi hop t6 chirc hudn luyén ATVSLP cho Mang luéi an toan, vé sinh
vién toan Cong ty;

-Ra soat, kiém tra cong tac danh gia rui ro tai cac don vi truc thudce;

- T6 chirc tuyén truyén cong tdc PCCC&CNCH cho ngudi lao déng, hudn
luyén nghiép vu cho D§i PCCC&CNCH va thyc tdp phuong an tai cac don vi
truc thude;

-Tiép tuc trién khai thwc hién Nghi dinh 105, 106/NP-CP ngay
15/5/2025 ctia Chinh phii vé Cong tic PCCC &CNCH;

- Thure hién khdm stic khoe dinh ky cho ngudi lao dong;

- Kiém tra cong tac an toan, vé sinh lao ddng; phong chay, chita chéy va
ctiru nan, ciru ho;

- Trién khai thuc hién quan trfic méi trudng lao dong;

-Hoan thién hé théng PCCC tai Nha may Phan bén Ciru Long va Nha
may Phan bén Hiép Phudc;

- Bdo cdo dinh ky cong tdc PCCC&CNCH theo quy dinh.

2.8. Vé tb chirc bd may quén ly

- Tiép tuc kién toan bd may quan ly theo hudng tinh gon, hiéu qua; ning
cao nang luc didu hanh va phéi hop gitta céc phong chire ndng/don vi true thude;

- Cht trong dao tao va phat trién ngut’;‘m nhén lyc; tang cuong ky luét, ky
cuong trong quan tri va diéu hanh; xay dung déi ngfi dap ting yéu chu phat trién
cua Cong ty;

- Ra so4t, hoan thién cc quy ché, quy dinh ndi b phit hop véi thay dbi cia
phap luat va thyc tién hoat dong; ning cao hiéu luc hé thong kiém soét ndi bo.

2.9, V& ché d¢ tién luwong
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- Tiép tuc hoan thién chinh sach tién luong, thu nhép theo hudng géin véi
ndng sudt, chat lugng va hi¢u qua cong viée; dam bao ngudi lao dong duge tra
luong tuwong xing véi trinh d§, nang luc va mac do dong gop;

- Duy tri ché d phic lgi, cham lo doi séng ngudi lao dong, tao dong luc va
gift chdn nhén sy co chat lugng.

2.10. V& hoat dng tir thién, xa hoi

Tiép tuc thue hién cdc hoat dong an sinh xa hoi huéng dén cong dong, gén
voi xéy dung hinh anh va phat trién thuong hiéu ctia Cong ty; trién khai phit hop
v6i nguon luc va dam bao hiéu qua, thiét thuc.

2.11. Phong trao thi dua

Diy manh phong trao thi dua “Phét huy sdng kién cai tién k¥ thuat va quan
ly, thuc hanh tiét kiém va chéng lang phi”” gin v4i nhiém vu san xuét kinh doanh
nam 2026; khuyén khich sang kién cai tién nhim ning cao nang suét, giam chi
phi va hoan thanh cac chi tiéu ké hoach nam 2026.

Trén day 13 Béo céo ctia Ban Diéu hanh vé két qua hoat ddng san xuét kinh
doanh nam 2025 va phuong hudng, nhiém vy nim 2026 cta Cong ty C6 phan
Phén b6n Mién Nam. Ban Piéu hanh kinh trinh Dai héi dong cb déng xem xét,
thao luén va théng qua. Ban Piéu hanh cam két tiép tuc nd luc diéu hanh hoat
déng ctia Cong ty theo diing dinh huéng ctia Pai hoi dong cd dong va Héi dong
quan tri, phdn ddu hoan thanh tét cc chi tidu ké hoach ndm 2026.

Xin bdo céo trude Dai hoi ddng cb dong./.

Trén trong!
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BAO CAO CUA BAN KIEM SOAT
Trinh Pai hji ddng cb dong thwong nién nim 2026

Kinh giti: Quy C8 déng Cong ty Co phan Phan bén Mién Nam

Thue hién Piéu 1 Cong ty cb phan Phan bén Mién Nam va Nghj quyét Pai
hdi ddng cd ddng thudng nién nam 2025,

Ban Kiém soat Céng ty ¢ phin Phén bén Mién Nam béo céo Dai hdi ddng
cb déng vé két qua hoat déng nam 2025 va nhiém vu ndm 2026 clia Ban Kiém
soat nhu sau:

L. HOAT PONG CUA BAN KIEM SOAT NAM 2025

Trong nim vira qua, Ban Kiém soat dé thyuc hién céc cong viéc cu thé sau:

- Phén cbng céac thanh vién Ban Kiém soét tham gia kiém sodt cac hoat
dong ctia Cong ty, thuc hién chite trdch ctia Ban Kiém soét theo quy dinh.
- Tham gia v& ¢6 ¥ kién trong céc cudc hop ciia Hoi ddng quén tri.
Kién nghi Hoi ddng quén trj va Ban Tdng giam ddc v& cong téc quén Iy,
didu hanh Cong ty.
- Kiém tra, thim dinh cdc béo cdo tai chinh dinh k¥ ctia Cong ty; Thue
hién kiém soét dinh ky theo quy dinh.
- Thém dinh béo cdo quan tri Céng ty nim 2025.
- Kiém tra viéc ban hanh v thue thi cc Nghi quyét, Quyét dinh ciia Hoi
déng quén trj v Ban Tdng giam déc.
- Kiém tra tinh chinh x4c, trung thyc, hop phép trong viéc 14p béo cdo tai
chinh dinh k¥, béo céo kiém toan nim,
- Thudmg xuyén trao dbi véi Hoi ddng quan tri, Ban Téng gidm dbe nhim
bao dim céc hoat dong ctia Cong ty phui hop va dap ting quyén lgi clia C6 dong,
IL KET QUA KIEM TRA, KIEM SOAT
1. Cong tic quén Iy, didu hanh Céng ty ciia Hji ddng quén tri va Ban
Tbng giam dbe trong nam 2025,
Ban kiém soét d& duge mai va tham dy diy dii cde phién hop trire tiép cia
Hoi déng quan tri Céng ty, dwoc nhan diy du céc tai liéu hop, cac quyét dinh va
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nghi quyét sau khi duge Hoi dong quén trj Cong ty thong qua, ban hanh. Trén co
s& ndy Ban kiém soét xin bdo cdo nhu sau:

- Hoi ddng quén trj, Ban Téng gidm déc d4 tidp tuc hoan thién sita @i kip
thoi cde Quy trinh, Quy dinh dp dung vao qua trinh diéu hanh cong ty médt cch
khoa hoc va hiu qua trong cong tac quan tri tai cong ty.

- Hoi dong quan tr, Ban Téng gidm déc da tich cyuc, chi dong trong viée
hoan thién co céu té chitc b may Céng ty.

- Céc Nghi quyét, Quyét dinh ctia Hai ddng quan tri déu dugce thong qua vai
sur nhit tri cao ciia cc thanh vién; Trinh ty, thi tuc td chite céc phién hop va théng
qua cdc quyét dinh ctia Hoi ddng quan trj phu hop véi céc quy dinh cia phép luét
va diéu 18 cong ty.

Ban Kiém soét nhét trf v6i cdc danh gi4 ctia Héi ddng quén tri trong béo
cao quan tri Coéng ty nam 2025.

- Thyre hién Nghi quyet Dai hdi c¢b déng, Nghj quyét clia Héi ddng quén trj
v muyc tiéu nhiém vu d3 dé ra Ban Téng giam dbc da tap trung chi dao va clng
Céng ty khéc phuc khé khin, ddng thdi phat huy ndi luc sin cé, tan d1,mg thudn
loi dé thue hién hoan thanh céc mue tiéu, nhiém vu d4 dugc Pai hoi ddng cb cong
thuding nién nim 2025 dé ra. Céc chi tiéu cu thé da duge néu trong Béo cdo danh
gi4 ctia Ban Téng gidm déc vé tinh hinh moi mét cia Céng ty ndm 2025.

Ban Kiém soat nhat tri véi Béo cdo dénh gid ciia Ban Tong gidm dbc vd
tinh hinh hoat ddng sdn xuat kinh doanh ctia Céng ty nam 2025.

2. ThAm dinh b#o cdo tai chinh nim 2025 ciia Cong ty

- Bédo céo tai chinh hang quy ctia Cong ty dugce 1ap va giri ding han, phu
hop véi cée quy dinh ctia phép luat.

- Bdo céo tai chinh ndm 2025 d4 dugce kiém toén, phén 4nh trung thyc va
hop ly tinh hinh tai chinh ctia Céng ty, phit hgp véi cée quy dinh cia phép ludt,
v6i chuan muc va ché dd ké toan Viét Nam hién hanh.

M&t s6 chi tiéu tai chinh: donvi tinh Ty déng

Chi tiéu Nam 2025 Néam 2024

Tdng tai san 1.775,40 1.387,07
No phai trd 1.116,62 733,54
Vén chii s& hitu 658,78 653,52
Doanh thu va thu nhép 2.075,58 1.605,62
khéc

Loi nhuén trudc thué 40,23 37,41
L#i co ban trén ¢b phiéu 669 d/cp 624 d!cEJ
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- Trong ndm 2025, tinh hinh san xudt kinh doanh ctia Cong ty con gip nhidu
kho khan, tuy nhién Cong ty da c6 nhiéu chuyén bién tich cwe. Doanh thu vi thu
nhdp khéc: 2.075,58 ty dong. Loi nhugn nim 2025 dat 40,23 ty ddng ting 7,53%
ndm 2024.

- Tai ngay 31/12/2025, céng no phai thu khéch hang clia Céng ty 13 166 ty
déng, giam 88 ty ddng so vai s6 diu nim. Tuy nhién, Cong ty dang phai trich 13p
dw phong ng phai thu khé doi 19,38 ty ddng, anh hudng rét 16n dén két qua hoat
ddng san xuét kinh doanh ciia Cong ty trong théi gian qua.

- Céc khoén vay dén han ciia Cong ty déu dugc thanh toan ddy di va diing han
theo cde dicu khodn di ky két véi cac td chirc tin dung, khéng phét sinh no qué
han tai cdc ngan hang,

- Khoan ddu tir ciia Céng ty vao Céng ty TNHH Hoé chét chat hod déo ViNa
a 43,87 ty dong, twong tmg 35% vén didu 16. Nam 2025, Cong ty TNHH Ho4
chét chét hod déo ViNa ghi nhan két qua kinh doanh chua dat ké hoach, phit sinh
16 3.630.096 USD. Hoi déng quan trj Cong ty CP Phan bén Midn Nam d3 ban
hanh nhiéu viin bin chi dao, yéu chu Ngusi dai dién phin vén ting cudng cong
tac quan tri, gidm sét hoat dong va dé xuit céc gii phép nhdm nang cao hidu quéd
sén xuéit kinh doanh tai Céng ty TNHH Hod chit Chét hod déo ViNa.

3. Kiém tra, xem xét cac khiéu nai, t6 céo

Tir sau ky Dai hoi ddng cb déng thuong nién nim 2025 dén nay, Ban Kiém
sodt chira nhan dugc bit ky khidu nai, t& cdo nao lién quan dén céc chic danh
thude Hoi dong quan tri va Ban Tong gidm dbc Cong ty.

4. Sw phbi hop hoat dong giira Ban Kiém soat, Hoi ddng quin tri va
Ban Téng gidm déc; cong bo thong tin cho ¢b dong

Su phdi hop hoat dong gitta Ban Kiém sodt ddi v6i hoat dong cia HPQT, Ban
Kiém so4t dyua trén nguyén tic minh bach, 13 rang, tuidn thil cac quy djnh Phap
ludt, quy dinh Céng ty nham dam béo loi fch cua Cong ty va cb dong,

- Hoi dbng quén tri Céng ty td chirc hop thudng ky hang quy va dét xudt, c6
su tham gia ctia Ban Kiém soé4t, Ban Téng gidm ddc. Céc Nghi quyét, Quyét dinh
ctia Hoi dbng quan trj déu dugc trién khai thyc hién mot cdch nghiém tdc, kip
thoi.

- Ban Kiém soat di duge cung clp day du cée théng tin v& céc quyét dinh,
nghj quyét cia HPQT,Ban didu hanh, nhin duge su tao di€u kién thuén loi cta
céc phdng ban trong céng ty vé cung cdp tai li¢u thyc hién nhiém vu cta Ban
Kiém sodt.

- Céc thong tin co ban vé tinh hinh hoat dong san xuét kinh doanh, tinh
hinh tai chinh cia Cong ty da dwgc ding tai cong khai trén trang Web ciia Cong
ty.
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5. V& thit lao ciia Ban Kiém sodt nim 2025

Nam 2025, cdc thanh vién Ban Kiém soét d3 nhén thi lao theo mitc duge Pai
hdi dong c¢6 dong thong qua, cu thé:

- Ong V3 Anh Tufn: Truéng ban kiém sodt ;
4.000.000 dong/thang x 12 théng = 48.000.000 ddng,
- Ba Nguyén Thi Thity Duong: Thanh vién BKS :
3.500.000 déng/thang x 12 théng = 42.000.000 ddng,
- Ong Trén Chau Minh: Thanh vién BKS :
3.500.000 dong/thang x 12 thang = 42.000.000 déng.
Tong mire thi lao ctia Ban Kidm sodt nim 2025: 132.000.000 dong.
III. MOT SO KIEN NGHI CUA BAN KIEM SOAT
e nghi Hi déng quan tri, Ban didu hanh tiép tuc thuc hién mét s6 ndi
dung sau:
- Tiép tyc hoan thién, sira déi, bd sung hé théng quy ché quan 1y ndi bd clia
Céng ty, dam bao phit hop véi cde quy dinh dbi véi Cong ty niém yét v thuc tidn
hoat dong ctia Céng ty.

- Chi dao céng ty tiép tuc hoan thién co cau té chirc bd mady, sap xép lai td
chirc by may theo hudng tinh gon nham néng cao nang luc quén trj- diéu hanh va
higu qua trong hoat déng san xuét kinh doanh.

- Chi dao ddy nhanh tién d6 cac hang myc d4u tir con dé dang sém dua vao
hoat dgng. Hodn thién cdng téc quyét todn céc dy 4n xdy dung co ban con ton
dong theo quy dinh nham nng cao hiéu qua sit dung vén.

- bé nghi Héi ddng quan tri, Ban didu hanh tiép tuc ting cuong cdc giai
phap tich cyc, chién luge kinh doanh phit hop ning cao hiéu qua kinh doanh, ting
kha nang sinh 1o, phin d4u dat céc muc tidy tang trudng trong nim 2026.

- Tiép tuc, c6 gidi phép tich cye trong viéc thu hdi céc khoan cdng ng phai
thu khdch hang (déc biét 1a c4c d6i twong phét sinh ng qué han, ng kho doi, cong
n¢ ton dong l4u) d€ han ché tinh trang no phai thu khé doi, no phéi thu tiém &n
rii ro tai chinh nhdm nang cao hon nita hi€u qua str dyng , hiéu qua co clu ngudn
von phuc vu hoat dong séan xuét kinh doanh, dam béo tbi da quyén va lgi ich hop
phép ciia Cong ty, cta cic ¢d dong.

- Pdi v6i vide diu tir vio Cong ty TNHH Hoba chét Chét Hoé déo VINA:

Chi dao Ngudi dai dién phin vén tai Céng ty TNHH Héa chét chit déo
VINA: Khin triong, quyét liét ra soat toan dién hiéu qua ddu tu, thibt lap co ché
gidm sat, xdy dung phuong én téi co céu lai Cong ty (néu cdn thiét); R4 soét cac
déu hiéu mét an toan tai chinh, thyc hién cong téc gidm sét tai chinh theo quy
dinh. Tiép tuc phbi hop véi ban didu hinh Céng ty TNHH Héa chit chit déo
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VINA thyc hién day dii céc giai phap, chién luge kinh doanh pht hop dé thic day
hoat dong san xudt kinh doanh cua Cong ty tién toi ¢ lgi nhuan va tlmg budc
néng cao hiéu qua ddu tu vén; thyc hién ddy di c4c bién phap dé bao toan vén ciia
Cong ty CP Phén bon Mién Nam tai Cong ty TNHH Hba chat chit déo VINA
theo ding quy dinh cia phép luit.

IV. NHIEM VU NAM 2026 CUA BAN KIEM SOAT

Vm chirc ndng, nhiém vy, quyen han da dugc quy dinh, Ban Kiém so4t thay
miit cb déng cua Cong ty thyc hign kiém tra, giam sat viéc quan Iy, diéu hanh hoat
déng san xudt kinh doanh va céc hoat ddng khac ctia Cong ty.

Trong ndm 2026, Ban Kiém soét s& thyuc hién nhiém vu kidm soét thuong
xuyén va dinh ky, tap trung véo cdc mit cong tac sau:

- Gidm st tinh hinh thye hién ké hoach san xuit kinh doanh va diu tur phat
trién ndm 2026 va céc néi dung khéc theo Nghi quyét cia Pai héi dong cd dong
thudng nién ndm 2026.

- Kiém tra, gidm sat viéc ban hanh v thuc thi céc Nghj quyét, Quyet dinh
ctia Hgi dong quan tri va Ban Téng gidm ddc trong cdng tic quan ly, diéu hanh,

- Thyc hién céng tac thim dinh bdo céo tai chinh, bdo céo tinh hinh kinh
doanh cila cong ty trinh Pai hdi dong cb déng thudmg nién .

- Kiém tra viée cOng b théng tin theo quy dinh déi véi Céng ty niém yét.

- Kiém tra, don dbc giai quyét cac ndi dung cdng viée con tdn tai.

- Trén co s& két qua kiém tra, kién nghj véi Hoi ddng quén tri, Ban Tong
gidm dbe dé néng cao hiéu qua cbng tic quan tri, didu hanh Cong ty.

- Thyre hién cée cong vige khac theo quy dinh clia ludt doanh nghiép va didu
1& Cdng ty.

Ban Kiém soét trin trong bdo cdo két qua hoat dong nam 2025 va nhiém
vu ndm 2026 trinh Pai hoi ddng b dong,

Kinh d& nghi Pai héi dong cb dong thong qua./,

Noi nha TM. BAN KIEM SOAT
o1 nhan: :
- Pai héi df‘mg co dong; TRUONG BAN
- HPQT Cong ty;
- Tong gidm dbe Cong
ty;

- Céac thanh vién BKS; £
- Luu: VT. VYo Anh Tuan




CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM

PHAN BON MIEN NAM Boc lap - T do - Hanh phic
S6: 07/TTr-HPQT Tp. Ho Chi Minh, ngay 12 théng 3 nim 2026
TO TRINH

Vé vide thong qua Bdo cdo tai chinh nim 2025 da duge kiém todn
ciia Cong ty C6 phan Phan bén Mién Nam

Kinh trinh: Dai hoi ddng cb dong

Can cit Diéu 1é Cong ty C6 phan Phdn bén Mién Nam;

Cdn cik Bdo cdo tai chinh ndm 2025 cia Cong ty Cé phdan Phdn bon
Mién Nam da dwge kiém todn béi Cong ty TNHH Héng Kiém toan AASC.

Hoi dong quan trj Céng ty C6 phan Phan bén Mién Nam kinh trinh Dai
hoi dong cb dong théng qua Bao c4o tai chinh ndm 2025 da duoc kidm toén cia
Céng ty C6 phan Phan bon Mién Nam.

Kinh trinh Pai hoi dong cb déng xem xét va chip thudn./.

Tran trong kinh trinh!

TM. HQI PONG QUAN TRI
CHU TICH




CQNG TY CO PHAN
PHAN BON MIEN NAM

S4: 06/TTr-HDQT

CONG HOA XA HQI CHU NGHIA VIET NAM

Pée lap - Ty do - Hanh phiic

Tp. Ho Chi Minh, ngay

TO TRINH

thang 3 nam 2026

Veé viée tra thu lao Hi dong quin tri va Ban kiém soat
Céng ty Cb phan Phéan bén Mién Nam

Kinh trinh: Pai hoi dong ¢d dong

Cin cir Didu 18 Céng ty CH phan Phan bén Mién Nam;

Cin ctr khoan 8, diéu 1 Nghj quyét s6 12/NQ-DHDPCD ngay 18 thang 4
nam 2025 Dai hdi dong ¢6 déng thuong nién nim 2025 Céng ty C4 phin Phén

bon Mién Nam:;

Cén ctr bao céo tai chinh ndm 2025 da duoc kiém toan.

Hoi d(’?‘mg quan trj Céng ty Cb phéan Phan bén Mién Nam kinh trinh Dai hoi

dong cb déng thong qua viée chi tra thu lao Hoi dong quan trj va Ban kidm soat

gom nhirng ndi dung sau:

L. Bdo cdo thue hién ché @) thii lao nim 2025.

Pa thuc hién chi tra tha lao Hoéi dong quén tri Cong ty va Ban kiém so4t
trong ndm: 379,200,000 dong, chi tiét nhu sau:

Mire

Tong s6 da chi

Sb
Chire danh chi/thang/nguwoi | nguwoi trong nim
(déng) (dong)
Chu tich Hoi déng quén tri 5.000.000 | 01 60.000.000
Thanh vién Hoi dong quan tri 4.000.000 | 04 187,200,000
Trudng ban Kiém soét 4.000.000 | 01 48.000.000
Ban kiém soat 3.500.000 | 02 84.000.000
Tong cong
379,200,000

Bang chi¥: Ba tram bay muoi chin triéu hai trdm ngan déng chan./
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IL. Xin y kién Hdi dong quan tri mire thit lao nim 2026:

1. Mitic chi cu thé cho céc chirc danh nhu sau:

- Chu tich Hi déng quan tri: 5.000.000 ddng/théng
- Thanh vién Hoi ddng quan tri: 4.000.000 dong/ngudi/thang
- Truéng ban Kiém soat: 4.000.000 ddng/thang
- Kiém so4t vién: 3.500.000 dong/ngudi/thang

2. Thoi gian thyc hién: Tl ngay 01/01/2026.
Kinh trinh Pai hoi ddng ¢6 déng xem xét va chap thuan./,

Tran trong kinh trinh!

Y CONG TV
cO PHAN




CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM

PHAN BON MIEN NAM Déoc ldp - Tw do - Hanh phic
S6: 05/TTr-HPQT Tp. Ho Chi Minh, ngay 12 thdng 3 ndm 2026
TO TRINH

Vé viée phwong an phén chia lgi nhuin nim 2025
Céng ty C6 phin Phin bén Mién Nam

Kinh trinh: Pai hi dong ¢b dong

w - s A A LA - 3 " 5 A~ A A ~ - .
Cén ¢t Dieu I to chic va hoat dong cia Cong ty C6 phan Phén bén _~5oasn
Mién Nam; S CONG

v e o .2 . wl O PHA
Cin ctr Bédo cao tai chinh ndm 2025 da duoc kiém toén.

2| PHAN BI

\

Hbi dong quan tri Cong ty Cd phﬁn Phan b6n Mién Nam kinh trinh Pai hd ’;"-}, .MI NN
ddng cb déng thong qua phwong dn phén chia loi nhuan nam 2025 theo céc chi £ FFFHE

tiéu sau:

I. So liéu tai chinh:

=" L
STT Chi ticu Phuong dn nam 2025
Ty 18 % Gia tri (VND)
1 | Von didu I8 100.00% 478,973,330,000
- Trong dé: Von Tap doan 65.05% 311,588,130,000
2 | Doanh thu 2,075,581,338,475
3 | Tbng lgi nhuén ké todn trweée thué TNDN 40,233,772,368
4 | Thué thu nhap doanh nghiép (TNDN) 20.37% 8,193,943,842
4.1 | Thué TNDN phai ndp 7,038,160,684
4.2 | Thué TNDN dugc mién, giam
4.3 | Thué TNDN hotin lai 1,155,783,158
5 | Loi nhudn sau thué TNDN 32,039,828,526
L¢i nhuin sau thué chwa P.P nim trwée
6 ehuyén sang nam nay 19,681,625,332
Piéu chinh ting lgi nhujn sau thué chua
phan p}lﬁi nam 2024 theo két qua kiém toan
T ciia Kiém toan nha nwée 4,223,604,034
Tong lgi nhujn sau thué phin phéi nim
8 | may 37,393,931,244
8.1 | Trich qu¥ du trit bb sung von didu [8.




8.1 [ Trich qu§ dAu tu phat trién. 30% 0,611,948,558
8.2 | Trich qiiy Khen thudémg phiec loi. 10% 3,203,982.853
8.3 | Trich quy thudng ngudi quan Iy Cong ty 1.0% 497,333,333
8.4 | Chia ¢d tirc nim 5%/VBL 23,948,666,500
a| -Bao gdm
+ Cé tikc trd bang tién 50.99% 23,948,666,500
+ Co tire trd bing ¢d phiéu
b | - Trong dé: cb tirc ctia Tép doan 33.17% 15,579,406,500
+ C8 tike trd bdng tién 33.17% 15.579,406,500
+ C6 tie tra béng cé phidu
8.5 | Phén phéi khéc 0.4% 132,000,000
- Thii lao HDQT khéng kiém nhiém 0.4% 132,000,000

Lgi nhudn sau thué chwa phin phéi nim

2 nay chllyén sang nim sau 18,551,126,648

10 | S6 lao dgng hién cé (ngudi) 519

11 | Téng quy tién lwong 84,103,000,000

11.1 | Quy luong ngudi lao déng 81,503,000,000

11.2 | Quy lwong vién chirc quan ly 2,600,000,000

12 | Thu nhip binh quén (1.000 dong/ng/thdng) 13,504
II/ Giai trinh:

1/ V& ¢6 ttre ndm 2025 biang tién cho ¢b dong hién hiru

Can ctr két qua san xudt - kinh doanh nam 2025 va kha nang can déi ngudn
tién, Céng ty dé xudt chia cb tic bing tién voi ty 16 5% trén vén didu 16, tuong
duong 23.948.666.500 dong.

2/ Vé trich Quy khen thuéng, phtc loi

Mitc trich bing 10% lgi nhuén sau thué ndm 2025, nhim bao dam chinh

sach ddi voi ngudi lao dong.
3/ V& trich Quy déu tu phat trién
Miic trich bing 30% loi nhun sau thué ndm 2025, nhim b sung ngudn
vén tir ¢6, chudn bj ngudn luc cho ké hoach diu tu trong giai doan téi.
4/ V& trich Quy thudng ngudi quén 1y Cong ty
Thyc hién theo quy dinh hién hanh, twong duong 2 théng tién luong binh

quén thue hién cua ngudi quan ly chuyén trach.

5/ Nguyén téc x4c dinh ty 18 trich 1ap




Céc khoan trich tir muc 8.1 dén 8.3 dugc tinh theo ty 18 phan trdm trén loi
nhuén sau thué nim 2025 (chi tiéu 5).
Khoan thu lao HPQT khéng kiém nhiém (muc 8.5) dugc xac dinh theo ty
1& phan tram trén téng loi nhuén sau thué phén phéi trong nidm (chi tiéu 8) theo
Nghi quyét Pai hoi dong c6 dong.
6/ Lién quan ké hoach dau tu du 4n cao ¢ vin phong
Céng ty dang dy kién trién khai dy 4n cao 6¢ viin phong véi tong mire dau
tu khdi toan khoang 105 ty ddng. Viée trich Qu§ dau tu phat trién va giit lai mot
phan lgi nhuan sau thué chwa phén phdi 1a nhdm chi dong chudn bj ngudn vén
tu ¢6 cho du 4n, giam 4p lyc vay von va bdo dam an toan tai chinh khi trién
khai.

II1/ Kién nghi:
Hoi dong quan tri Cong ty Cb phan Phan bén Mién Nam kinh trinh Dai hdi

'CN
al
Y\C)

df'ing cb déng uy quyén cho Hoi dong quan trj Cong ty lua chon thoi diém thich
7 = - N
hgp dé thuc hién chi tra co tirc nam 2025 cho cac c6 dong theo quy dinh cuan

phap ludt, Didu 1& t6 chirc va hoat dong ctia Cong ty.
Kinh trinh Dai hoi déng cé dong xem xét va chap thudn./.

Tran trong!

cd PHAN
F‘HAN BON

Nguyén Vin Quy



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

PHAN BON MIEN NAM Die 1ap - Ty do - Hanh phic
S6: 04/TTr-IIDQT Tp. H6 Chi Minh, ngay 12 thing 3 nim 2026
TO TRINH

Vé vide ké hoach san xuét - kinh doanh nim 2026 va dy kién chia ¢d tire
nim 2026 ciia Cong ty Co phan Phan bén Mién Nam

Kinh trinh: Dai hoi dong co dong
Cdn cti Ludt Doanh nghiép;
Céin cir Piéu 1é Cong ty C6 phdn Phdn bén Mién Nam;
_ Can cik tinh hinh thyc (€ sin xudt - kinh doanh ndm 2025 cia Céng ty C6
phan Phdn bon Mién Nam.

Hoi dong quan trj Cong ty C6 phdn Phan bén Midn Nam kinh trinh Pai
hgi dong c6 dong thong qua ké hoach san xut - kinh doanh nam 2026 va du
kién chia ¢ tirc ndm 2026, cu thé nhu sau:

, KH nim

2025 (%)

(A) (B) ©) (1) (2) (3)=)/(1)
1 | Sén phAm chii yéu sin xuét

1.1 | Phén hén hop NPK Tén 109.636 101.000 92%

1.2 | Supe Lan céc loai Tin 105.384 105.000 100%

1.3 | Axit Sulfuric tong sd, trong dé: Tén 101.757 100.000 98%

- Axit Sulfuric (H2SOq) sén xudt Tén 33.965 30.000 88%

- Nhdp khdc Tén 67.792 70.000 103%

1.4 | Phan bén 14 Tén 53 60 113%

1.5 | Bao bi 1;3%?“ 8.646 8.700 101%

2 | Sin phim tiéu thu chii yéu

2.1 | Phan hén hop NPK, trong d6: Tén 81.108 101.000 125%

- San phdm tiéu thy ngi dia Tén 64.668 80.000 124%

- 8an pham xudt khéu Tén 16.440 21.000 128%

2.2 | Supe Lan cac loai "n 77.664 100.000 129%

2.3 | Axit Sulfuric (H2804) thuong pham | Tén 65.678 70.000 107%

2.4 | Phan bon la Tén 53 60 113%




o : ) KH nim |
5 Jen Thue hién | Ké hoach | 2026 so
Stt Chi & DVT | am 2025 | nam 2026 | véi TH
2025 (%)
(A) (B) (©) (1) (2) (3)=2)/(1)
2.5 | Bao bi 1;?0 8.610 $.700 101%
2.6 | Kinh doanh san ph'aﬂ khac Tén 66.639 60.000 90%
3 | Téng doanh thu ﬁ:;:?“ 2.100.003 | 2.300.000|  110%
3,1 | Dosoh habanrhangvaaungenp | THOO | ypocny | 5 amaiip 110%
dich vu dong
Doanh thu xudt khéu TEIF“.U
dong
32 | Doank this khse Q}‘I‘f; 24 421 23.000 94%
4 | Xuét khiu
1 . £ 3 1000
4.1 | Tong kim ngach xuat khéu USD 7.3406 8.250 112%
4.2 | 86 lugng san pham xuét khdu tAn 16.440 21.000 128%
5 | Loi nhujn truée thué E%':; 40.234 42.000 104%
Dur kién
0 A gt
6 | Co tirc Yo Sﬂ/::é’:’;n khong thap hon
¢ thwe hign nam 2025

Du kién chia ¢b tlrc nam 2026 khong thap hon thue hién nim 2025 va
kinh trinh Dai héi dong cd ddéng uy quyén cho Hoi dong quan tri Cong ty can clr
vao thuc té két qua san xuét kmh doanh trong nam 2026 de didu chinh thyc hién
phan chia loi nhudn ndm 2026 vao ky hop Pai hoi dong c6 dong ndm 2027 cho
phu hop.

Kinh trinh Pai hoi dong cb déng 1ty quyén cho Hoi dong quan tri Cong ty
quyet dinh miic tam ting c6 tirc ndm 2026 va thyc hién chi trd tam tmg c6 tirc cho
cac c6 dong phtt hop véi két qua san xuét kinh doanh trong nim ctia Cong ty.

Kinh trinh Dai hoi dong ¢b déng xem xét va chip thuan./.

Tran trong!

TM. HOI BONG QUAN TRI




cO PHAN
pHAN BON

rmm NMP

CONG HOA XA HOI CHU NGHIA VIET NAM

Dgc lip

— Tw do — Hanh phic

Tp. Hé Chi Minh, ngay 01 thdng 3 ndm 2026

TO TRINH

V& vige lwa chon don vj kiém todn bdo c4o tai chinh nim 2026

Kinh trinh: Pai hoi dong cb dong

Can cit Ludt Doanh nghiép,

Céin cit-Diéu I¢ 16 chike va hoat déng ciia Cong ty C6 phén Phén bén Mién Nam.

Ban Kiém sodt kinh trinh Pai hoi ddng cb dong danh sach cdc Cong ty kiém
toan doc lap dy klen lya chon dé thuc hién viée kiém toén bdo cbo tai chinh nim
2026 ctia Cong ty co phan Phan bon Mién Nam, cu thé nhu sau:

toan AASC

Noi.

Pwgc UBCKNN chap | i tirng
thugln kiém toan céc kiém
Stt Tén don vi Pia chi don vi ¢6 loi ich cong toan
ching thuge linh vee | Cong ty
CK PBVMIN
; .z ., | 543 Nguyén Binh
1| Song by TNHH kiém todn | gpiem, Phung Tan Cé Chua
Pinh, Tp.HCM
Tang 5, thap B2 toa
4 - a2 ., | nha Roman Plaza -
g |Sonety INIH kitm toin | oo T4 iy - Cé Chua
va tu van UHY i ; x
phuong j?)z_u Mo -
thanh phd Ha Néi
S6 1 1.& Phung Hiéu
Coéng ty TNHH Hiing Kié i ’ ; ;
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THE SOUTHERN SOCIALIST REPUBLIC OF VIETNAMNAM
ILIZER JOINT Independence - Freedom - Happiness

PHAY @ﬁ‘i‘Mm City, 4 April 2026
MIEN NAM =/

S/ MINUTES OF MEETING
<= ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026
THE SOUTHERN FERTILIZER JOINT STOCK COMPANY

Organization name: THE SOUTHERN FERTILIZER JOINT STOCK COMPANY
Head office: 125B Cach Mang Thang 8, Ban Co Ward, Ho Chi Minh City

Business Registration Certificate: No. 0300430500 issued by the Department of
Planning and Investment of Ho Chi Minh City, first registration on 20 September 2010.

Today, at 08:30 AM on 4 April 2026, at the Hall of Hiep Phuoc Fertilizer Factory
(Address: Lot B2, Zone B, Hiep Phuoc Industrial Park, Nha Be Commune, Ho Chi Minh
City), the 2026 Annual General Meeting of Shareholders of The Southern Fertilizer Joint
Stock Company (hereinafter referred to as the Meeting) was conducted with the following

contents:

PART ONE - OPENING OF THE MEETING

1. Report on the verification of the eligibility of shareholders attending the 2026
Annual General Meeting of Shareholders

a. Shareholders and shareholder representatives attending the meeting:

The total number of shareholders and shareholder representatives eligible to attend
the Meeting is 1.077 organizations and individuals, owning and representing a total of
47,897,333 shares. (The list of shareholders invited to attend the Meeting is according to
the list finalized on 3 March 2026).

The Meeting heard Mr. Nguyen Ba Nam, Head of the Shareholder Eligibility
Verification Committee, report on the verification of the eligibility of shareholders
attending the Meeting at 08:40 on the same day, according to which:

- The total number of shares of the Company is: 47,897,333 shares.

- The total number of shareholders and shareholder representatives invited to attend
the Meeting is 1.077 shareholders, representing shareholders owning 47,897,333 shares of
the Company.
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- The total number of sharcholders and shareholder representatives present at the
Meeting is 43 sharcholders, representing 31.768.035 shares, accounting for 66,33% of the
total shares of the Company.

Based on the provisions of the Law on Enterprises and the Company's Charter, the
number of sharcholders present at the Meeting is greater than 50% of the Company's voting
shares; therefore, the Meeting is fully valid.

(The report on the verification of the number of shareholders, the list of shareholders
and shareholder representatives actually attending the meeting, and the number of shares
they own or represent is attached to these Minutes).

b. Guests attending the Meeting include:

Representatives of PVcombank

2. Opening of the Meeting

Mr. Nguyen Van Chien — Member of the Organizing Committee performed the

following procedures:
- Flag salute, playing the National Anthem;
- Stating the reasons for organizing the Meeting;
- Introducing the list of the Presidium;
- Inviting the Presidium to take their seats.

The Presidium appointed the Secretariat and the Vote Counting Committee for the
Meeting to approve; the Meeting approved the list of the Presidium, the Secretariat of the
Meeting, and the Vote Counting Committee, including:

2.1 Presidium:

- Mr. Nguyen Van Quy — Chairman of the Board of Directors: Chair of the Meeting.
- Mr. Do Van Tuan — Member of the Board of Directors: Member of the Presidium.
2.2 Secretariat:

- Mr. Nguyen Viet Cuong — Company Secretary — Head.

- Ms. Mai Thi Phuong — Deputy Head of the Company's Organization and
Administration Department — Member.

2.3 Vote Counting Committee:
- Mr. Nguyen Van Chien - Head
- Mr. Nguyen Duc Truong - Member



- Mr. Nguyen Trong Duong - Member
- Ms. Hoang Thi Van - Member

The General Meeting of Shareholders voted to approve the Vote Counting Committee
by raising voting cards with the number of affirmative shares being 31.768.035/31.768.035
shares, reaching a rate of 100%.

3. Meeting Agenda

Mr. Nguyen Van Chien — Member of the Organizing Committee presented the
Working Regulations of the Meeting; the Meeting Agenda; and the Regulations on

nomination, candidacy, and election.

The General Meeting of Shareholders voted to unanimously approve the Working
Regulations of the Meeting; the Meeting Agenda; and the Regulations on nomination,
candidacy, and election by raising voting cards with the number of affirmative shares being
31.768.035 / 31.768.035 shares, reaching a rate of 100%.

PART TWO
DISCUSSION ON REPORTS AND PROPOSALS
1. Mr. Nguyen Van Quy - Chairman of the Board of Directors presented to the

Meeting the Report of the Board of Directors on the Company's corporate governance in
2025 and the direction and tasks for 2026.

2. Mr. Do Van Tuan — General Director of the Company presented to the Meeting
the Report of the Board of Management on the production and business results in 2025 and
the direction and tasks for 2026. Proposal on the production and business plan and expected
dividend payout for 2026.

3. Mr. Vo Anh Tuan — Head of the Company's Board of Supervisors presented to the
Meeting the Report on the activities of the Board of Supervisors in 2025 and tasks for 2026;
Proposal on the selection of an audit firm for the 2026 financial statements.

4. Ms. Nguyen Thi Huong — Chief Accountant of the Company presented to the
Meeting the audited summary financial statements for 2025; Proposal on the profit
distribution and dividend payment plan for 2025; Proposal on the report regarding the
remuneration of the Board of Directors and the Board of Supervisors in 2025 and the
expected remuneration for the Board of Directors and the Board of Supervisors in 2026.

PART THREE
DISCUSSION
Following the presentation of the Reports and Proposals, Mr. Nguyen Van Quy —

Chairman of the Board of Directors of the Company, Chair of the Meeting, on behalf of the
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Presidium, moderated the discussion session for shareholders. The Chair of the Meeting
invited shareholders to express their opinions.

Shareholders at the Meeting had the following opinions: No opinions

PART FOUR
THE MEETING VOTED TO APPROVE THE REPORTS AND PROPOSALS.
Mr. Nguyen Van Chien — Head of the Vote Counting Committee presented the
principles and regulations for voting at the Meeting and instructed shareholders on how to
vote to approve the Reports and Proposals presented at the Meeting.

Mr. Nguyen Van Quy — Chair of the Meeting, moderated the voting on the issues
presented by the Board of Directors, the Board of General Directors, and the Board of
Supervisors at the Meeting, with voting conducted via Voting Ballots (enclosed with the
Meeting documents).

The Meeting proceeded to vote.

PART FIVE
THE MEETING VOTED TO APPROVE THE DISMISSAL OF MEMBERS
BOARD OF SUPERVISORS AND ELECTION OF MEMBERS OF THE BOARD
OF SUPERVISORS

Mr. Nguyen Ba Nam — Deputy Head of the Organization and Administration
Department presented the Proposal on the dismissal of Ms. Nguyen Thi Thuy Duong from
the Board of Supervisors. The General Meeting of Shareholders voted to unanimously
approve this by raising voting cards with the number of affirmative shares being 31.768.035
/31.768.035 shares, reaching a rate of 100%.

Mr. Nguyen Van Chien — Head of the Vote Counting Committee presented to the
Meeting the Regulations on nomination, candidacy. and election of additional members to
the Board of Supervisors. The General Meeting of Shareholders voted to unanimously
approve this by raising voting cards with the number of affirmative shares being 31.768.035
/ 31.768.035 shares, reaching a rate of 100%.

Mr. Nguyen Ba Nam — Member of the Organizing Committee presented the
nomination letter for members of the Board of Supervisors

Mr. Nguyen Van Quy — Chair of the Meeting finalized the list of candidates for
election. The list includes 01 candidate, Ms. Nguyen Thu Nga The General Meeting of
Shareholders voted to unanimously approve this by raising voting cards with the number
of affirmative shares being 31.768.035 / 31.768.035 shares, reaching a rate of 100%.



The Meeting proceeded to vote.
After voting, the Meeting took a break for the Vote Counting Committee to work.

Mr. Nguyen Van Chien, on behalf of the Vote Counting Committee, reported the
results of the vote conducted by the Meeting, according to which:

+ Number of ballots issued: 43 ballots

+ Number of ballots collected: 43 ballots
+ Number of valid votes: 43 votes

+ Number of invalid votes: 00 votes

VOTING RESULTS

1. Voting results on the Reports and Proposals:

First content: Approve the Report of the Board of Directors on the Company's -
corporate governance in 2025 and the direction and tasks for 2026.

The General Meeting of Shareholders voted with the following results:

- Number of affirmative shares: 31.768.035 / 31.768.035 accounting for: 100%
- Number of dissenting shares: 0/ 31.768.035 accounting for: 0%

- Number of abstentions: 0 / 31.768.035 accounting for: 0%

Second content: Approve The report of the Executive Board on production and
business performance in 2025 and the plan for 2026.

The General Meeting of Shareholders voted with the following results:

- Number of affirmative shares: 31.768.035 / 31.768.035 accounting for: 100%
- Number of dissenting shares: 0/ 31.768.035 accounting for: 0%

- Number of abstentions: 0/ 31.768.035 accounting for: 0%

Third content: Approve The report of the Board of Supervisors on its activities in
2025 and directions for 2026.

The General Meeting of Shareholders voted with the following results:

- Number of affirmative shares: 31.768.035 / 31.768.035 accounting for: 100%
- Number of dissenting shares: 0/ 31.768.035 accounting for: 0%

- Number of abstentions: 0 / 31.768.035 accounting for: 0%

Fourth content: Approve the audited financial statements for 2025
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The General Meeting of Sharcholders voted with the following results:
- Affirmative votes: 31.768.035 / 31.768.035 accounting for: 100%

- Dissenting votes: 0/ 31.768.035 accounting for: 0%

- Abstentions: 0 / 31.768.035 accounting for: 0%

Fifth content: Approve the Proposal on on the plan for profit distribution and
dividend payment for 2025.

The General Meeting of Shareholders voted with the following results:
- Affirmative votes: 31.768.035 / 31.768.035 accounting for: 100%

- Dissenting votes: 0 / 31.768.035 accounting for: 0%

- Abstentions: 0/ 31.768.035 accounting for: 0%

Sixth content: Approve the proposal on the business plan and dividends for 2026;
authorize the Board of Directors to to decide on the advance dividend payment for 2026
and to carry out such interim dividend payments to shareholders.

The General Meeting of Shareholders voted with the following results:
- Affirmative votes: 31.768.035 / 31.768.035 accounting for: 100%

- Dissenting votes: 0 / 31.768.035 accounting for: 0%

- Abstentions: 0 / 31.768.035 accounting for: 0%

Seventh content: Approve the Proposal on the remuneration for the Board of
Directors and the Board of Supervisors of the Company in 2025 and the projected
remuneration for the Board of Directors and the Board of Supervisors in 2026.

The General Meeting of Shareholders voted with the following results:
- Affirmative votes: 31.768.035 / 31.768.035 accounting for: 100%

- Dissenting votes: 0 / 31.768.035 accounting for: 0%

- Abstentions: 0 / 31.768.035 accounting for: 0%

Eighth content: Approve the Proposal on the selection of an auditing firm for the
2026 Financial Statements.

The General Meeting of Shareholders voted with the following results:
- Affirmative votes: 31.768.035 / 31.768.035 accounting for: 100%

- Dissenting votes: 0/ 31.768.035 accounting for: 0%

- Abstentions: 0/ 31.768.035 accounting for: 0%
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2. Results of the election of members of the Board of Supervisors for the 2025 —
2030 term as conducted by the General Meeting are as follows:

1. Ms. Nguyen Thu Nga, number of affirmative votes: 31.767.890 / 31768035 votes;
ratio 99,99%

Accordingly, Ms. Nguyen Thu Nga has been elected to the Board of Supervisors of
the Company for the 2025 — 2030 term. (Vote counting minutes attached).

PART SIX
CLOSING OF THE GENERAL MEETING
The General Meeting approved the minutes of the General Meeting and the

Resolution of the General Meeting.

These minutes were recorded fully and accurately by the Secretariat according to the
content of the General Meeting. The contents agreed upon and approved by the General
Meeting of Shareholders at the meeting have been formalized into the Resolution of the
2026 Annual General Meeting of Shareholders.

The Secretary of the General Meeting, Mr. Nguyen Viet Cuong, read the full text of
the Draft Minutes of the 2026 Annual General Meeting of Shareholders and the Draft
Resolution of the 2026 Annual General Meeting of Shareholders.

The General Meeting voted to approve the Minutes and the Resolution of the General
Meeting with the number of affirmative shares being 31.768.035/31.768.035 shares;
accounting for 100%.

The 2026 Annual General Meeting of Shareholders of The Southern Fertilizer Joint
Stock Company concluded at 11:15 AM  on the same day. These minutes consist of 7
pages, made in 3 copies of equal legal validity, and signed by the Chair of the General
Meeting and the Secretary of the General Meeting./.

ON BEHALF OF THE GENERAL MEETING OF SHAREHOLDERS
SECRETARIAT CHAIR OF THE GENERAL MEETING

Mai Thi Phuong  Nguyen Viet Cuong Nguyen Van Quy



THE SOUTHERN FERTILIZER SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness

NO.: 13/NQ-DHDCD Ho Chi Minh City, April 4, 2026

RESOLUTION

THE GENERAL MEETING OF SHAREHOLDERS

Pursuant to the Law on Enterprises 2020 and its amendments and

supplements;

Pursuant to the Charter on organization and operation of The Southern
Fertilizer Joint Stock Company;

Pursuant to the Minutes of the 2026 Annual General Meeting of
Shareholders and the Vote Counting Minutes of the 2026 General Meeting of
Shareholders dated April 04, 2026.

RESOLVES:

Article 1. The General Meeting of Shareholders of The Southern Fertilizer
Joint Stock Company approves the following reports and submissions:

1. The report of the Board of Directors on corporate governance in 2025
and orientations and tasks for 2026 (attached document).

2. The report of the Executive Board on production and business
performance in 2025 and the plan for 2026 (attached document).

3. The report of the Board of Supervisors on its activities in 2025 and
directions for 2026 (attached document).

4. Submission on the 2026 Production and Business Plan and the
proposed dividend distribution for 2026 (attached document); accordingly,
certain key targets are presented as follows:

No. INDICATOR UNIT 2026 PLAN
1 | Total revenue Million VND 2,300,000
2 | Profit before tax Million VND 42,000




ivi , Not 1 than th
Proposed dividend payout ratio ot lower than the

(% of charter capital) * level implemented in

2025

The General Meeting of Shareholders approves the authorization of the
Board of Directors, based on the actual production and business performance in
2026, to adjust the 2026 profit distribution plan at the 2027 Annual General
Meeting of Shareholders as appropriate.

The General Meeting of Shareholders also approves the authorization of
the Board of Directors to decide on the advance dividend payment for 2026 and
to carry out such interim dividend payments to shareholders in accordance with
the Company’s actual business performance during the year.

5. The General Meeting of Shareholders authorizes the Board of Directors
to select one auditing firm from the list below to audit the 2026 financial
statements of Southern Fertilizer Joint Stock Company:

- NVA Auditing Co., Ltd.

- UHY Auditing and Consulting Co., Ltd.

- AASC Auditing Firm Co., Ltd.

6. The Audited Financial Statements for 2025 (attached document).

7. Submission on the plan for profit distribution and dividend payment for
2025 (attached document). Accordingly, the main contents are as follows:

- Dividend payout (% of charter capital) (cash dividend): 5%
- Appropriation to bonus and welfare fund / profit after tax: 10%
- Appropriation to development investment fund / profit after tax: 30%

- Appropriation to bonus fund for Company’s Management: equivalent to
02 months of the average actual salary of full-time Management members.

8. Submission on the report of remuneration for the Board of Directors
and the Board of Supervisors in 2025 and the plan for remuneration in 2026
(attached document).

9. Proposal regarding the dismissal of Ms. Nguyen Thi Thuy Duong from
the Company's Supervisory Board (attached document).

10. Ms. Nguyen Thu Nga was elected as an additional member of the
Company's Supervisory Board for the term 2025 - 2030.



Article 2. The General Meeting of Shareholders assigns the Board of
Directors to organize the implementation of the resolutions approved at the
Meeting in accordance with the Company’s Charter and applicable laws. The
Board of Supervisors is responsible for inspecting and supervising the

implementation of the approved contents.

Article 3. This Resolution was unanimously approved by the 2026
General Meeting of Shareholders on April 04, 2026. This Resolution shall take

effect from the date of signing.

Recipients:

- State Securities Commission;

- Ho Chi Minh City Stock Exchange;

- Shareholders;

- Vietnam National Chemical Group;

- Members of the Board of Directors and the
Board of Supervisors;

- Executive Board;

- Party Secretary, Chairman of the Trade
Union, Secretary of the Youth Union;

- Company website;

- Filed at the Board of Directors.

ON BEHALF OF THE BOARD OF
DIRECTORS

Nguyen Van Quy



THE SOUTHERN FERTILIZER THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness

BOARD OF DIRECTORS Ho Chi Minh City, March 12, 2026

REPORT OF THE BOARD OF DIRECTORS
Re: Corporate governance in 2025 and orientations and tasks for 2026

I. SUMMARY OF ACTIVITIES IN 2025
1. Personnel of the Board of Directors

Currently, the personnel of the Board of Directors (“BOD”) of the Company
include 05 members:

1. Mr. Nguyen Van Quy: Chairman of the Board of Directors.
2. Mr. Do Van Tuan: Member of the Board of Directors — General Director.

3. Mr. Trinh Quoc Hung: Member of the Board of Directors — Deputy General
Director.

4, Mr. Ha Thai Son: Member of the Board of Directors — Director of Hiep Phuoc
Fertilizer Factory.

5. Mr. Ngo Ngoc Quang: Member of the Board of Directors.
2. Activities of the Board of Directors
2.1. Meetings of the Board of Directors

In 2025, the Board of Directors organized 15 meetings to exercise its rights and
responsibilities. The meetings of the Board of Directors closely followed the
orientation of the Resolution of the General Meeting of Sharcholders and the actual
situation of the Company, were conducted in accordance with regulations, caretully
organized, ensuring the participation of members, and the voting contents achieved a
high consensus rate. The contents of the meetings addressed issues relating to
quarterly and annual production and business plans; organization and personnel;
finance; investment; and corporate governance.

In addition to the convened meetings, the Chairman of the Board of Directors
also conducted 04 written consultations with members of the Board of Directors to
perform management functions. In 2025, the Board of Directors issued 41
Resolutions/Decisions to direct all aspects of the Company's activities. (details are
presented in the Annual Report).

In addition, the Board of Directors also organized meetings with expanded

participants, including relevant units on specialized topics. Discussions between the
Board of Directors, the Board of General Directors and relevant units were conducted
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in an open, constructive and receptive spirit with the objective of identifying the most
appropriate management and executive decisions, while ensuring the lawful rights and
interests of sharecholders.

2.2 Results of management activities of the Board of Directors

In 2025, the Board of Directors effectively performed its management role and
directed the Board of General Directors to comply with the provisions of law, the
Company’s Charter and the operating regulations of the Board of Directors, and
effectively implemented the Resolution of the General Meeting of Shareholders,
thereby ensuring the rights of shareholders, as follows:

- Closely supervised the Company's operations; monitored the situation and
provided timely direction and adjustments of solutions suitable to the actual situation,
and set orientations for task implementation; thereby completing the basic targets
assigned by the 2025 Annual General Meeting of Sharcholders.

- Attended and directed important meetings of the Board of General Directors
regarding the implementation of the Resolution of the General Meeting of
Shareholders and the Resolutions of the Board of Directors. Assigned quarterly
production and business targets to the Company and directed the General Director to
implement the production and business plans.

- Approved the audited financial statements and the documents submitted to
the Annual General Meeting of Shareholders. Quarterly, semi-annual and annual
financial statements were carefully reviewed by the Board of Directors to ensure
objectivity and transparency before disclosure in accordance with the provisions of
law. The Company’s expenses were closely supervised and implemented in
accordance with the internal spending regulations and procurement regulations,
thereby contributing to cost reduction.

- Directed the review and supplementation of planning for leadership and
management personnel throughout the Company for the periods 2021 — 2026 and 2026
— 2031. In 2025, the Board issued a decision to appoint 01 new Deputy General
Director of the Company. Approved the nomination of personnel to participate in the
management and hold the position of Deputy General Director of VINA Plasticizers
Chemical Company Limited.

- Issued 02 new regulations (Regulation on Information Disclosure and
Regulation on Emulation and Commendation). Amended/ supplemented the
regulations on operation and management of the Company. Supplemented/ adjusted
the salary scale, salary table and salary allowances. Approved the first stage of
investment for several key projects of the Company.



3

- Directed the Board of General Directors to accelerate the progress of
projects, equipment procurement and repair serving production and business activities
of units within the Company; master equipment and technology for production
operations to achieve capacity, thereby reducing production costs, improving product
quality and enhancing product competitiveness. Applied digital transformation and
green transformation in production activities.

2.3 Supervision of the Board of Directors over the Board of General
Directors

In 2025, the Board of Directors directed and closely supervised the activities of
the Board of General Directors. In general, the management and administration of the
Board of General Directors were implemented in accordance with the Resolution of
the General Meeting of Shareholders and the Board of Directors and complied with the
provisions of law, the Company’s Charter and the Company’s regulations and rules. In
2025, the Board of Directors directed and closely supervised the activities of the Board
of General Directors. In general, the management and administration of the Board of
General Directors were implemented in accordance with the Resolution of the General
Meeting of Sharcholders and the Board of Directors and complied with the provisions
of law, the Company’s Charter and the Company’s regulations and rules. The living
standards of employees remained stable and the working environment continued to
improve.

2.4 Performance results of the Independent Member of the Board of
Directors

The Independent Member of the Board of Directors actively participated in the
direction and supervision activities of the Board of Directors and made many valuable
contributions, especially in the fields of finance and relations with credit institutions,
and together with the Board of Directors approved many important matters,
contributing to the success of the Company in 2025.

2.5 Evaluation of the Independent Member of the Board of Directors on
the activities of the Board of Directors

In 2025, the activities of the Board of Directors always complied with the
provisions of law, the Company’s Charter and the operating regulations of the Board
of Directors. The Board of Directors assigned specific duties to each member based on
their experience and professional qualifications. The Board of Directors organized
periodic meetings in accordance with regulations and convened extraordinary
meetings or conducted written consultations when necessary. The Resolutions of the
Board of Directors were carefully reviewed before issuance, and the regular
supervision of the Company's activities contributed to the successtul implementation
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of the Resolution of the General Meeting of Shareholders in 2025.

3. Results of implementation of the Resolution of the General Meeting of
Shareholders in 2025:

Thanks to the close direction of the Board of Directors, together with the efforts
of the Company’s management and employees, The Southern Fertilizer Joint Stock
Company completed the objectives assigned by the Resolution of the General Meeting
of Sharcholders in 2025 with the following main targets:

- Actual % Actual/

No. TARGET Unit Plan 2025 2025 Plan
1 Total revenue VND million | 1.768.000 2.100.003 119%
2 Profit before tax VND million 35.000 40.234 115%

4. Remuneration of the Board of Directors in 2025

.. Number of Total remuneration
No. Hostiion members (VND)
1 | Chairman of the Board of Directors 01 60.000.000
2 | Member of the Board of Directors 04 187.200.000
Total 247.200.000

General evaluation:

In 2025, the Board of Directors strictly implemented the Resolution of the
General Meeting of Shareholders, the Company’s Charter and the provisions of law.
The Company’s production and business activities were effective, profit in 2025
reached 115% of the planned target, and the average income of employees remained at
a fairly good level. The above results were achieved through the great efforts of the
Board of Directors, the management and all employees of the Company, together with
the trust and support of the Shareholders.

II. ORIENTATIONS AND TASKS FOR 2026
1. Orientation of production and business targets

It is forecasted that in 2026 the global economy will experience strong
fluctuations. The global fertilizer market will continue to be affected by China’s
policies; the Russia — Ukraine war may continue; new conflicts between the United
States, Israel and Iran may cause oil and energy prices to increase sharply. It is
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forecasted that increasing raw material prices will affect fertilizer product output
prices. After reviewing the production and business activities of the Company in 2025,
based on market conditions, production capacity and current capabilities, and
considering the expected challenges and difficulties in 2026, the Board of Directors
proposes the following production and business plan for 2026:

Business
) Percentage
Production
e compared to .
2 the 202
No. TARGET Unit Operations R AIAS
actual
¥l Tor erformance
2026 P .
1 Total revenue VND million 2.300.000 110%
2 | Profit VND million 42.000 104%
3 | Dividend % . >5%

2. Implementation solutions:

In 2026, the Board of Directors will focus on implementing several key

solutions as follows:

Responsibilities of members of the Board of Directors: Closely monitor market
developments and areas assigned to each member to provide effective and flexible
solutions; enhance the efficiency of management and supervision of the Company’s
operations in accordance with the Law on Enterprises and the Company’s Charter,
ensuring effective implementation of the Resolution of the General Meeting of
Shareholders in 2026.

Organization and governance: Continue to strengthen the management
structure; improve the Company’s regulations and rules in accordance with changes in
law and the actual situation of the Company. Promote the application of digital
transformation within the Company.

Market development and brand development: Participate in domestic and
international trade promotion programs to promote products. Promote the advantage of
the Lan Long Thanh brand to develop new markets. Focus on maintaining existing
markets and expanding domestic markets, with emphasis on developing the Cambodia

and Philippines markets.
Finance and accounting: Closely monitor fluctuations in raw material prices

and exchange rates in the market; strengthen financial risk prevention; strictly control
cash flow. Implement cost-saving programs, effectively use capital, and apply cost
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management solutions to reduce product costs. Closely supervise the Company’s
capital investment in other enterprises.

Production technology and investment: Continue implementing project items
according to the approved schedule. Study and apply technological solutions to extend
equipment life. Research and develop new products, especially focusing on sustainable
organic fertilizer products.

The above is the report of the Board of Directors on the results of corporate
governance in 2025 and orientations and tasks for 2026 submitted to the General
Meeting of Shareholders for consideration.

Respectfully submitted./.

Recipients: ON BEHALF OF THE
- General Meeting of Shareholders 2026 BOARD-QF DIRECTORS
- Filed at the Board of Directors. > 1

CO PHAN
PHAN BON
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THE SOUTHERN FERTILIZER  THE SOCIALIST REPUBLIC OF VIETNAM
. =JOINT STOCK COMPANY Independence — Freedom — Happiness

EXECUTIVE BOARD Ho Chi Minh City, March ..., 2026

L REPORT OF THE EXECUTIVE BOARD
THE RESULTS OF PRODUCTION AND BUSINESS OPERATIONS
IN 2025 AND THE ORIENTATIONS AND TASKS FOR 2026

To: The General Meeting of Shareholders of
The Southern Fertilizer Joint Stock Company

PART 1
RESULTS OF TASK IMPLEMENTATION IN 2025

1. ADVANTAGES AND DIFFICULTIES

1. Advantages:

- The prices of several key agricultural products such as coffee, pepper, and
sugarcane remained stable, encouraging farmers to invest in production, including
the use of fertilizers;

- The Company offers a diverse range of products, such as NPK, phosphate
fertilizers, foliar fertilizers, sulfuric acid, and packaging. This diversity enables
greater flexibility in production and business, allowing for product mix
adjustments to meet market demand and mitigating risks associated with reliance

on a single product line;

- The cultivation areas of rice, industrial crops and fruit trees in many
localities were maintained or slightly increased, creating favorable conditions for
fertilizer consumption;

- New tax policies support domestic fertilizer manufacturing enterprises:
From July 1, 2025, fertilizers are subject to 5% VAT, fertilizer manufacturing
enterprises are allowed to deduct input tax, helping to reduce product costs and
increase competitiveness compared to imported goods;

- The streamlining of the organizational structure has reduced intermediary
stages, leading to improved management and operational efficiency, as well as
increased labor productivity.

2. Difficulties:

Besides the above-mentioned advantages, the Company’s production and
business activities in 2025 also faced numerous difficulties and challenges:

- The global economic and political situation continued to develop in a
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complex manner. Geopolitical conflicts in certain regions such as Russia-Ukraine
and the Middle East, together with increased competition among major
economies, affected global supply chains, commodity prices and production costs;

- Unusual weather developments, storms, flash floods and landslides
occurring in many localities affected agricultural production, thereby impacting
fertilizer demand in certain markets;

For phosphate fertilizer products (Super Phosphate), the quality of input
Apatite ore declined, with lower P2Os content, affecting production efficiency and
finished product output, along with the price increase of apatite ore in 2025
(apatite ore price increased 5 times, up by 550,000 VND/ton). This reduced the
ability to meet production plans while increasing production costs and product
prices, thereby directly affecting the Company’s business efficiency and the
consumption of phosphate fertilizers.

II. RESULTS OF TASK IMPLEMENTATION IN 2025

The results of the major targets in 2025 are as follows:

Implementation
2025 vs.| 2035 s
No. Indicators Unit | 2025 Plan 2024 Plan ("z;u.)
Year 2024 | Year2025 | (%)
4) (3)
A B C 1 2 3
> @ ®  |-eve)| -era

1 [Major products produced
I.1 - NPK compound fertilizers| Tons 90.000 74.378 109.636 | 147% 122%

1.3 [ Super Rhosphate Tons | 95000 | 102.037 | 105.384| 103%| 111%
fertilizers
1 3 [ Total Sulfuric Acid, Tons | 96000 | ©90.809| 101.757| 112%| 106%
including:
;‘H‘f ;g‘j"“d Sulfuric Acid | o | 28000 26.223 33.965| 130%| 121%
+ Imported from other Tons | 68.000| 64.586 67.792| 105%|  100%
SOurces
1.4 |- Foliar fertilizers Tons 50 46 53 117% 106%
. 1.000
1.5 |- Packaging ; §.500 7.038 8.646 | 123% 102%
pieces

2 |Major products sold

2,1 [ NPK conipound Tons 90,000 |  67.230 81.108 | 121% 90%
fertilizers, including
+ Domestic sales Tons 70.000 57.498 64.668 | 112% 92%

+ Export sales Tons 20.000 9.732 16.440| 169% 82%




5.9 [ Super Phosphate Tons 88.000 89.558 77.664 | 87% 88%
fertilizers

5 3 [ Commercial Sulfuric Tons |  68.000 | 57.626 65678 | 114% |  97%

~ Acid (HaS04) : : : :

2.4 - Foliar fertilizers Tons 50 42 53 126% 106%
2.5 | Packaging ;Igfeos 8500 |  7.131 8610 121%| 101%
2.6 |- Trading of other products | Tons 45,000 58.451 66.639 | 114% 148%
3 [Total revenue “f,‘[ggn 1.768.000 | 1.632.465 | 2.100.003 | 129% | 119%
5.1 [ Revenue from sales of | Million | 5, 00 | | 605605 | 2.075.581 | 129% | 120%

goods and services VND
Million
3.2 |- Other revenue VND 34.000 26.840 24.421 91% 72%
Implementation 2025 vs. —
No. Indicators Unit | 2025 Plan 2024 Plan (%')
Year 2024 | Year2025 | (%)
4) (5)
A B C 1 2 3 (
i @ @ |-eva| -6
o .. | Million "
4 |State budget contribution | "1 o 20.590 | 24.637 68304 | 277% | 332%
5 [Import and export
o N 1000
5.1 | Total export turnover USD 7.500 1.606 7346 | 457% 98%
5.2 | Exported product volume | Tons 20.000 9.732 16.440 | 169% 82%
6 [Profit before tax h’::g'];" 35.000 | 37415 40234 | 108% | 115%
7 [Dividend % 5% 5% | 100%
111. ASSESSMENT OF TASK IMPLEMENTATION RESULTS IN
2025

1. Production and business performance:

In 2025, amid continued fluctuations in the fertilizer market, rising input
material prices and increasingly intense competition, The Southern Fertilizer Joint
Stock Company maintained stable production and achieved many positive results
in production and business operations.

The Company completed and exceeded many key targets in production,
sales and finance. Production value, revenue and profit all increased compared
with 2024. Key products such as NPK fertilizers, Super Phosphate and Sulfuric
Acid maintained stable production, with both production output and sales
increasing year-on-year, contributing significantly to the Company’s overall
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revenue. The Company’s financial situation remained stable, profits continued to
grow and the amount contributed to the State budget increased significantly

compared with the previous year.

These results were achieved thanks to the Company’s proactive
implementation of various solutions in production and business management,
focusing on cost management, flexible production management in response to
market developments and optimization of resource utilization efficiency.

In 20285, the prices of certain raw materials used in the production of Super
Phosphate and Sulfuric Acid increased significantly. In response, the Company
proactively adjusted product selling prices in line with market developments to
ensure business efficiency. For Sulfuric Acid, when sulfur prices increased
sharply leading to higher production costs, the Company flexibly balanced
production and import of commercial acid and adjusted production capacity
appropriately to optimize business efficiency.

Besides, the Company took advantage of the source of raw material
inventories purchased at lower prices compared to market price levels at certain
times, thereby contributing to reducing production costs and improving business
operational efficiency during the period.

At the same time, the Company continued to implement solutions to improve
production management efficiency and reduce costs, while strictly controlling
economic and technical norms, contributing to lower product costs and enhanced

competitiveness in the market.

Despite numerous challenges arising from market fluctuations and rising
input costs, with the timely direction of the Vietnam National Chemical Group,
the leadership of the Party Committee and the Board of Directors, together with
the flexible management of the Executive Board and the efforts of all employees,
the Company completed and exceeded many key targets assigned by the General
Meeting of Shareholders:

- Production value (at actual prices): reached VND 1,950,000 million,
equivalent to 110% of the annual plan (plan: VND 1,768,000 million) and 21%
higher than in 2024 (2024: VND 1,611,830 million);

- Revenue from sales of goods and provision of services: reached VND
2,075,581 million, equal to 117% of the annual plan (plan: VND 1,768,000
million) and increased by 29% compared to 2024 (2024: VND 1,605,625 million),

- Profit: reached VND 40,234 million, equal to 115% of the annual plan
(plan: VND 35,000 million) and increased by 8% compared to 2024 (2024: VND

37,415 million);
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- Average income of employees reached VND 15.517
million/person/month, reaching 119% of the plan and increasing by 11%
compared to the performance in 2024.

2. Executive Board personnel:

As at the reporting date, the Executive Board of The Southern Fertilizer
Joint Stock Company consists of the following members:

- Mr. Do Van Tuan: General Director;

- Mr. Vu Minh Tuan: Deputy General Director;

- Mr. Trinh Quoc Hung: Deputy General Director;

- Mr. Doan Tan Sang: Deputy General Director;

- Ms. Nguyen Thi Huong: Chief Accountant.

3. Key tasks and solutions in 2025:

3.1. Organization, personnel, labor, salary and internal governance

_ Directed the Personnel and Administration Department to coordinate with
functional departments and affiliated units to continue streamlining the apparatus,
review the organizational and personnel structure of functional departments and
Factories in accordance with regulations, and arrange the organizational structure
and personnel alignment with reality. On that basis, the Company has
implemented the restructuring and consolidation of its organizational apparatus
and the reallocation and restructuring of personnel in a streamlined and rational
manner, consistent with operational requirements and actual production and
business conditions, thereby ensuring stable and efficient operations;

-Tn 2025, the Company’s average workforce was 519 employees, a decrease
of 20 employees compared to 2024. Despite the reduction in workforce, the
Company still completed and exceeded the 2025 production and business plan
targets. As a result, labor productivity improved, the salary fund in 2025 increased
by 12% compared to 2024, the average salary of employees in 2025 increased by
16% compared to 2024, and the average income of employees in 2025 increased by
11% compared to 2024, contributing to enhancing operational efficiency and
improving the living standards of employees.

3.2. Development of science, technology, innovation and digital
transformation

-Tn 2025, the Company continued to promote the application of science and
technology, innovation and digital transformation to improve governance
efficiency, optimize production activities and move toward sustainable

development;
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- The Company completed and put into operation human resources and
payroll management software, while continuing to deploy software systems for
equipment management, document management, task assignment and
performance evaluation, thereby improving internal governance efficiency;

- The Company’s website phanbonmiennam.com.vn has been upgraded with
a new interface and officially put into operation since December 12, 2025, featuring
more updated and diverse content and images. In addition, the Company has
deployed a unified corporate email system under a common domain across the
entire Company since December 22, 2025, serving management, administration
and work communication; at the same time, the Company has implemented a sales
application (App) on its e-commerce platform;

- In parallel with the digital transformation process, the Company focuses
on greening production and operational activities. All diesel forklifts at the Long
Thanh Super Phosphate Factory have been converted to electric forklifts,
contributing to improved working conditions for employees, reduced noise,
reduced CO: emissions and fuel cost savings. The Company has also replaced
traditional coal-fired furnaces with biomass furnaces in the NPK production
process at the Hiep Phuoc Fertilizer Factory and the Long Thanh Super Phosphate
Factory, contributing to emission reduction and improved operational efficiency;

- In addition, the Company has synchronously implemented solutions to
green the operational chain, from waste classification at source, reuse of treated
water to improvements in logistics operations and the application of digital
technology in transport route monitoring, thereby reducing emissions and
improving management efficiency;

- Regarding research and technical improvement, the Company conducted
research to upgrade the pre-mixing equipment and dry dust settling chamber of
the rotary steam drum production line at the Cuu Long Fertilizer Factory, while
designing a Jumbo bag flipping system to serve the flipping of raw material or
finished product bags, contributing to increasing labor productivity, reducing
costs, and enhancing the safety level during the operation process.

3.3. Financial and Accounting Work:

- Directing the Company’s Accounting — Finance Department to strictly
comply with the regulations of the State and the Vietnam National Chemical
Group regarding accounting, statistics and reporting, ensuring compliance with
regulations, timeliness and report quality;

- Directing the Accounting — Finance Department to regularly evaluate and
analyze the Company’s financial situation and risks in production and business
operations in order to promptly advise appropriate solutions to ensure the
Company’s financial safety and efficiency;
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- Managing cash, assets and capital sources safely; implementing all
measures for capital preservation in accordance with legal regulations; and
regularly and strictly controlling revenues and expenses;

- Ensuring the full and timely remittance of the State budget and various
funds as prescribed; properly implementing tax declaration, tax payment and the
preparation of State budget reports in accordance with regulations;

- Directing the Accounting — Finance Department to continue maintaining
and developing relationships with banks and credit institutions, ensuring capital
sources for the Company’s production, business and investment activities with
reasonable borrowing costs;

- In 2025, the Company was audited by the State Audit Office of Vietnam.
The audit results indicated that the Company complied well with legal regulations
in financial and accounting management; recommendations from the State Audit
Office have been and are being seriously implemented by the Company in

accordance with regulations;

- In 2025, financial income from deposits at commercial banks reached
approximately VND 22.4 billion, contributing to improving the Company’s
production and business efficiency; at the same time, the Company strengthened
receivables management and resolutely refused to deliver goods to customers with
overdue debts, preventing the occurrence of bad debts. As of December 31, 2025,
the accounts receivable ratio was approximately 8% of revenue, lower than the
18% of revenue stipulated in the Company’s receivables management regulations.

3.4. Market Development and Brand Development:

- Regularly organizing promotional programs and customer care activities
on a monthly, quarterly and annual basis for distributors and farmers in order to
boost product consumption and enhance the brand image of Southern Fertilizer in

the market;

- In 2025, the Southern Fertilizer brand continued to be recognized when
the Company was honored to receive two awards: Top 20 Vietnam Golden Brand
2025 and Vietnam Agricultural Golden Brand Product 20235;

- Coordinating with Vietnam Television (VTV1) to promote the
Company’s brand through the program “Good Morning”; simultaneously
conducting advertising for Super Phosphate products on radio channels in several
localities in the Central Highlands, Southeast region, Mekong Delta and Tay
Ninh;

- Strengthening sales activities on e-commerce platforms such as Shopee,
Lazada, TikTok and Vinachemmart, contributing to expanding distribution
channels and reaching customers in line with digital commerce trends;

\ B :,"':.'& < . i
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- Reviewing and implementing advertising billboards (pano) at key locations in
strategic market areas, thereby enhancing the Company’s brand recognition;

- Promoting digital marketing activities, communication on the Company’s
website and fanpages; reviewing and upgrading the website and digital
application platforms to improve promotional effectiveness and brand

development.
3.5. Product Consumption

- Regularly organizing seminars and product demonstration programs in
key market regions to introduce the Company’s strategic product lines such as
small-granule NPK fertilizers, specialized fertilizer sets for rice, and SFIC Bio-
Gold G.A.P organic fertilizer to farmers;

- Continuing to maintain and expand the distribution system. In 2025, the
Company signed framework contracts with 19 new customers and reconnected
with 9 former customers who had previously consumed the Company’s products;

- Proactively importing and trading single fertilizers such as Urea, SA and
Potassium packaged under the Southern Fertilizer brand, contributing to
improved business efficiency and enhanced brand recognition in the market;

- Researching and developing high-nutrient, fully water-soluble fertilizer
products such as NPK 19.11.7+TE and NPK 18.8.22+TE, meeting modern
cultivation needs such as drip irrigation and sprinkler irrigation;

- Developing new product lines such as Long Thanh Super Phosphate with
added microorganisms, neutral phosphate fertilizers, and Mina Organic fertilizers
with high organic content, thereby diversifying products and meeting the needs of
high-value fruit cultivation areas;

- Coordinating with the Dong Thap Department of Agriculture and
Environment and the Southern Fruit Research Institute to implement models titled
“Southern Fertilizer — Nutritional solutions for sustainable durian cultivation and
Cadmium control”, contributing to improving agricultural product quality and
meeting export market requirements;

- Focusing on developing the Central Highlands and Northern markets,
while strengthening consumption in the Southeast and South Central Coast
markets; gradually reconnecting the market with Thanh Thanh Cong Sugar
Company;

- Regarding export markets, in 2025, the Company for the first time directly
exported NPK to the Philippines via bulk vessels with 50kg bags at the Long

Thanh Factory port with a volume of 6,000 tons, while reconnecting the
Cambodian market, continuing to maintain and develop African markets, and
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opening new markets in New Zealand and Cuba. Total export volume in 2025
reached 16,440 tons of various NPK types.

3.6. Investment and Repair Work:

The Company implemented investment projects and items according to
schedule. The Company reviewed and urged the implementation of projects for
equipment procurement and repairs serving production and business activities of
units within the Company; directed the effective management of machinery and
equipment; ensured adequate reserve materials and appropriate replacement and
repair plans; mastered equipment and technology for production operations Lo
achieve designed capacity, reduce production costs, improve product quality and
enhance product competitiveness; Specific results are as follows:

- In 2025, the estimated number of implemented projects included 09 items
such as: forklifts, plate heat exchangers (E1006A), biomass furnace, Super
Phosphate mixing system, grinding and screening system at the Long Thanh
Super Phosphate Factory; analytical equipment, bulk raw material bagging system
and repair of the main production workshop floor No.2 at the Hiep Phuoc
Fertilizer Factory; and analytical equipment at the Cuu Long Fertilizer Factory.
Plan 2025: Total planned investment value: VND 25,762 million; actual
implementation value: VND 22,122 million, reaching 86% of the plan.

- Major repair works in 2025 reached VND 45.743 billion, equivalent fo
83% of the plan, while regular repair works reached VND 17.957 billion,
equivalent to 120% of the plan;

- Continuing to accelerate progress for the construction commencement of the
Office Tower building,.

3.7. Production Work:

- Coordinating with the factories to monitor and propose solutions for
handling slow-moving raw materials and products, as well as processing
defective, damp, or scrap products of various types;

- Implementing production plans for the factories, ensuring sufficient
products to supply both the domestic and export markets;

- Inspecting and urging units to carry out production in accordance with
established procedures, required quality standards and delivery schedules;
supervising the production organization process at affiliated units;

- Researching production and registering circulation licenses and
conformity declarations for 02 products: Microbial Phosphate and Mina organic

- Conducting experimental research on a set of fertilizer products
specialized for durian trees and cultivation procedures to control Cadmium
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content during the commercial production stage and improve fruit quality;
additionally installing pre-mixing equipment on the 60,000-ton/year rotary
steam drum production line to stabilize finished product quality at the Cuu Long
Fertilizer Factory.

3.8. Occupational Safety and Hygiene, Fire and Explosion Prevention,
Environmental Protection, and Consumption Norms:

- Organizing occupational safety and hygiene training throughout the
Company and effectively implementing occupational safety inspections at
affiliated units; ensuring that no fires, explosions or occupational accidents
occurred; environmental protection work at affiliated units has shown significant
improvement and complies with legal regulations. Implementing the
recommendations of inspection teams regarding fire prevention and firefighting;

- The Technical — Production Department coordinated with the Hiep Phuoc
Fertilizer Factory and the Cuu Long Fertilizer Factory to implement procedures
for environmental permit applications;

- The Technical — Production Department coordinated with the Factories to
carry out the renovation of exhaust gas and wastewater treatment in accordance
with  Vietnamese standards QCVN 19:2024/BTNMT and QCVN
14:2025/BTNMT;

- The Technical — Production Department coordinated with the Long Thanh
Super Phosphate Factory to conduct oil spill response drills and chemical incident
response drills 02 times/year;

- Developed and submitted to the Board of Directors for issuance of
adjusted raw material and fuel consumption norms that align with actual
conditions based on the original design parameters; effectively implemented
inspection and supervision of affiliated units regarding the implementation of
consumption norms;

- In 2025, the Company submitted to the Board of Directors for issuance a
decision to adjust and supplement material and technical consumption norms for
several products serving the Company’s production activities.

3.9. Employee Welfare:

- The Company always pays attention to fully implementing regimes and
policies for employees in accordance with legal regulations and the Collective
Labor Agreement, such as: social insurance, health insurance, unemployment
insurance, and other welfare benefits; implementing the purchase of health
insurance packages and 24/7 insurance for all officers and employees of the
Company. Thereby contributing to improving working conditions so that
employees can feel secure in their work;
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- In 2025, the average employee income reached VND 15.517
million/person/month, equivalent to 119% of the plan and 11% higher than the
same period, thereby creating motivation for employees to confidently work and
remain committed to the Company in the long term.

3.10. Mass Organizations and Social Security Activities:

The Company directed the Trade Union, together with affiliated units, to
actively participate in social security activities in accordance with each unit’s
capabilities:

- The Company’s Trade Union visited employees at affiliated units during
the Lunar New Year (Tet), offering New Year greetings and gifts, thereby
encouraging employees to feel secure and motivated in their work during the
holiday period.

- Continuing to promote charitable and social activities. The program to
support Vietnamese Heroic Mothers continues to be maintained. Currently, the
Company is providing care and support for 02 mothers with an allowance of VND
2,000,000 per mother per month;

- Programs to build "Trade Union Shelter" houses for employees in difficult
circumstances within the Company and other social charitable activities are cared
for and implemented by the Company, such as: Visiting and giving gifts to
families with meritorious service to the revolution and policy families in Tan Lap
Commune, Tan Bien District, Tay Ninh Province, with an amount of VND
75,000,000; supporting localities to care for difficult families with VND 250
million; providing loans to employees for house repairs with an amount of VND
200 million; the Vietnam Industry and Trade Workers' Union has also paid
attention and given many gifts to employees in difficult circumstances;

- The Executive Board, in coordination with the Company’s Trade Union
and Youth Union, organized quarterly gift programs for all employees (04 times
per year), with a total value of VND 744 million.

_ PART II
PLAN, ORIENTATIONS AND TASKS FOR 2026

1. Production and Business Plan for 2026:

In 2026, domestic fertilizer production and business activities are forecast
to continue in a context of many fluctuations and unpredictable developments,
with the risk of supply chain disruptions due to conflicts in the Middle East, yet
certain development opportunities still exist. Demand for fertilizers for domestic
agricultural production is expected to remain stable, while export markets still
offer potential for expansion. However, competitive pressure, fluctuations in input
costs and increasingly stringent product quality requirements will continue to pose
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significant challenges for the Company. Based on the above advantages and
challenges, the Executive Board proposes the production and business plan for

2026 as follows:
2026 Plan vs.
No. Indicators Unit | 2025 Actual | 2026 Plan | 2025 Actual
(%)
(A) (B) (€) (1) (2) (3)=(2)/(1)
1 [Main production output
1.1 |- NPK compound fertilizers Tons 109.636 101.000 92%
1.2 |- Super Phosphate fertilizers Tons 105.384 105.000 100%
1.3 |- Total Sulfuric Acid, of which: Tons 101.757 100.000 98%
+ Production Tons 33.965 70.000 206%
+ Other purchases Tons 67.792 30.000 44%
2026 Plan vs.
No. Indicators Unit 2025 Actual 2026 Plan | 2025 Actual
(%)
(A) (B) (€) (1) (2) (3)=(2)/(1)
1.4 | Packaging p]igggs 8.646 8.700 101%
1.5 | Foliar fertilizers Tons 53 60 113%
2 |Main products sold
2.1 |- NPK compound fertilizers, of which: Tons 81.108 101.000 125%
+ Domestic sales Tons 64.668 80.000 124%
+ Export sales Tons 16.440 21.000 128%
2.2 |- Super Phosphate fertilizers 77.664 100.000 129%
2.3 | Commercial Sulfuric Acid (H2S04) Tons 65.678 70.000 107%
2.4 | Foliar fertilizers Tons 53 60 113%
2.5 |- Packaging ;igggs 8.610 8.700 101%
2.6 |- Trading of other products Tons 66.639 60.000 90%
3 |Total revenue NLiLI;Bn 2.100.003 2.300.000 110%
3.1 P::;:’::;‘f oo falis and eevies “é']gg" 2.075.581 | 2277.000 110%
3.2 |- Other revenue Mo 24.421 23.000 94%
VND
4 |Exports
4.1 [Total export turnover 100.0 7.346 8.250 112%
UsSD
4.2 [Export volume Tons 16.440 21.000 128%
5 [Profit before tax %“ 40.234 42.000 104%
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Expected not
5% | lower than

6 |Dividend %
the 2025 level

2. Orientations and Tasks for 2026:

2.1. Production and Business Activities

Domestic Market

In 2026, the Company will continue to consider the domestic market as
the key focus, implementing the following solutions in a synchronized manner:

- Developing detailed sales plans for each region, closely linked with debt
collection plans for each customer; clearly assigning responsibilities to sales
staff in charge;

- Developing flexible sales programs based on regional characteristics,
seasons, and each product line, in order to enhance consumption efficiency;

- Strengthening sales activities in association with debt collection, while
closely monitoring fluctuations in raw material prices and the market; promptly
adjusting product selling prices and sales policies to effectively respond to market

developments;

- Proactively expanding markets and developing new customers in parallel
with consolidating the existing distribution network, ensuring the maintenance

and enhancement of market share.

Export Markets

Alongside the domestic market, the Company will continue to maintain
and diversify its export markets:

- Quoting prices and signing orders with traditional import partners to
ensure stable consumption sources;

- Actively exploring and seeking new partners to diversify markets,
reduce dependence on several large customers, and simultaneously increase

export volume and business efficiency.
2.2. Communication and Brand Development

_Continuing to implement communication and brand promotion
programs that proved effective in 2025, while reviewing and adjusting them to
align with market trends and the Company’s development orientation in order
to consolidate and maintain traditional markets, as well as develop new
markets, especially in potential areas where stable distribution channels have
not yet been established,;

- Developing and implementing synchronized communication strategies
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with a high level of professionalism and effectiveness, clearly identifying target
audiences, core messages and key communication channels so that the Southern
Fertilizer brand is recognized as a brand with the mission “Enhancing the value

of Vietnamese agricultural products”;

- Registering to participate in the Vietnam National Brand Program and
the High-Quality Vietnamese Goods Program;

- Developing and implementing a communication strategy linked to
market segments, focusing on introducing and promoting new products such as
Long Thanh Super Phosphate with added microorganisms, Mina organic, and
fully water-soluble NPK fertilizers, to create differentiation and increase brand
awareness;

- Maintaining official information channels and direct interaction with
customers (website, social media, radio and television advertising, etc.),
promptly providing information on prices, product usage and storage
instructions, thereby enhancing brand credibility;

- Conducting periodic surveys on customer satisfaction regarding
products and services; compiling feedback to develop professional customer
care programs, strengthening customer engagement and reinforcing trust and
loyalty toward the Southern Fertilizer brand,

- Promoting public relations activities and participating in agricultural

fairs, seminars and forums to enhance brand presence while affirming the
Company’s role in supporting the sustainable development of Vietnamese

agriculture.

2.3. Production Management

- Continue implementing production plans for the factories; inspect and
urge units to carry out production in accordance with established procedures,
required quality standards and delivery schedules, and supervise the production
organization process at each unit;

- Continue coordinating with units to conduct pilot production of new
products such as microbial organic fertilizers, microbial super phosphate
fertilizers, and pelletized organic fertilizers;

- Research and develop optimal product formulations using optimal raw
materials at reasonable costs, compatible with the Company’s existing
production technologies;

- Continue coordinating with the factories to monitor and propose

solutions for handling slow-moving raw materials and products, as well as
defective, damp or scrap products in order to maximize the utilization of raw

materials in production and increase profits;
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_ Continue improving machinery, equipment, operating processes and
product quality management in order to minimize temporary packaging that
increases production costs;

_ Continue research and development of new products; study additives
for fertilizers to enhance fertilizer efficiency for crops while reducing fertilizer
usage and increasing farmers’ profits;

- Continue strengthening and improving production management
capacity, focusing on rationalizing production stages in order to minimize
production costs and reduce product prices;

- Continue coordinating with scientists to continue researching fertilizer
application processes for coconut trees, fertilizer application processes for
durian trees, and fertilizer application processes for passion fruit trees.

2.4. Science, Technology and Environment

- Promote research, development and application of modern science and
technology to improve production capacity, diversify product types, designs
and prices, and increase product added value; ensure rational resource
utilization, energy conservation and environmental friendliness; develop
competitive and high-technology products that meet market demand.

- Continue evaluating the effectiveness of biomass furnaces in
environmental protection at the Hiep Phuoc Fertilizer Factory and the Long
Thanh Super Phosphate Factory, and deploy biomass furnaces at the Cuu Long
Fertilizer Factory;

- Continue researching and developing a fertilizer product set of Southern
Fertilizer Joint Stock Company and optimal fertilization processes suitable for
each stage of growth and development of durian trees in order to reduce
Cadmium content in the fruit;

- Continue improving the production process of microbial phosphate
fertilizers to meet market demand and future agricultural trends, while
diversifying products such as fertilizers for soil treatment and soil

improvement;
- Complete documentation for obtaining environmental permits at the
Hiep Phuoc Fertilizer Factory;

- Manage and treat industrial waste, domestic waste and hazardous waste
in accordance with legal regulations;

- Regularly inspect and maintain wastewater and exhaust gas treatment
systems;

- Conduct periodic environmental monitoring according to plan;

& T e i
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- Closely monitor sources of dust, noise and odor arising from production
activities;

- Implement EPR packaging recycling declarations;

- Strengthen the cleaning of drainage systems and the maintenance of
greenery in accordance with the environmental criteria “Xanh — Sach - Dep” at
the workplace.

2.5. Financial Management

- Maintain a reasonable capital structure to ensure adequate funding for
production and business activities; proactively negotiate with banks to access
loans at competitive interest rates and improve capital efficiency;

- Strictly manage accounts receivable; regularly monitor, classify and
urge debt collection in accordance with the Company’s regulations; resolutely
handle bad debts to minimize financial risks;

- Scientifically manage inventories and develop stockpiling plans
suitable for production and consumption needs to avoid capital stagnation while
ensuring raw material supply for continuous production;

- Continue implementing comprehensive cost management solutions to
reduce product costs; strengthen the application of management accounting
tools to analyze and control costs in detail for each stage of production and
business operations;

- Promote the role of management accounting in evaluating and
providing early warnings of financial risks to enhance transparency and
financial safety in the Company’s operations;

- Gradually apply digital technologies in financial management (accounting
software and financial data analysis) to improve forecasting capability, optimize
cash flow and support management decision making,.

2.6. Investment and Repair Work

In 2026, the Company will continue to focus on improving production
efficiency through investment and repair of fixed assets. Key solutions include:

* Investment Work:

- Investment activities must comply with legal regulations, the investment
management regulations of the Vietnam National Chemical Group, and the
Company’s investment management regulations, ensuring compliance,
transparency and efficiency throughout the implementation process;

- Promote new investments and equipment upgrades toward
mechanization and automation, gradually replacing labor-intensive manual
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processes to reduce physical workload, improve working conditions and
enhance safety;

- Apply advanced equipment and technologies to improve production line
productivity, optimize raw material and energy consumption, shorten
production cycles, increase output and improve economic efficiency in fertilizer
production;

- In 2026, continue implementing 03 ongoing investment projects: Super
Phosphate grinding and screening system at the Long Thanh Super Phosphate
Factory; PE bag blowing machine and packaging printing machine at the
Packaging Manufacturing Factory; New investment projects after being
approved to move to the investment stage (47 projects registered in the

investment preparation phase);

- Key projects in 2026 to be implemented to meet the objectives of
mechanization — automation, reduce labor intensity, increase production line
productivity, and expand seaport business advantages.

*Fixed Asset Repair Work:

- Fixed asset repair activities must comply with the asset management
regulations of the Vietnam National Chemical Group and the Company’s asset
management regulations, ensuring compliance and efficiency throughout the
implementation process;

- Continue effectively implementing major repair items according to plans
registered by the factories; coordinate with units to develop repair plans aligned
with the 2026 production and business plan, ensuring construction progress,
maintaining stable production lines, minimizing downtime and reducing
unexpected incidents. Specifically for production lines such as:

+ 150,000-ton/year rotary steam drum production line, pan granulation
line, mixing system 1 and mixing system 3 at the Hiep Phuoc Fertilizer Factory.

+ 60,000-ton/year steam production line at the Cuu Long Fertilizer
Factory.

+ Acid, Super Phosphate and NPK production lines, construction works
and transportation equipment at the Long Thanh Super Phosphate Factory.

+ Machinery and equipment at the Packaging Manufacturing Factory.

- Continue researching and improving machinery and equipment toward
mechanization and automation to gradually reduce dependence on manual
labor and improve production line productivity and stability.

2.7. Occupational Safety, Fire Prevention and Rescue

_Implement activities in response to the National Week for Disaster
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Prevention and Control and report to higher authorities;

- Implement activities in response to the Occupational Safety and Health
Month and report to higher authorities;

- Strengthen inspections on the implementation of occupational safety,
fire prevention and rescue activities;

- Coordinate training on occupational safety for the occupational safety
network throughout the Company;

- Review and inspect risk assessment activities at affiliated units;

- Organize training and communication on fire prevention, firefighting
and rescue operations for employees, and conduct drills at affiliated units;

- Continue implementing Government Decrees No. 105 and 106 dated
May 15, 2025 on fire prevention, firefighting and rescue activities;

- Conduct periodic health examinations for employees;

-Inspect occupational safety, fire prevention, firefighting and rescue
operations;

- Implement workplace environmental monitoring;

- Complete fire prevention and firefighting systems at the Cuu Long
Fertilizer Factory and the Hiep Phuoc Fertilizer Factory;

- Prepare periodic reports on fire prevention, firefighting and rescue
activities in accordance with regulations.

2.8. Organizational Structure

- Continue consolidating the management structure toward streamlined and
efficient operations, improving management capacity and coordination among
functional departments and affiliated units;

- Focus on human resource development and training; strengthen discipline
and management efficiency; build a workforce capable of meeting the Company’s
development requirements;

- Review and improve internal regulations to align with changes in legal
regulations and operational practices; strengthen the effectiveness of the internal

control system.
2.9. Salary Policy

- Continue improving salary and income policies linked to productivity,
quality and work performance; ensure that employees are compensated in
accordance with their qualifications, capabilities and contributions;

- Maintain welfare policies and improve employees’ living conditions to
create motivation and retain qualified personnel.
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2.10. Social and Charity Activities

Continue implementing community-oriented social security activities
associated with the Company’s brand development and image building;
implement such activities in line with available resources while ensuring

effectiveness and practical impact.
2.11. Emulation Movement

Promote the emulation movement “Promoting technical and managerial
innovation initiatives, practicing thrift and combating waste” in association with
the 2026 production and business tasks, encouraging initiatives to improve
productivity, reduce costs and achieve the Company’s 2026 plan targets.

The above is the Report of the Executive Board on the results of production
and business operations in 2025 and the orientations and tasks for 2026 of
Southern Fertilizer Joint Stock Company. The Executive Board respectfully
submits this report to the General Meeting of Shareholders for consideration,
discussion and approval. The Executive Board commits to continuing its efforts
to manage and operate the Company in accordance with the orientations approved
by the General Meeting of Shareholders and the Board of Directors, striving to
successfully accomplish the targets of the 2026 production and business plan.

Respectfully submitted to the General Meeting of Shareholders./.

Respectfully!
GENERAL DIRECTOR

Do Van Tuan
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REPORT OF THE SUPERVISORY BOARD
Submitted to the 2026 Annual General Meeting of Shareholders

To: Shareholders of Southern Fertilizer Joint Stock Company

Pursuant to the Charter of Southern Fertilizer Joint Stock Company and the
Resolution of the 2025 Annual General Meeting of Shareholders.

The Supervisory Board of Southern Fertilizer Joint Stock Company reports
to the General Meeting of Shareholders on the results of its activities in 2025 and
tasks for 2026 as follows:

I. ACTIVITIES OF THE SUPERVISORY BOARD IN 2025

During the past year, the Supervisory Board carried out the following
activities:
- Assigned members of the Supervisory Board to supervise the
Company’s operations and perform the duties of the Supervisory Board in
accordance with regulations.

- Participated in and provided opinions at meetings of the Board of
Directors.

- Made recommendations to the Board of Directors and the Board of
General Directors regarding the management and administration of the
Company.

- Examined and reviewed the Company’s periodic financial statements;
conducted periodic supervision in accordance with regulations.

- Appraised the Company Governance Report for 2025.

- Reviewed the issuance and implementation of Resolutions and
Decisions of the Board of Directors and the Board of General Directors.

- Examined the accuracy, truthfulness, and legality in the preparation of
periodic financial statements and the annual audited financial statements.

- Regularly exchanged information with the Board of Directors and the
Board of General Directors to ensure that the Company’s operations comply with
regulations and safeguard shareholders’ interests.




II. RESULTS OF INSPECTION AND SUPERVISION

1. Company management and administration by the Board of
Directors and the Board of General Directors in 2025.

The Supervisory Board was invited to and attended all direct meetings of
the Company’s Board of Directors, and received all meeting documents,
decisions, and resolutions after being approved and issued by the Board of
Directors. On that basis, the Supervisory Board reports as follows:

- The Board of Directors and the Board of General Directors continued to
improve and promptly amend processes and regulations, applying them
scientifically and effectively in the Company’s management and administration.

- The Board of Directors and the Board of General Directors were proactive
and active in improving the Company’s organizational structure.

- Resolutions and Decisions of the Board of Directors were adopted with
high consensus among members; the procedures and processes for organizing
meetings and approving decisions of the Board of Directors complied with legal
regulations and the Company’s Charter.

The Supervisory Board agrees with the evaluations of the Board of
Directors in the Company Governance Report for 2025.

- In implementing the Resolution of the General Meeting of Shareholders,
the Resolution of the Board of Directors, and the set objectives and tasks, the
Board of General Directors focused on directing and leading the Company to
overcome difficulties, while promoting internal strengths and taking advantage of
favourable conditions to complete the targets and tasks approved by the 2025
Annual General Meeting of Shareholders. Specific targets are stated in the Report
of the Board of General Directors onthe Company’s overall performance in 2025,

The Supervisory Board agrees with the evaluation report of the Board of
General Directors regarding the Company’s production and business performance
in 2025.

2. Review of the Company’s 2025 financial statements

- The Company’s quarterly financial statements were prepared and
submitted on time in compliance with legal regulations.

- The 2025 annual financial statements were audited and fairly present the
Company’s financial position, in compliance with legal regulations and current
Vietnamese accounting standards and regimes.



Key financial indicators: Unit: VND billion

Indicators Year 2025 Year 2024
Total assets 1,775.40 1,387.07
Total liabilities 1,116.62 733.54
Owners’ equity 658.78 653.52
Revenue and other income 2,075.58 1,605.62
Profit before tax 40.23 37.41
Basic earnings per share 669 d/cp 624 d/cp

- In 2025, the Company’s production and business activities still faced many
difficulties; however, the Company achieved positive improvements. Revenue
and other income reached VND 2,075.58 billion. Profit in 2025 reached VND
40.23 billion, an increase of 7.53% compared to 2024.

- As of December 31, 2025, the Company’s accounts receivable from
customers amounted to VND 166 billion, a decrease of VND 88 billion compared
to the beginning of the year. However, the Company had to make a provision for
doubtful debts of VND 19.38 billion, which significantly affected the Company’s
production and business results during the past period.

- All due loans of the Company were fully repaid on schedule in accordance
with agreements signed with credit institutions, and no overdue debts occurred at

banks.

- The Company’s investment in Vina Plasticizers Chemicals Company
Limited is VND 43.87 billion, equivalent to 35% of the charter capital. In 2025,
Vina Plasticizers Chemicals Company Limited reported business results that fell
short of the plan, incurring a loss of USD 3,630,096. The Board of Directors of
Southern Fertilizer Joint Stock Company has issued several directives requesting
the Capital Representative to strengthen governance, monitor operations, and
propose solutions to improve production and business efficiency at Vina
Plasticizers Chemicals Company Limited.

3. Review and settlement of complaints and denunciations

Since the 2025 Annual General Meeting of Shareholders, the Supervisory
Board has not received any complaints or denunciations related to members of
the Board of Directors or the Board of General Directors of the Company.

4. Coordination among the Supervisory Board, the Board of Directors
and the Board of General Directors; disclosure of information to
shareholders
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The coordination between the Supervisory Board and the Board of
Directors is conducted based on the principles of transparency, clarity and
compliance with legal regulations and the Company’s internal regulations, in
order to ensure the interests of the Company and its shareholders.

- The Board of Directors holds regular quarterly meetings and extraordinary
meetings, with the participation of the Supervisory Board and the Board of
General Directors. Resolutions and Decisions of the Board of Directors are
implemented seriously and promptly.

- The Supervisory Board has been fully provided with information
regarding decisions and resolutions of the Board of Directors and the Executive
Board, and has received cooperation and support from the Company’s
departments in providing documents necessary for the Supervisory Board to
perform its duties.

- Basic information regarding the Company’s production and business
operations and financial situation has been publicly disclosed on the Company’s
website.

5. Remuneration of the Supervisory Board in 2025

In 2025, members of the Supervisory Board received remuneration
approved by the General Meeting of Shareholders as follows:

- Mr. V6 Anh Tuan: Head of the Supervisory Board:
VND 4,000,000/month x 12 months = VND 48,000,000.
- M. Nguyén Thi Thity Duong: Member of the Supervisory Board:
VND 3,500,000/month x 12 months = VND 42,000,000.
- Mr. Tran Chau Minh: Member of the Supervisory Board:
VND 3,500,000/month x 12 months = VND 42,000,000.
Total remuneration of the Supervisory Board in 2025: VND 132,000,000.
III. RECOMMENDATIONS OF THE SUPERVISORY BOARD

The Supervisory Board proposes that the Board of Directors and the
Executive Board continue implementing the following:

- Continue improving, amending and supplementing the Company’s
internal management regulations, ensuring compliance with regulations
applicable to listed companies and the Company’s operational practices.

- Direct the Company to continue improving the organizational structure,
rearranging the organizational apparatus in a streamlined manner to enhance
governance capacity and operational efficiency in production and business

activities.



- Direct the acceleration of the progress of unfinished investment items so
that they can soon be put into operation; complete the settlement of outstanding
capital construction projects in accordance with regulations to improve capital
utilization efficiency.

- Request the Board of Directors and the Executive Board to continue
strengthening proactive solutions and appropriate business strategies to improve
business efficiency, increase profitability, and strive to achieve growth targets in
2026.

- Continue implementing effective solutions to recover accounts receivable
from customers (especially overdue debts, doubtful debts and long-outstanding
receivables) in order to limit bad debts and receivables that pose potential
financial risks, thereby further improving capital utilization efficiency and capital
structure for production and business activities, and ensuring the legitimate rights
and interests of the Company and its shareholders.

- Regarding the investment in VINA Plasticizers Chemicals Company
Limited: 0,

o

Direct the capital representative at VINA Plasticizers Chemicals Comparb)‘; |
Limited to urgently and comprehensively review the investment efﬁcien_dg,. b
establish monitoring mechanisms, and develop a restructuring plan for t ,éf/

P

company (if necessary); review signs of financial safety risks and impleme
financial supervision in accordance with regulations. Continue coordinating with
the management of VINA Plasticizers Chemicals Company Limited to fully
implement appropriate solutions and business strategies to promote the
Company’s production and business activities toward profitability and gradually
improve investment efficiency; implement all necessary measures to preserve the
capital of Southern Fertilizer Joint Stock Company invested in VINA Plasticizers
Chemicals Company Limited in accordance with legal regulations.

IV. TASKS OF THE SUPERVISORY BOARD IN 2026

With the functions, duties and authority prescribed, the Supervisory Board,
on behalf of the Company’s shareholders, shall supervise the management and
administration of the Company’s production and business activities and other
operations.

In 2026, the Supervisory Board will carry out regular and periodic
supervisory activities, focusing on the following tasks:

- Supervising the implementation of the 2026 production and business plan
and investment development plan, and other contents under the Resolution of the
2026 Annual General Meeting of Shareholders.



- Reviewing and supervising the issuance and implementation of
Resolutions and Decisions of the Board of Directors and the Board of General
Directors in management and administration.

- Conducting the appraisal of financial statements and reports on the

Company’s business performance to be submitted to the Annual General Meeting
of Shareholders.

- Reviewing the information disclosure in compliance with regulations
applicable to listed companies.

- Reviewing and urging the settlement of outstanding issues.

- Based on inspection results, making recommendations to the Board of
Directors and the Board of General Directors to improve the effectiveness of the
Company’s governance and administration.

- Performing other tasks in accordance with the Law on Enterprises and the
Company’s Charter.

The Supervisory Board respectfully submits the Report on the results of its
activities in 2025 and tasks for 2026 to the General Meeting of Shareholders.

Kindly requests the General Meeting of Shareholders to approve it./.

Reciyionts: ON BEHALF OF THE SUPERVISORY BOARD
- General Meeting of Shareholders; HEAD OF THE SUPERVISORY BOARD

- Board of Directors;

- General Director;

- Members of the Supervisory Board;
- Filed; Administration Office.

Vo Anh Tuan
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Ho Chi Minh City, March 01%, 2026

PROPOSAL

For submission to: General Meeting of Shareholders

Pursuant to the Law on Enterprises;
Pursuant to the Charter on Organization and Operation of The Southern Fertilizer
Joint Stock Company.
The Supervisory Board respectfully submits to the General Meeting of

Shareholders the list of independent auditing firms proposed for selection to conduct the
audit of the Company’s Financial Statements for the fiscal year 2026, as follows:

Approved by the

Company Limited

District, Hanoi

State Securities me?“ﬂy
s audited
Commission of The
No. Name of Firm Address Vietnam (SSC) to
. 2 Southern
audit public i
. o Fertilizer
interest entities in
s JSC
the securities sector
54/3 Nguyen Binh
| Nva Auditing Company | Khiem Street, Tan Ves No
Limited Dinh Ward, Ho Chi
Minh City
5th Floor, Tower B2,
Uhy Auditing And | Roman Plaza
2 | Consulting Company | Building, To Huu Yes No
Limited Street, Dai Mo Ward,
Hanoi
o5 : No. 1 Le Phung Hieu
3 Aasc  Auditing  Firm Street, Hoan Kiem Yes Yes

The Supervisory Board respectfully submits to the General Meeting of

The Southern Fertilizer Joint Stock Company.

Respectfully submitted./.

Shareholders for consideration and approval the above list and the selection of one
company from the list as the independent auditor of the 2026 Financial Statements of

FOR AND ON BEHALF OF THE
SUPERVISORY BOARD
HEAD OF THE SUPERVISORY BOARD
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THE SOUTHERN THE SOCIALIST REPUBLIC OF VIETNAM

FERTILIZER JOINT Independence — Freedom — Happiness
STOCK COMPANY
No: 07/TTr-HDQT Ho Chi Minh City, March 12", 2026
SUBMISSION

Re: Approval of the audited Financial Statements for 2025 of The
Southern Fertilizer Joint Stock Company

To: The General Meeting of Shareholders

Pursuant to the Charter of The Southern Fertilizer Joint Stock Company;

Pursuant to the Financial Statements for 2025 of The Southern Fertilizer

Joint Stock Company audited by AASC Auditing Firm Company Limited.

The Board of Directors of The Southern Fertilizer Joint Stock Company

respectfully submits to the General Meeting of Shareholders for approval the
audited Financial Statements for 2025 of The Southern Fertilizer Joint Stock
Company.

The Board of Directors respectfully submits to the General Meeting of

Shareholders for consideration and approval./.

Respectfully submitted!

ON BEHALF OF THE BOARD
OF DIRECTORS




THE SOUTHERN FERTILIZER THE SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence — Freedom — Happiness
No: 06/TTr-HPQT Ho Chi Minh City, March ..., 2026
PROPOSAL

Re: Payment of remuneration to the Board of Directors and the
Supervisory Board of The Southern Fertilizer Joint Stock Company

To: The General Meeting of Shareholders

Pursuant to the Charter of The Southern Fertilizer Joint Stock Company,

Pursuant to Clause 8, Article 1 of Resolution No. 12/NQ-DHDCD dated
April 18, 2025 of the Annual General Meeting of Shareholders 2025 of The
Southern Fertilizer Joint Stock Company;

Pursuant to the audited financial statements for 2025.

The Board of Directors of The Southern Fertilizer Joint Stock Company
respectfully submits to the General Meeting of Sharcholders for approval the
payment of remuneration to the Board of Directors and the Supervisory Board
with the following contents:

I. Report on the implementation of remuneration in 2025.

The remuneration paid to the Board of Directors and the Supervisory Board
during the year amounted to: VND 379,200,000 detailed as follows:

Monthly Number | Total amount
Title rate/person of paid in the year
(VND) persons (VND)

Chairman of the Board of Directors 5.000.000 01 60.000.000
Member of the Board of Directors 4.000.000 04 187.200.000
Head of the Supervisory Board 4.000.000 01 48.000.000
Member of the Supervisory Board 3.500.000 02 84.000.000
Total 379.200.000

In words: Three hundred seventy-nine million two hundred thousand

Vietnamese dong only./.

I1. Proposal to the General Meeting of Shareholders on remuneration
for 2026:

1. Proposed remuneration levels are as follows:
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- Chairman of the Board of Directors: ~ VND 5,000,000/month

- Member of the Board of Directors: VND 4,000,000/person/month
- Head of the Supervisory Board: VND 4,000,000/month
- Supervisory Board member: VND 3,500,000/person/month

2. Implementation time: From January 1, 2026.

The Board of Directors respectfully submits to the General Meeting of
Shareholders for consideration and approval./.

Respectfully submitted!

ON BEHALF OF THE BOARD
OF DIRECTORS

LO PW\N
PHAN 30
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THE SOUTHERN FERTILIZER THE SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence — Freedom — Happiness
S6: 05/TTr-HPQT Ho Chi Minh City, March ....., 2026
PROPOSAL

Re: Profit Distribution Plan for 2025
The Southern Fertilizer Joint Stock Company

For submission to: The General Meeting of Shareholders

Pursuant to the Charter on Organization and Operation of Southern
Fertilizer Joint Stock Company;,

Pursuant to the audited Financial Statements for the fiscal year 2025.

The Board of Directors of Southern Fertilizer Joint Stock Company
respectfully submits to the General Meeting of Sharcholders for consideration
and approval the profit distribution plan for 2025 with the following key
figures:

I. Financial Data:

o [
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2025 Plan \\@E.ﬁlm NA
No. Item > N
. cr;;:}t age Amount (VND) NP )
1 | Charter Capital 100.00% 478,973,330,000
- Of which: Capital contributed by the Group 65.05% 311,588,130,000
2 | Revenue 2,075,581,338,475
3 ;[‘ntal Accounting Profit Before Corporate 40,233,772,368
ncome Tax
4 | Corporate Income Tax (CIT) 20.37% 8,193,943,842
4.1 | CIT Payable 7,038,160,684
4.2 | CIT Exempted / Reduced
4.3 | Deferred Corporate Income Tax 1,155,783,158
5 | Profit After Corporate Income Tax 32,039,828,526
6 Retal.ned Earnings from Previous Year 19,681,625,332
Carried Forward
Adjustment Increase to Retained Earnings
7 | of 2024 according to the State Audit’s Audit 4,223,604,034
Results
Total Profit Available for Distribution in
5 the Current Year A 35,001,244
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8.1 Appmprial‘i(.m to the Reserv:e Fund for
Supplementing Charter Capital
81 gllljl;laénpnatmn to the Development Investment 30% 9,611,948,558
2025 Plan
No. Item Perf;;l)tage Amount (VND)
8.2 | Appropriation to the Welfare and Bonus Fund 10% 3,203,982,853
8.3 | Appropriation to the Management Bonus Fund 1.0% 497,333,333
8.4 | Dividend Distribution for the Year 5%/VBL 23,948,666,500
a - Including
+ Cash Dividend 50.99% 23,948,666,500
+ Stock Dividend
b G;gﬁiw]nch. Dividend attributable to the 33.17% 15.579,406,500
+ Cash Dividend 33.17% 15,579.406,500
+ Stock Dividend
8.5 | Other Distributions 0.4% 132,000,000
el B T
| Carried Forvard to the Next Year 18,851,126,648
10 | Total Number of Employees (persons) 519
11 | Total Salary Fund 84,103,000,000
11.1 | Salary Fund for Employees 81,503,000,000
11.2 | Salary Fund for Management Personnel 2,600,000,000
2 | fousardpersonfmonthy 13,504

11/ Explanatory Notes:

1/ Cash Dividend for Existing Shareholders in 2025

Based on the Company’s business performance in 2025 and its cash flow
capacity, the Company proposes to distribute a cash dividend at the rate of 5%
of the charter capital, equivalent to VND 23,948,666,500.

2/ Appropriation to the Welfare and Bonus Fund

The proposed appropriation is 10% of the profit after tax in 2025, in order
to ensure welfare policies for employees.

3/ Appropriation to the Development Investment Fund

The proposed appropriation is 30% of the profit after tax in 2025, aimed
at supplementing the Company’s internal capital and preparing financial
resources for future investment plans.
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4/ Appropriation to the Management Bonus Fund

This shall be implemented in accordance with prevailing regulations,
equivalent to 02 months of the average actual salary of full-time managers.

5/ Principles for Determining the Appropriation Rates

The appropriations specified in Items 8.1 to 8.3 are calculated as a
percentage of the profit after tax in 2025 (Item 5).

The remuneration for non-executive members of the Board of Directors
(Item 8.5) shall be determined as a percentage of the total profit after tax
available for distribution in the year (Item 8) in accordance with the Resolution
of the General Meeting of Shareholders.

6/ Regarding the Office Building Investment Plan

The Company is planning to implement an office building project with an
estimated total investment of approximately VND 105 billion. The appropriation
to the Development Investment Fund and the retention of a portion of
undistributed profit after tax aim to proactively prepare internal capital sources
for the project, reduce reliance on borrowed funds, and ensure financial safety
during implementation.

I11/ Proposal:

A
The Board of Directors of Southern Fertilizer Joint Stock Company \05
respectfully requests the General Meeting of Shareholders to authorize the! ;:*)
Board of Directors to determine an appropriate time for the payment of theﬁ%g/
2025 dividend to shareholders, in accordance with applicable laws and theﬁ”
Company’s Charter on Organization and Operation.

Respectfully submitted to the General Meeting of Shareholders for

consideration and approval./.

Sincerely!

FOR AND ON BEHALF OF
THE BOARD OF DIRECTORS
ﬂ‘f““x




Southern Fertilizer Joint Stock Company.

SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

Ho Chi Minh City, March

o PROPOSAL
026 Production and Business Plan and the Proposed Dividend

2026

Distribution for 2026 of The Southern Fertilizer Joint Stock Company

Submitted to: The General Meeting of Shareholders

Pursuant to the Law on Enterprises;
Pursuant to the Charter of The Southern Fertilizer Joint Stock Company;
Pursuant to the actual production and business performance in 2025 of The

The Board of Directors of The Southern Fertilizer Joint Stock Company
respectfully submits to the General Meeting of Shareholders for consideration and
approval the 2026 production and business plan and the proposed dividend distribution
for 2026, with the following details:

Plan 2026
compared
No. Items Unit | A | pRn2026 | with
2025
Actual
2025 (%)
(A) (B) (€) (1) (2) (3)=(2)/(1)
1 | Mainly produced products
1.1 | NPK Compound Fertilizer Tons 109,636 101,000 02%
1.2 | Superphosphate (Various Types) | Tons 105,384 105,000 100%
14 |IoalSulimic Acd Brodusion, | o 101,757 | 100,000 98%
including:
Rl Heid Rty Tons 33,965 | 30,000 88%
produced
- Other inputs Tons 67,792 70,000 103%
1.4 | Foliar Fertilizer Tons 53 60 113%
1.5 | Packaging k0 8,646 8.700 101%
units
2 | Mainly consumed products
3 1 N 1117
24 | NPE Compound Fertilizer, Tons 81,108 | 101,000 125%
including:
- Domestically consumed Tons 64,668 80,000 124%
produicts
- Exported products Tons 16,440 21,000 128%
2.2 | Superphosphate (Various Types) | Tons 77,664 100,000 129%
Commercial Sulfuric Acid - §
2.3 (H:S04) l'ons 65,678 70,000 107%
2.4 | Foliar Fertilizer Tons 33 | 00 113% |




Plan 2026
compared
No. Items Unit Actual | 5 5026 with
2025
Actual
2025 (%)
(A) (B) (©) (1) 2) (3)=2)/(1)
2.5 | Packaging I’O.OO 8,610 8,700 101%
units
2.6 | Other product business Tons 66,639 60,000 90%
3 | Total revenue VND 2,100,003 2,300,000 110%
million
7§ | SwetbE s sles OE oS VND |5 075,581 | 2,277,000 110%
and services million
Export revenue VND
million
3.2 | Other revenue VND 24,421 23,000 94%
million
4 | Exports
_ USD
4.1 | Total export turnover 1.000 7,346 8,250 112%
4.2 | Export volume Tons 16,440 21,000 128%
5 | Profit before tax ki 40,234 42,000 104%
million
5% of
v s " 3 Expected not lower
(1] Dividend Yo Lhal‘*ter than actual 2025
capital

The proposed dividend distribution for 2026 is expected to be not lower than
the dividend distributed in 2025. The Board of Directors respectfully requests the
General Meeting of Shareholders to authorize the Board of Directors to, based on the
actual results of the 2026 production and business performance, determine the
implementation of the 2026 profit distribution plan at the 2027 General Meeting of
Shareholders as appropriate.

The Board of Directors also respectfully requests the General Meeting of
Shareholders to authorize the Board of Directors to decide on the timing of the 2026
dividend payment and to implement advance dividend payments to shareholders in
accordance with the Company’s business performance.

The Board of Directors respectfully submits this proposal to the General
Meeting of Sharcholders for consideration and approval./.

Respectfully submitted!

ON BEHALF OF THE BOARD OF

DIRECTORS
CHAIRMAN

Nguyen Van Quy
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